
  

FAYETTEVILLE CITY COUNCIL 
AGENDA 

APRIL 23, 2012 
7:00 P.M. 

City Hall Council Chambers 
 

  
      
1.0   CALL TO ORDER 

  
2.0   INVOCATION 

  
3.0   PLEDGE OF ALLEGIANCE 

  
4.0   APPROVAL OF AGENDA 

  
5.0   CONSENT 

  
 5.1  Community Development - Approval of the Community Development 

2012-2013 Annual Action Plan. 
 

 
 5.2  Approve "Sole Source" Purchase of Transit Bus Shelters, Benches, Solar 

Lighting and Associated Spare Shelter Parts 
 

 
 5.3  Budget Ordinance Amendment 2012-9 (General Fund - Various Items) 

 
 

 5.4  P12-11F Rezoning from HI Heavy Industrial District to CC Community 
Commercial District, or a more restrictive district, on property located at 
2133 Owen Drive. Containing 0.59 acres more or less and being the 
property of Dal H. Ahn and Myoung S Ahn.  

 
 5.5  Substantive and housekeeping amendments to the Development 

Services Fee Schedule.  
 

 
 5.6  Fort Bragg Road Rehabilitation Contract - Re Advertise the Award of the 

Contract 
 

 
 5.7  Revisions to Article VII, Wrecker & Tow Service 

 
 

 5.8  PWC - Bid Recommendation for Tubular Steel Structures 
 

 



 5.9  Special Revenue Fund Project Ordinance 2012-15 (2012 Badges for 
Baseball Program)  

 
 5.10  Special Revenue Fund Project Ordinance 2012-16 consistent with FBRA 

and City Agreement for Bragg Boulevard Corridor Plan  
 

 5.11  PWC - Phase 5 Annexation Areas 8 and 9  
 
6.0 

  

PUBLIC HEARINGS 
For certain issues, the Fayetteville City Council may sit as a quasi-judicial body that has powers 
resembling those of a court of law or judge. The Council will hold hearings, investigate facts, 
weigh evidence and draw conclusions which serve as a basis for its decisions. All persons 
wishing to appear before the Council should be prepared to give sworn testimony on relevant 
facts.

  
 6.1  P12-16F Initial zoning from C3 Commercial District (County) to HI Heavy 

Industrial District, or a more restrictive district, on property located at 
4433 Claude Lee Road.  Containing 1.62 acres more or less and being 
the property of Alfred Young and Linda Young.  
Presenter(s): Craig Harmon, AICP, CZO - Planner II 

 
 6.2  P12-17F Initial zoning from R10 Residential District (County) to SF-10 

Single Family District, or a more restrictive district, on property located 
south of Snow Hill Road west of Claude Lee Road.  Containing 28 acres 
more or less and being the property of Lakeside at Snow Hill LLC.  
Presenter(s): Craig Harmon, AICP, CZO - Planner II 

 
 6.3  P12-18F Initial zoning from R15 Residential District (County) to SF-10 

Single Family Residential District, or a more restrictive district, on 
property located at 6342 & 6346 Caveson Court.  Containing 0.45 acres 
more or less and being the property of Broadwell-Weber Investments.  
Presenter(s): Craig Harmon, AICP, CZO - Planner II 

 
 6.4  Public Hearing to Consider a Petition Requesting Annexation for a 

Contiguous Area Known as "Greystone Farms-Rear of Lots 37 & 38" 
 
Presenter(s): David Nash, Planner II 

 
 6.5  Public Hearing to Consider a Petition Requesting Annexation for a Non-

Contiguous Area Known as "Lakeside at Snow Hill, Phase 2" 
 
Presenter(s): David Nash, Planner II 

 
 6.6  Public Hearing to Consider a Petition Requesting Annexation for a Non-

Contiguous Area Known as the "Young Property" 
 
Presenter(s): David Nash, Planner II 

 
 6.7  Amendment to City Code Chapter 30 Section 30-5.A.3 Parking Lot 

Cross-Access and Section 30-6.A.4(c) Lots and Lot Frontage to modify 
certain access standards affecting both residential and non-residential 
development.  
Presenter(s): Karen S. Hilton, AICP, Manager Planning and Zoning 
Division 

 



 6.8  Amendment to City Code Chapter 30, Articles 30-3.E; 30-5.A, B, C, F and 
I; and 30-6.E, to amend standards for density, setbacks for certain uses, 
percent of door / window openings, parking, landscaping, open space 
and parkland for the DT Downtown zoning district. 
Presenter(s): Karen S. Hilton, AICP, Manager, Planning and Zoning 
Division 

 

 6.9  Amend City Code Chapter 30, Articles 4 and 9, to create, classify and 
set special standards for transitional housing, and establish conditions to 
allow modification of the separation standards for certain group living 
facilities in business zoning districts through the special use permit 
process.  
Presenter(s): Karen S. Hilton, AICP, Manager Planning and Zoning 
Division 

 

 6.10  Amendment to City Code Chapter 30, various sections, to make minor 
corrections for clarity and consistency, including an adjustment in parking 
location standards (Table30-5.I.3)  
Presenter(s): Karen S. Hilton, AICP, Manager Planning and Zoning 
Division  

 

 6.11  P12-13F Request for a Special Use Permit for Halfway House in a 
Community Commercial District, on property located at 3611-B Ramsey 
Street. Containing 5.63 acres more or less and being the property of 
Cedar Creek Crossing West LLC. 

         Presenter(s): Craig Harmon, AICP, CZO - Planner II 

 

7.0   OTHER ITEMS OF BUSINESS 

  

 7.1  a) Fayetteville Cumberland County Chamber of Commerce Economic 
Development Report - 3rd Quarter Report 
b) FY 2012 Strategic Plan's Policy and Management Action Agenda 3rd 
Quarter Report 
 
Presenter(s): Rebecca Rogers-Carter, Management Services Manager, 
Douglas S. Peters, Presidnet/CEO Cumberland-Fayetteville Chamber of 
Commerce  

 



 
Presenter(s): Scott Shuford, Development Services Director 

 
 7.3  Approval of Updated Transit Programs for Compliance with Title VI of the 

1964 Civil Rights Act and the Disadvantaged Business Enterprise 
(DBE) Requirements of the Federal Transit Administration 
 
Presenter(s): Randall Hume, Transit Director 

 
8.0   ADMINISTRATIVE REPORTS 

  
 8.1  Monthly Statement of Taxes for March 2012 

 
 

 8.2  Tax Refunds of Less Than $100 
 

 
9.0   ADJOURNMENT 

  

 7.2  Uninhabitable Structures Demolition Recommendations 

l 7131 Ashwood Circle  
l 7526 Bethesda Court  
l 1018 Ellis Street  
l 908 Marsh Street  
l 525 Mechanic Street  
l 2325 Rosehill Road  



with disabilities so they can participate equally in the City’s programs, services, and 
activities. The City will make all reasonable modifications to policies and programs to 
ensure that people with disabilities have an equal opportunity to enjoy all City programs, 
services, and activities. Any person who requires an auxiliary aid or service for effective 
communications, or a modification of policies or procedures to participate in any City 
program, service, or activity, should contact the office of Ron McElrath, ADA 
Coordinator, at rmcelrath@ci.fay.nc.us, 910-433-1696, or the Office of the City Clerk at 
cityclerk@ci.fay.nc.us, 910-433-1989, as soon as possible but no later than 72 hours 
before the scheduled event.  

 

 

   CLOSING REMARKS 
  

  POLICY REGARDING NON-PUBLIC HEARING AGENDA ITEMS 
Anyone desiring to address the Council on an item that is not a public 

hearing must present a written request to the City Manager by 10:00 a.m. 
on the Wednesday preceding the Monday meeting date. 

 
POLICY REGARDING PUBLIC HEARING AGENDA ITEMS 

Individuals wishing to speak at a public hearing must register in advance 
with the City Clerk. The Clerk’s Office is located in the Executive Offices, 

Second Floor, City Hall, 433 Hay Street, and is open during normal 
business hours. Citizens may also register to speak immediately before 

the public hearing by signing in with the City Clerk in the Council Chamber 
between 6:30 p.m. and 7:00 p.m. 

 
POLICY REGARDING CITY COUNCIL MEETING PROCEDURES 
SPEAKING ON A PUBLIC AND NON-PUBLIC HEARING ITEM 

Individuals who have not made a written request to speak on a non-public 
hearing item may submit written materials to the City Council on the 

subject matter by providing twenty (20) copies of the written materials to 
the Office of the City Manager before 5:00 p.m. on the day of the Council 

meeting at which the item is scheduled to be discussed. 
 

COUNCIL MEETING WILL BE AIRED 
April 23, 2012 - 7:00 PM 

COMMUNITY CHANNEL 7 
 

 COUNCIL MEETING WILL BE RE-AIRED 
April 25, 2012 - 10:00 PM 
COMMUNITY CHANNEL 7 

 Notice Under the Americans with Disabilities Act (ADA): The City of Fayetteville will 
not discriminate against qualified individuals with disabilities on the basis of disability in 
the City’s services, programs, or activities. The City will generally, upon request, provide 
appropriate aids and services leading to effective communication for qualified persons 



CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Victor Sharpe, Community Development Director 
DATE:   April 23, 2012
RE:   Community Development - Approval of the Community Development 2012-2013 

Annual Action Plan. 

 
 

THE QUESTION: 

Is the 2012-2013 Annual Action Plan consistent with the priorities, goals and objectives of the 
2010-2015 Consolidated Plan? 

  

 
RELATIONSHIP TO STRATEGIC PLAN: 
More Attractive City - Clean and Beautiful; Revitalized Downtown - A Community Focal Point; 
Growing City, Livable Neighborhoods - A Great Place to Live and Greater Tax Base Diversity - 
Strong Local Economy 

 
BACKGROUND: 

l The City of Fayetteville updated its Consolidated Plan in 2010.  This plan is a       
comprehensive plan addressing the City's housing, homeless, community development, and 
economic development needs for the five-year period of 2010-2015.    

l The plan contains goals, objectives, and implementing strategies for each of the plan's 
elements. The Annual Action Plan describes the activities to be funded or implemented.  

l The 2012-2013 Annual Action plan is in the third year of the 2010-2015 Consolidated Plan.   
l In an effort to provide citizens an opportunity to participate in the process of developing the 

Annual Action Plan, the Community Development Staff held five citizen participation 
meetings. These meetings were held in various locations throughout the City.   

l A staff public hearing was held on March 1, 2012 and the Fayetteville Redevelopment 
Commission held the official public hearing on April 12, 2012.    

l A draft copy of the plan was made available in various locations for review and comments 
for 30 days from March 30, 2012 through April 28, 2012. No comments have been received 
to date  

l The Fayetteville Redevelopment Commission voted to forward to City Council a 
recommendation of approval of the Annual Action Plan.  

  

 
ISSUES: 

l The funding amount for the Community Development Block Grant (CDBG) and HOME 
Investment Partnership programs were again reduced this year.  

l The CDBG allocation this year is $1,341,047 compared to $1,398,046 received last year for 
a reduction of $56,999 (4%).  The HOME allocation this year is $645,471 compared to 
$815,994 received last year for a reduction of $170,523 (26%).  

 

BUDGET IMPACT: 

                    5 - 1



 

l A cost allocation from CDBG funds paid to the general fund is a source of revenue for the 
City. This amount is projected at $120,150.  

l Because the City received a Presidential federal disaster declaration due the tornado that hit 
Fayetteville last year we applied for and received a 100 % reduction of the required HOME 
match.  As a result, the City will not have to match the HOME grant this year because of the 
excess match provided in previous years.  This is a savings of $129,094 to the general 
fund.   

 
OPTIONS: 

l Approve proposed plan.  
l Modify proposed plan.  
l Provide additional direction to staff.  

 
RECOMMENDED ACTION: 
 
Approval of  the 2012-2013 Community Development Annual Action Plan.  

 
ATTACHMENTS:

2012-2013 Community Development Annual Action Plan
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Gloria Wrench, Purchasing Manager
DATE:   April 23, 2012
RE:   Approve "Sole Source" Purchase of Transit Bus Shelters, Benches, Solar Lighting 

and Associated Spare Shelter Parts 

 
 

THE QUESTION: 
Will Council approve the "sole source" purchase of transit bus shelters, benches, solar lighting and 
associated shelter spare parts? 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Goal 4 - More Efficient City Government - Cost-Effective Service Delivery 

 
BACKGROUND: 
The City's Transit Department is currently looking to purchase ten (10) bus shelters with benches, 
solar lighting and related spare shelter parts.  Since 2006, the City has purchased "Sierra" style 
bus shelters, benches, and solar lighting manufactured by Tolar Manufacturing to replace the older 
glass type shelters.  The shelters have proven to be reliable and of good structural integrity.  The 
powder coating withstands the weather well and the design of the structure meets the City's 
appearance ordinance.  Currently, the City has 53 of the "Sierra" type shelters installed throughout 
the City.  In an effort to maintain uniformity and standardization of repair parts, Transit would like to 
continue purchasing this type of shelter.  Tolar Manufacturing is the sole source provider of the 
"Sierra" type shelter. 
 
N.C.G.S. 143-129(e)(6) allows an exception to the bidding requirements for the purchase of 
apparatus, supplies, materials or equipment when (i) performance or price competition for a 
product are not available; (ii) a needed product is available from only one source of supply; or (iii) 
standardization or compatibility is the overriding consideration.   
 
The cost of the shelters, benches, solar lighting and associated spare parts is as follows: 
                

 

Ten (10) Sierra Series 7377-00 Shelters         $63,900.00
Ten (10) Steel Strap Benches with no 
backs      $10,950.00

Ten (10) Solar Security Light Sets       $14,900.00
Spare Shelter Roof End Panels $1,980.00
Freight $3,675.00 
                                                              Total 
Cost $95,405.00

 
ISSUES: 
None 

 
BUDGET IMPACT: 
This purchase is to be funded through Transit's Improvements & Enhancements -Equipment fund 
(City funds - available balance of $49,763.23), and FTA FY11 Capital Fund (Federal Formula 
Grant - available balance of $50,000). 

 

OPTIONS: 

                    5 - 2



 

(1) Approve "sole source" purchase according to staff recommendation.   
(2) Not approve "sole source" purchase. 

 
RECOMMENDED ACTION: 
Approve "sole source" purchase of bus shelters, benches, solar lighting kits and shelter spare parts 
in the amount of $95,405.00 from Tolar Manufacturing Company, Inc., Williamsville, NY. 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Lisa Smith, Chief Financial Officer
DATE:   April 23, 2012
RE:   Budget Ordinance Amendment 2012-9 (General Fund - Various Items) 

 
 

THE QUESTION: 
Council is asked to approve this budget ordinance amendment which will appropriate $284,438 in 
the General Fund and will primarily be used to fund services to be provided in the Gates Four area 
beginning on April 25, 2012.  Other appropriation changes relate to the transfer of funding set 
aside for the City's 250th Anniversary celebration from the Mayor and Council budget to the Parks, 
Recreation and Maintenance department budget, and additional funding needed for the City 
Manager's Office related to the management transition.  The source of funding for the budget 
ordinance amendment is a $284,438 appropriation from General Fund fund balance. 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Mission Principle 1:  Financially Sound City Government 

 
BACKGROUND: 

l In order to begin providing services in Gates Four beginning on April 25, 2012, 
approximately $251,000 in funding is needed in the current fiscal year. Uses primarily 
include fire service contracts, solid waste collection contracts, the purchase of garbage carts 
and the order of an additional truck to be used to provide leaf season collection.  

l For the celebration of the 250th Anniversary of the City's founding, $75,000 was funded in 
the Mayor and Council budget.  It has been determined that the Parks, Recreation and 
Maintenance department will be facilitating this event so the funding will be transferred to 
that department budget.  

l It is anticipated that approximately $33,000 in additional funding will be required for the City 
Manager's Office in the current fiscal year.  The additional expenditures primarily relate to 
the City Manager transition, including temporary staffing and other related costs.  

l Of the $284,438 being appropriated from General Fund fund balance for this amendment, 
$167,700 had been previously set aside, or designated, for Gates Four annexation 
implementation costs.  

 
ISSUES: 
None 

 
BUDGET IMPACT: 
As noted above. 

 
OPTIONS: 

l Adopt the budget ordinance amendment as presented.  
l Amend and adopt the budget ordinance amendment.  
l Do not adopt the budget ordinance amendment.  

 
RECOMMENDED ACTION: 
Adopt the budget ordinance amendment as presented. 
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ATTACHMENTS:

Budget Ordinance Amendment 2012-9
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CITY OF FAYETTEVILLE

BE IT ORDAINED BY THE CITY COUNCIL OF FAYETTEVILLE, NORTH CAROLINA:

That the City of Fayetteville Budget Ordinance adopted June 13, 2011 is hereby amended as follows:

Section 1. It is estimated that the following revenues and other financing sources will be available during the fiscal year 
beginning July 1, 2011, and ending June 30, 2012, to meet the appropriations listed in Section 2.

Item Listed As Revision Revised Amount

Schedule A:  General Fund

Fund Balance Appropriation 8,194,919$          284,438$            8,479,357$          
All Other General Fund Revenues and OFS 134,996,920        -                     134,996,920        

Total Estimated General Fund Revenues 143,191,839$      284,438$            143,476,277$      
and Other Financing Sources

Section 2. The following amounts are hereby appropriated for the operations of the City Government and its activities for the 
fiscal year beginning July 1, 2011, and ending June 30, 2012, according to the following schedules:

Item Listed As Revision Revised Amount

Schedule A:  General Fund

City Manager's Office 1,100,679$          33,521$              1,134,200$          

April 23, 2012
2011-2012 BUDGET ORDINANCE AMENDMENT

CHANGE 2012-9

City Manager's Office 1,100,679$          33,521$              1,134,200$          
Environmental Services 9,325,371            62,016                9,387,387            
Fire & Emergency Management 23,908,819          38,901                23,947,720          
Mayor & Council 835,345               (75,000)              760,345               
Parks, Recreation & Maintenance 17,352,248          225,000              17,577,248          
All Other General Fund Departments 90,669,377          -                     90,669,377          

Total Estimated General Fund Expenditures 143,191,839$      284,438$            143,476,277$      

Adopted this 23rd day of April, 2012.

Page 1 of 1
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Craig Harmon, AICP, CZO - Planner II
DATE:   April 23, 2012
RE:   P12-11F Rezoning from HI Heavy Industrial District to CC Community Commercial 

District, or a more restrictive district, on property located at 2133 Owen 
Drive. Containing 0.59 acres more or less and being the property of Dal H. Ahn and 
Myoung S Ahn. 

 
 

THE QUESTION: 
Does the proposed zoning to Community Commercial fit with the character of the neighborhood 
and the long range plans of the City of Fayetteville? 

 
RELATIONSHIP TO STRATEGIC PLAN: 

Livable Neighborhoods 
Growth and development. 

 
BACKGROUND: 
Owner:  Dal H. Ahn and Myoung S Ahn 
Applicant:  Dal H. Ahn and Myoung S Ahn 
Requested Action:  HI to CC 
Property Address:  2133 Owen Drive. 
Council District:  5   
Status of Property:  Developed Commercial 
Size:  0.59 acres +/- 
Existing Land Use:  Store 
Adjoining Land Use & Zoning:   
North -  HI Heavy Industrial 
South -  CC Community Commercial 
East -  HI Heavy Industrial 
West -  CC Community Commercial 
Letters Mailed:  38   
Land Use Plan:  Heavy Industrial 

 
ISSUES: 
The owner of this property has requested a rezoning to Community Commercial in order to reopen 
a commercial business on this property.  This property has always been a commercial use in the 
past.  The UDO remapping translation to HI, however, only allows this property to have strictly 
industrial uses.  
 
Zoning Commission and staff recommend approval of the CC district based on: 
1.  Property has always been used commercially. 
2.  Property adjoins CC on two sides. 
3.  Previous M2 zone allowed both commercial and industrial uses. 

 
BUDGET IMPACT: 
The City should see no budget impact since this property is already developed and inside the City 
limits. 

 

OPTIONS: 
1) Approval of rezoning as presented by staff (Recommended); 

                    5 - 4



 

2) Approval of rezoning to a more restrictive district; 
3) Denial of the rezoning request. 

 
RECOMMENDED ACTION: 
Zoning Commission and Staff Recommend:  That the City Council move  to APPROVE 
the rezoning of this property to Community Commercial as presented by staff.  

 
ATTACHMENTS:

Zoning Map
Current Landuse
Land Use Plan
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and City Council
FROM:   Scott Shuford, Development Services Director
DATE:   April 23, 2012
RE:   Substantive and housekeeping amendments to the Development Services Fee 

Schedule.  

 
 

THE QUESTION: 
Should the Development Services Fee Schedule be amended to reflect the substantive and 
housekeeping amendments recommended by staff? 

 
RELATIONSHIP TO STRATEGIC PLAN: 
More Efficient Government - Cost Effective Service Delivery 

 
BACKGROUND: 

Internal review of the Development Services Fee Schedule has identified several areas which 
could be clarified to enhance user-friendliness.  These are what we have referred to as 
housekeeping amendments and include adding better descriptions of what constitute 40% and 
60% additions and converting references from prior zoning districts to current ones. 
 
There are also substantive changes included: 
 
- Creating new fees for contractor changes, sign plans, specimen tree inspections, temporary use 
permits, and zoning text amendments.  The contractor change fee is an administrative fee of $25 
to modify the contractor(s) listed on a permit (this is a substantial reduction from past practice 
which required a full permit reissue, with all associated fees).  The sign plan amendment creates a 
fee for a new review procedure that allows site-specific review of signs on larger properties.  The 
specimen tree inspection fee covers the cost of a new service (this service was requested by the 
local surveyors' group).  The temporary use permit and text amendment fees are established to 
provide new fees for new services created in the UDO. 
 
- A modified extra inspections fee is proposed to change the first re-inspection fee to the cost of the 
original permit or $100, whichever is less, rather than a flat $100 fee; it seemed excessive to 
charge more than the original permit cost.  This was suggested at a focus group of homebuilders. 
 
- Mandated modification to payment-in-lieu fee to reflect current property values. 
 
- Extension of construction cost fees to cover higher-value additions. 
 
We are also adding a note to allow the refund of variance fees when a related code amendment is 
approved.  This refund would sunset on August 1, 2012. 

 
ISSUES: 
These fees are either: (a) in response to user input for greater clarity, for new services or for fairer 
application; or (b) reflective of new services established in the UDO. 

 
BUDGET IMPACT: 
Some additional revenue will be created from new fees.  Some reduction in revenue will occur from 
modifying the reinspection fee, from discontinuing the practice of requiring whole new permits 
when contractors are changed, and from variance refunds. 
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OPTIONS: 
1. Approve the revised fee schedule as recommended by staff. 
2. Approve the revised fee schedule with modifications. 
3. Deny the revised fee schedule. 

 
RECOMMENDED ACTION: 
Approve the revised fee schedule as recommended by staff. 

 
ATTACHMENTS:

Proposed Revised Fee Schedule
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City of Fayetteville 
Fiscal Year 2012/2013 Fee Schedule

Current Fee
Established or 
Last Changed

Proposed FY12 
Changes in April 2012

Department Comments

Development Services

Privilege License, Plan Review, Permit and Inspections Fees:

$35.00 2002 or prior
$37.50 2002 or prior
$50.00 Set by State
$50.00 2002 or prior
$10.00 Set by State
$50.00 2002 or prior
$35.00 2011
$50.00 Set by State
$35.00 2011
$50.00 Set by State
$35.00 2011
$35.00 2011
$35.00 2011
$35.00 2011
$35.00 2011
$35.00 2002 or prior
$35.00 2011
$35.00 2011

Building Plan Review
$140.00 2010
$280.00 2010
$420.00 2010
$560.00 2010
$840.00 2010
$980.00 2010
1/2 of original fee 2010

Electrical Plan Review Only $70.00 2011
Mechanical Plan Review Only $70.00 2011
Plumbing Plan Review Only $70.00 2011

Other Project Plan Reviews:
Cell Tower $70.00 2011
Small & Minor Project $70.00 2011
Pole Sign $25.00 2011
Retaining wall (engineered) $70.00 2011

$0.29 per sq. ft. 2011 Revise description to clarify the intent of the fee

Major Renovations or Upfits of Existing Structures

Extensive reconstruction involving 50% or more of existing 
square footage on one or more floors

60% of building permit fee 2011

Minor Renovations or Upfits of Existing Structures
Small and medium reconstruction involving less than 50% of 
existing square footage on one or more floors

40% of building permit fee 2011

2011 Revise description to clarify the intent of the fee

$21.00 2008
$42.00 2008
$52.50 2008

Construction Cost Building Value: $5,001-10,000 $63.00 2008
Construction Cost Building Value: $10,001-15,000 $78.75 2008
Construction Cost Building Value: $15,001-20,000 $94.50 2008
Construction Cost Building Value: $20,001-25,000 $110.25 2008
Construction Cost Building Value: $25,001-30,000 $126.00 2008
Construction Cost Building Value: $30,001-35,000 $141.75 2008 Revise description to clarify the intent of the fee
Construction Cost Building Value: $35,001-40,000 $157.50 2008
Construction Cost Building Value: $40,001-45,000 $173.25 2008
Construction Cost Building Value: $45,001-50,000 $189.00 2008
Construction Cost Building Value: $50,001-60,000 $203.00 2011
Construction Cost Building Value: $60,001-70,000 $217.00 2011
Construction Cost Building Value: $70,001-80,000 $231.00 2011
Construction Cost Building Value: $80,001-90,000 $245.00 2011
Construction Cost Building Value: 90,001 - 100,000 $259.00 2011

Sand and Gravel Dealer
Sanding/Refinishing of Floors
Sheet Metal Contractor

Building Permits

Up to 5,000 sq ft

Construction Cost Building Value: $2,501-5,000
Construction Cost Building Value: $1,001-2,500
Construction Cost Building Value: $0.00-1,000.00

Re-Review Fee (applies after first re-review)
For Projects up to 5,000 sq ft only

Greater than 40,000 sq ft

All New Construction, Upfits and Renovations                              
Residential or Commercial New Construction or Additions

Building permit value table below is for projects without square 
footage, i.e. reroofs, doors, fences, pools, etc. *                     Interior 
or Exterior Construction or Renovation Projects without Square 
Footage Basis (e.g. roofing, doors, fences, pools, cell towers, 
billboards,etc.)*

Taxicab

5,001 to 10,000 sq ft

15,001 to 25,000 sq ft
10,001 to 15,000 sq ft

Maintenance of Heat/AC
Mechanical Contractor

Sign Contractor

Moving Contractor
Plumbing Contractor
Refrigeration Contractor
Roofing Contractor

Demolition Contractor

Description

Privilege Licenses 
Brick/Cement Block Manufacturer 

Insulation Contractor

Electrical Contractor
Fire Sprinkler Contractor
General Contractor

Revise description by adding underlined text to 
clarify the intent of the fee

Revise description by adding underlined text to 
clarify the intent of the fee

Tile Setter/Dealer

25,001 to 40,000 sq ft
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City of Fayetteville 
Fiscal Year 2012/2013 Fee Schedule

Current Fee
Established or 
Last Changed

Proposed FY12 
Changes in April 2012

Department Comments
Description

Building Value: $100,001 and above
Single-Family Residential $2.60 per $1,000 2011

Commercial $2.85 per $1,000 2011
Construction Cost: 100,001 - 400,000 $330 for the first 100,000 

sf plus $2.70 for each 
additional 1,000 sf or 
fraction thereof

Construction Cost: 400,001 - 900,000 $1,240 for the first 
400,000 sf plus $2.70 for 
each additional 1,000 sf 
or fraction thereof

Construction Cost: 900,001 and above $2,675 for the first 
900,000 sf plus $2.70 for 
each additional 1,000 sf 
or fraction thereof

Electrical Permits

$0.08 per sq. ft. 2011 Revise description and add language for 
renovation permits to clarify the intent of the fee.

Major Renovations or Upfits of Existing Structures
Extensive reconstruction involving 50% or more of existing 
square footage on one or more floors

$0.08 per sq. ft. 60% of fee for new 
construction of additions

Minor Renovations or Upfits of Existing Structures
Small and medium reconstruction involving less than 50% of 
existing square footage on one or more floors

$0.08 per sq. ft. 40% of fee for new 
construction of additions

\
Permit associated with Alteration, Replacement, Modification, etc.

Residential thru  200A $21.00 2008
Residential over 200A $26.25 2008
Commercial thru 800A $52.50 2008
Commercial over 800A $78.75 2008
Separately Derived Systems $31.50 2008
Mobile Home Services or Feeders $26.25 2008
New or Replacement Pedestal $26.25 2008
Outlet Installation $0.42 per outlet 2008
Temporary Pole $26.25 2008

$12.60 2008

Appliances $8.40 2008
Motor (1HP-5HP) $8.40 2008
Motor (5HP-25HP) $10.50 2008
Motor (25HP-50HP) $12.60 2008
Motor (50 or more HP) $21.00 2008
Commercial Motor Control Units thru 800A $42.00 2008
Commercial Motor Control Units over 800A $63.00 2008
Electric Sign Connection $26.25 2008
Electric Sign (circuit only) $6.30 2008
Fire Alarm System (low voltage) $31.50 2008
Other Low Voltage Systems $31.50 2008
Gasoline/LP Dispenser $12.60 2008

$21.00 2008

Outside Commercial Pole Lights $4.20 each 2008
Swimming Pool Bonding and Grounding $21.00 2008
Swimming Pool Equipment (motors, heaters, covers) $8.40 2008
Minimum Fee $21.00 2008

Mechanical Permits

$0.08 per sq. ft. 2011 Revise description and add language for 
renovation permits to clarify the intent of the fee.

Major Renovations or Upfits of Existing Structures
Extensive reconstruction involving 50% or more of existing 
square footage on one or more floors

$0.08 per sq. ft. 60% of fee for new 
construction of additions

Inspection for Power Reconnection (When disconnected in excess 
of 6 months)

*Building valuation tables to be updated each July based upon the 
Building Valuation Data (BVD) published by the International Code 
Council in February each year.

Furnace, Condensing Units, Air Handlers, Baseboard, Unit 
Heater, etc.

Permit for Residential and Commercial Construction       Residential 
or Commercial New Construction or Additions

Replace with sliding scale below to provide 
adequate fee for larger projects.

Permit for Residential and Commercial Construction       Residential 
or Commercial New Construction or Additions
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City of Fayetteville 
Fiscal Year 2012/2013 Fee Schedule

Current Fee
Established or 
Last Changed

Proposed FY12 
Changes in April 2012

Department Comments
Description

Minor Renovations or Upfits of Existing Structures
Small and medium reconstruction involving less than 50% of 
existing square footage on one or more floors

$0.08 per sq. ft. 40% of fee for new 
construction of additions

Permit associated with  Alterations, Replacements, Modifications, etc. 2011
Residential Heat or AC $47.25 for the first unit, $26.25 

for each additional unit plus total 
BTU listing multiplied by .0001

2008

Commercial Heat or AC $52.50 for the first unit, $36.75 
for each additional unit plus total 
BTU listing multiplied by .0002

2008

$52.50 2008
Floor Furnaces, Unit Heaters, etc. $26.25 2008
Commercial Refrigeration $52.50 for the first unit, $36.75 

for each additional unit plus total 
BTU listing multiplied by .0002

2008

Gas Piping $21.00 2008
Each Additional Unit $5.25 2008
Each LP Tank and Piping $21.00 2008
Duct Extensions and Alterations $21.00 2008
Commercial Exhaust and Duct System $5.25 2008
Minimum Fee $21.00 2008

Plumbing Permits

$0.06 per sq. ft. 2011 Revise description and add language for 
renovation permits to clarify the intent of the fee. 

Major Renovations or Upfits of Existing Structures
Extensive reconstruction involving 50% or more of existing 
square footage on one or more floors

$0.06 per sq. ft. 60% of fee for new 
construction of additions

Minor Renovations or Upfits of Existing Structures
Small and medium reconstruction involving less than 50% of 
existing square footage on one or more floors

$0.06 per sq. ft. 40% of fee for new 
construction of additions

Permit associated with Alterations, Replacement, Modification, etc. 2011
Trapped Fixtures, Water Heaters, etc. $6.30 2008
Sewer Connection $21.00 each building sewer or 

sewer tap
2008

Water Piping $21.00 each water service line, 
irrigation, and fire sprinkler main

2008

Minimum Fee $21.00 2008

Miscellaneous Inspections and Fees

Demolition Permit Same fee structure as Building 
Permits

2008

Asbestos Removal Same fee structure as Building 
Permits

2008

Sign Placement $50.00 plus same fee structure as 
Building Permits

2010

Insulation Permit
Residential & Commercial $0.03 per sq ft 2011

Flood Plain and Zoning Inspections $26.25 2008

Mobile Home Placements $52.50 2008

Processing Fee for Permit Fee Refunds $21.00 2008

Extra Inspections for Each Applicable Permit $100 for the first extra inspection, 
$200 for subsequent extra 
inspections

2011 $100 or original permit 
fee, whichever is lower, 
for the first extra 
inspection, $200 for 
subsequent extra 
inspections 

Reduce extra inspection fee for small projects

Contractor Change on Permitted Project Required new permit application 
and fee payment

$25 Establish fee to what it costs  to provide service

$100.00 2011

Commercial Hood/Canopy over Cooking Equipment

Certificate of Compliance / Occupancy Inspection for Existing 
Building

Permit for Residential and Commercial Construction       Residential 
or Commercial New Construction or Additions
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City of Fayetteville 
Fiscal Year 2012/2013 Fee Schedule

Current Fee
Established or 
Last Changed

Proposed FY12 
Changes in April 2012

Department Comments
Description

Work Without a Required Permit 4 times all applicable permit fees 2011

Homeowner Recovery Fee $10.00 2003

Watershed Protection Inspection Fee and Permit

Inspection Fee for Required Improvement $20.00 per inspection 1996
Low Density Development Permit $20.00 per project 1996

High Density Development Permits
R15, R10, R6, R5A, R5, PND, MHO CD, AR, SF15, SF10, 
SF6, MR5, MH

$130 (less than 5 acres), $260 (5 
to 50 acres),  $300 (50 to 100 
acres), $400 (more than 100 acres)

1996 Adjust description for new Chapter 30 zoning 
designations

P1, P2, C1A, C1, C1P, C2, C2S, C2P, C3, M1, M2, HD O&I, 
NC, LC, CC, MU, DT, LI, HI, PD

$260 (less than 5 acres), $260 (5 
to 50 acres),  $300 (50 to 100 
acres), $400 (more than 100 acres)

1996 Adjust description for new Chapter 30 zoning 
designations

Code Enforcement Fees:

$100.00 2008

$250.00 per day 2002 or prior
$500.00 per day 2002 or prior
$100, $200, or $300 per day 2002 or prior
$50.00 per day 2002 or prior
$500.00 per day 2011
$100.00 per day 1995
$50.00 per day 2002 or prior
$250.00 per day 2002 or prior
$50.00 per day 2002 or prior
$500.00 per day 2002 or prior
$100.00 per day 2002 or prior

$105.00 2008

Based on contract 2002

Taxicab Permits
Taxi Driver Permit Application Fee $10.00
Taxi Driver Permit (new, renewal or expired) $15.00 2002
Lost Drivers Permit $15.00 2002
Change of Company $15.00 2002
Change of Address $5.00 2002
Change of Vehicle $5.00 2002
Franchise Application $25.00 2002
Annual Franchise Fee $15.00 per vehicle 2002
Quarterly Inspection $50.00 per vehicle 2002
Sign Fee (advertising other than taxicab business) $10.00 per sign 2002

Yard Sale Permits $10.00 2006 

Planning & Zoning Permits and Fees:

Administrative Adjustment Fee $26.25 2011

Appeal Fee $500.00 2011

Board of Adjustment Hearing Fee $500.00 2007

NOTE: Until August 1, 2012, any variance request that results in a related zoning code text amendment will be refunded to the applicant Refunds variance fee that justify a code change

Clear Cutting Permit
Without Site or Subdivision Plan Review $26.25 for first three acres plus 

$10 for each additional acre or 
part thereof

2011

With Site or Subdivision Plan Review No additional fee 2011

Development Agreement (UDO) $2,500.00 2011

Payment in Lieu of Park Land
$12,605 per acre 2011 $13,849 per acre Average Land Value per Total Acreage

$28.87 per linear foot for 4' wide 
sidewalk*

2012

$33.49 per linear foot for 5' wide 
sidewalk*

2012

Citations

Substandard Housing Violation

Advertising Violation
Animal and Fowl Violation

Abandoned Vehicle Violation

Solid Waste Violation (Trash or overgrown lot)

Administrative Fee (Abatement Actions)

Landscape Standard Violation

Formerly Open Space Fee.  Land value factor calculated and applied 
per UDO section 30-6.E.6.

*Price per foot to be adjusted each Jan 1st based on Construction 
Cost Index. (2012 adjustment 2.60%)

Zoning Violation

Payment in lieu of Sidewalk Construction         

Water Supply Violation

Salvage & Junkyard pursuant to Section 30-4-C5e(6) 

Taxicab Violation

Lot Cleaning

Daycare Inspections

Trailer/Mobile Home Violation
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City of Fayetteville 
Fiscal Year 2012/2013 Fee Schedule

Current Fee
Established or 
Last Changed

Proposed FY12 
Changes in April 2012

Department Comments
Description

$38.10 per linear foot for 6' wide 
sidewalk*

2012

Rezoning Fees $700.00 2008
Conditional Zoning $700.00 plus site plan review fee 2010

Planned Development $700.00 plus site plan review fee 2010

Signage Plan Review $500.00 Fee for new service

Site Plan Review
Non-Residential $500.00 plus $20.00 per 1,000 sq 

ft of building
2010

Residential $500.00 plus $20.00 per unit or 
lot

2010

Revisions or rereviews beyond first review 1/2 of original fee 2010

Special Event Signs Compliance Deposit $10 per approved sign 2011

Special Use Permit
Residential, Professional, Commercial and Industrial $700.00 plus site plan review fee 2010

Cell Tower $2,500.00 2011

Specimen Tree Inspection $50 per acre Fee for new service

Subdivision Fee
Subdivision Reviews $400.00 plus $20.00 per lot 2010

Revisions or rereviews beyond first review 1/2 of original fee 2010
Final Plats $50.00 2007
Expedited Review of subdivision or site plans $1,500 per hour 2011

Subdivision Waiver $700.00 2011

Tax Grantback Application Fee $250.00 2010

Temporary Use Permit $25 New fee for new permit

Vested Rights Certificate $100.00 2011

Zoning Code Text Amendment $500 Fee for this process

Zoning Permits
Pushcarts (Downtown Core Only) $26.25 per year 2011
Outdoor Dining and Merchandising (Downtown Core Only) $26.25 per year 2011
Sidewalk Entertainment (Downtown Core Only) $26.25 per year 2011
Delivery Services (Downtown Core Only) $26.25 per year 2011

Zoning and Subdivision Ordinance Book Fee Cost of reproduction 2010

Zoning Verification Letter $26.25 2011

No additional fee if requested with site plan or subdivision approval 

Returned if all signs are property placed and removed within two 
days of close of event
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of Council
FROM:   Rusty Thompson, PE, Engineering and Infrastructure Director
DATE:   April 23, 2012
RE:   Fort Bragg Road Rehabilitation Contract - Re Advertise the Award of the Contract 

 
 

THE QUESTION: 
Staff requests approval to award a contract for Fort Bragg road resurfacing Phase I. 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Goal 3- Growing city, Livable Neighborhoods - A great place to live. 

 
BACKGROUND: 
Staff previously submitted this for approval but failed to mention all bidders as required by statute.   
Council has previously approved this item. 
Formal bids were received February 17, 2012 as follows: 
Highland Paving Company, Fayetteville, NC        $ 557,026.36 
Barnhill Contracting Company, Fayetteville, NC  $ 675,049.30 

 
ISSUES: 
Statute requires all bidders to be listed for approval. 
 
Bids were originally scheduled to be opened on February 9, 2012; However, only two bids were 
received.  North Carolina General Statutes require that at least three bids be received on th first 
advertisement; therefore the project was re-advertised and the bids were opened on February 
17th, 2012.  The lowest bidder is recommended.  Highland Paving will utilize minority owned 
businesses for approximately 10.1% of the work on this project. 

 
BUDGET IMPACT: 
The budgeted amount for this project is $ 664, 876.25 

 
OPTIONS: 
Award the contract according to staff recommendation. 

 
RECOMMENDED ACTION: 
Award the contract according to staff recommendation to the low bidder, Highland Paving 
Company, LLC, Fayetteville, NC in the amount of $ 557,026.36. 
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CITY COUNCIL ACTION MEMO

 

TO:   Mayor and Members of City Council
FROM:   Patricia Bradley, Police Attorney
DATE:   April 23, 2012
RE:   Revisions to Article VII, Wrecker & Tow Service 

 
 

THE QUESTION: 
Whether to approve the proposed revisions to Article VII, Wrecker & Tow Service of the 
Fayetteville City Code. 

 
RELATIONSHIP TO STRATEGIC PLAN: 
This action is requested on Principle I of the Council's Strategic Plan; specifically, working together 
with citizens to solve problems.   Additionally, this is also an initiative under the guiding principle of 
Operational Efficiency within the Police Department's Community Wellness Plan. 

 
BACKGROUND: 
At the November 9, 2009 City Council meeting, Sergeant Matthew Eric Dow, Police Department, 
presented information regarding a new management system that would aid citizens in the recovery 
of towed vehicles and the management of the City's wrecker rotation list.    Proposed ordinance 
revisions necessary for the successful implementation of the new management system were 
presented to City Council and approved on March 8, 2010.     The City Wrecker Inspection Team 
along with the Wrecker Review Board, has identified changes that are necessary for the practical 
application of the ordinance.    These revisions were discussed at the City Council Work Session 
on April 2, 2012.      

 
ISSUES: 
Ensuring the ordinance is consistent with the City Council's interest. 

 
BUDGET IMPACT: 
None. 

 
OPTIONS: 
1)  Approve the revisions to Article VII 
2)  Deny the revisions to Article VII 

 
RECOMMENDED ACTION: 
Approve the ordinance amendments and authorize Staff to revise the policies consistent with the 
approved ordinance amendments. 

 
ATTACHMENTS:

Wrecker and Tow Ordinance
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CITY COUNCIL ACTION MEMO

 

TO:   Mayor and Members of Council
FROM:   Steven K. Blanchard, PWC CEO/General Manager
DATE:   April 23, 2012
RE:   PWC - Bid Recommendation for Tubular Steel Structures 

 
 

THE QUESTION: 
The Public Works Commission of the City of Fayetteville requests Council approve bid 
recommendation for purchase of Tubular Steel Structures for the 69kV Transmission Pole 
Replacement Project (Year 2). 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Quality Utility Services 

 
BACKGROUND: 
The Public Works Commission, during their meeting of April 11, 2012 approved bid 
recommendation to award bid for purchase of Tubular Steel Structures for the 69kV Transmission 
Pole Replacement Project (Year 2) to TransAmerican Power Products, Inc., Houston, Texas, lower 
bidder in the total amount of $558,959.00 and forward to City Council for approval. This item is 
budgeted in FY2013 CIP EL22 (Sub-Transmission Pole Replacement) - $500,000; the difference in 
the budgeted amount and the actual cost of the poles will be taken from FY2013 CIP 
EL8 (Overhead Distribution System Circuit Improvements) which has a budgeted amount of 
$150,000 for   equipment.   Bids were received March 8, 2012 as follows:    
 
   Bidders                                                                                        Total Cost    
 
TransAmerican Power Products, Inc., Houston, TX                         $558,959.00       
Dis-Tran, LLC, Pineville, LA                                                            $629,079.00      
Bridgewell Resources, Tigard, OR                                                  $635,673.00       
Thomas & Betts Corporation, Memphis, TN                                    $645,444.00       
M.D. Henry Co., Inc., Pelham, AL                                                    $649,714.00   
Valmont/Newmark Industries, El Dorado, KS                                   $782,528.00   
Valmont/Newmark Industries, Tulsa, OK                                          $845,125.00   
HD Supply Utilities, Wake Forest, NC                                              $904,659.00     
         

 
ISSUES: 

TransAmerican Power Products is not a minority or woman owned company.  

 
BUDGET IMPACT: 
PWC Budgeted Item 

 
OPTIONS: 
N/A 

 
RECOMMENDED ACTION: 
Award bid to TransAmerican Power Products, Inc., Houston, TX 

 
ATTACHMENTS:

Bid Recommendation
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PUBLIC WORKS COMMISSION 
ACTION REQUEST FORM 

 
TO:  Steve Blanchard, CEO/General Manager     DATE:  April 3, 2012   
 
FROM:  Gloria Wrench, Purchasing Manager         
 

 
ACTION REQUESTED:    Award bid for the purchase of Tubular Steel Structures for the 69kV   
Transmission Pole Replacement Project (Year 2)         
 

 
BID/PROJECT NAME:  Tubular Steel Structures for the 69kV Transmission Pole Replacement Project  
(Year 2)             
 
BID DATE:   March 8, 2012     DEPARTMENT:   Electric Engineering   
 
BUDGET INFORMATION:  FY2013 CIP EL22 (Sub-Transmission Pole Replacement) - $500,000; the  
difference in the budgeted amount and the actual cost of the poles will be taken from FY2013 CIP EL8  
(Overhead Distribution System Circuit Improvements) which has a budgeted amount of $150,000 for  
equipment.            
 

  BIDDERS             TOTAL COST                        
                       
TransAmerican Power Products, Inc., Houston, TX               $558,959.00  
Dis-Tran, LLC, Pineville, LA                   $629,079.00  
Bridgewell Resources, Tigard, OR                   $635,673.00  
Thomas & Betts Corporation, Memphis, TN                  $645,444.00  
M.D. Henry Co., Inc., Pelham, AL                   $649,714.00  
Valmont/Newmark Industries, El Dorado, KS                 $782,528.00  
Valmont/Newmark Industries, Tulsa, OK                  $845,125.00  
HD Supply Utilities, Wake Forest, NC                  $904,659.00  
 

 
AWARD RECOMMENDED TO:  TransAmerican Power Products, Inc., Houston, TX    
 
BASIS OF AWARD:  Lowest bidder         
 
AWARD RECOMMENDED BY:   Mark Bielat and Gloria Wrench      
 

 
COMMENTS:   Bids were solicited from thirteen (13) vendors with seven (7) vendors responding.  The 
lowest bidder is recommended.  Due to the lead time of the poles, delivery is expected to occur in Fiscal 
Year 2013.            
 

       
ACTION BY COMMISSION 

 APPROVED  REJECTED   
                DATE        
           
      ACTION BY COUNCIL 
      APPROVED  REJECTED   

 DATE       

               5 - 8 - 1 - 1



BID HISTORY 
 

TUBULAR STEEL STRUCTURES  
FOR THE 69kV TRANSMISSION POLE REPLACEMENT PROJECT (YEAR 2) 

BID DATE:  MARCH 8, 2012 
 
 

 
Advertisement 
 
1. Public Works Commission Website 02/08/12 through 02/29/12 
 
 
List of Organizations Notified of Bid 
 
1. NAACP Fayetteville Branch, Fayetteville, NC 
2. NAWIC, Fayetteville, NC 
3. N.C. Institute of Minority Economic Development, Durham, NC 
4. CRIC, Fayetteville, NC 
5. Fayetteville Business & Professional League, Fayetteville, NC 
6. SBTDC, Fayetteville, NC 
7. FTCC Small Business Center, Fayetteville, NC 
8. Fayetteville Area Chamber of Commerce, Fayetteville, NC 
 
 
List of Prospective Bidders 
 
1. Lekson Associates, Raleigh, NC 
2. Utility Service Agency, Wake Forest, NC 
3. Utility Lines, Davidson, NC 
4. WR Daniel & Associates, Mooresville, NC 
5. Thomas & Betts, Memphis, TN 
6. Dis-Tran LLC, Pineville, LA 
7. Valmont Industries, Valley, NE 
8. Sabre Tubular Structures, Alvarad, TX 
9. Utility Resource Associates, LLC, Dalzell, SC 
10. TransAmerican Power Products, Houston, TX 
11. UtiliCor/UAI, Mansfield, TX 
12. Bridgewell Resources, Tigard, OR 
13. HD Supply Utilities, Wake Forest, NC 

 
 
SDBE/DBE/MWBE Participation 
 
TransAmerican Power Products is not a minority or woman owned company.  
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Lisa Smith, Chief Financial Officer
DATE:   April 23, 2012
RE:   Special Revenue Fund Project Ordinance 2012-15 (2012 Badges for Baseball 

Program) 

 
 

THE QUESTION: 
The ordinance appropriates $23,309 for the 2012 Badges for Baseball Program. 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Principle A:  Great Place to Live - 1.  A clean and safe community. 
Principle C:  Leisure Opportunities For All - 2.  Leisure facilities, programs and services for all 
family generations.    

 
BACKGROUND: 

l This program is a multi-faceted crime prevention and mentoring program that conveys the 
tenets of "The Ripken Way" to young people through a variety of programs including Healthy 
Choices, Healthy Children, and baseball/softball themed activities.  

l The current funding sources consist of a $20,000 cash award and $3,309 of in-kind 
donations from the Federal Office of Juvenile Justice and Delinquency Prevention, and the 
State of North Carolina Department of Justice passing through the Cal Ripken, Sr. 
Foundation.  

l The attached ordinance will formally establish the budget for this program.  

 
ISSUES: 
None 

 
BUDGET IMPACT: 
No local match required. 

 
OPTIONS: 
1.  Adopt Special Revenue Fund Project Ordinance 2012-15. 
2.  Do not adopt Special Revenue Fund Project Ordinance 2012-15. 

 
RECOMMENDED ACTION: 
Adopt Special Revenue Fund Project Ordinance 2012-15, 

 
ATTACHMENTS:

SRO 2012-15 Badges for Baseball
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CITY OF FAYETTEVILLE

BE IT ORDAINED by the City Council of the City of Fayetteville, North Carolina, that pursuant
to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following special
revenue project ordinance is hereby adopted:

Section 1. The project authorized is for the funding of the 2012 Badges for Baseball Program
awarded by the Cal Ripken, Sr. Foundation.

Section 2. The project director is hereby directed to proceed with the project within the terms
of the various contract agreements executed with the Federal and State
governments and within the funds appropriated herein.

Section 3. The following revenues are anticipated to be available to the City to complete the
project:

Federal Office of Juvenile Justice and Delinquency Prevention 
and State of North Carolina Department of Justice
  pass through Cal Ripken, Sr. Foundation in-kind award 3,309$           
  pass through Cal Ripken, Sr. Foundation cash award 20,000

23,309$         

Section 4. The following amounts are appropriated for the project:

Project Expenditures 23,309$         

Section 5. Copies of this special revenue project ordinance shall be made available to the budget 
officer and the finance officer for direction in carrying out this project.

Adopted this 23rd day of April, 2012

April 23, 2012

SPECIAL REVENUE FUND PROJECT ORDINANCE
ORD 2012-15
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Lisa Smith, Chief Financial Officer, Finance Dept. Scott Shufford, Director, Development 

Services Dept.
DATE:   April 23, 2012
RE:   Special Revenue Fund Project Ordinance 2012-16 consistent with FBRA and City 

Agreement for Bragg Boulevard Corridor Plan 

 
 

THE QUESTION: 
Should the City appropriate $200,000 (the $50,000 City match and $150,000 federal grant) for the 
Bragg Boulevard corridor project described in the interagency agreement. 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Strong Local Economy  - Attract more military-based industries 
A Great Place to Live 

 
BACKGROUND: 
The City of Fayetteville and the Fort Bragg Regional Alliance (FBRA) have formalized regional 
planning efforts to meet some of the challenges associated with the Base Realignment and 
Closure (BRAC) process.  In response, the Office of Economic Adjustment (OEA) has granted 
$150,000 in funding to the FBRA for the Study of the Bragg Boulevard Corridor (see Attachment), 
with a $50,000 match from the City of Fayetteville.  The study, a high priority in the Strategic Action 
Plan, will include five areas of emphasis:        
      -   Land Use and Urban Design 
      -   Transit and Transportation       
      -   Community Engagement  
      -   Visioning/Alternatives/Recommendations 
      -   Consensus-Building Facilitation   

 
ISSUES: 
A Special Revenue Fund Project Ordinance is required, since the City will be managing the entire 
$200,000 project budget ($150,000 in federal funds passed through the FBRA and plus the 
$50,000 match from City funds already in the 2012 General Fund budget).  An Inter-Agency 
Agreement is being executed and a consultant has been selected.  The attached ordinance must 
be approved prior to executing the consultant contract.    

 
BUDGET IMPACT: 
The City's $50,000 cash match is already included in the General Fund budget. 
The completed Corridor Study will serve as a basis for requesting future funding by entities such as 
the Federal Transit Administration. 

 
OPTIONS: 
1.  Adopt Special Revenue Fund Project Ordinance 2012-16 
2.  Do not adopt Special Revenue Fund Project Ordinance 2012-16 

 
RECOMMENDED ACTION: 
Motion to adopt Special Revenue Fund Project Ordinance 2012-16 and authorize the City Manager 
to execute the necessary agreements. 

 
ATTACHMENTS:

Bragg Blvd funding award and scope of work
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Interagency Agreement 4-16-2012
SRO 2012-16
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CITY OF FAYETTEVILLE

BE IT ORDAINED by the City Council of the City of Fayetteville, North Carolina, that pursuant
to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following special
revenue project ordinance is hereby adopted:

Section 1. The project authorized is for the funding of the Bragg Boulevard Corridor Plan
awarded by the Fort Bragg Regional Alliance  from funding received by the Office 
of Economic Adjustment on behalf of the U.S. Department of Defense.

Section 2. The project director is hereby directed to proceed with the project within the terms
of the various contract agreements executed with the Federal and State
governments and within the funds appropriated herein.

Section 3. The following revenues are anticipated to be available to the City to complete the
project:

Office of Economic Adjustment on behalf of the U.S. 
Department of Defense, sub-granted by the Fort Bragg
Regional Alliance 150,000$       
Local Match - City of Fayetteville General Fund Transfer 50,000

200,000$       

Section 4. The following amounts are appropriated for the project:

Project Expenditures 200,000$       

Section 5. Copies of this special revenue project ordinance shall be made available to the budget 
officer and the finance officer for direction in carrying out this project.

Adopted this 23rd day of April, 2012

ORD 2012-16

April 23, 2012

SPECIAL REVENUE FUND PROJECT ORDINANCE
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CITY COUNCIL ACTION MEMO

 

TO:   Mayor and Members of City Council
FROM:   Steven K. Blanchard, PWC CEO/General Manager
DATE:   April 23, 2012
RE:   PWC - Phase 5 Annexation Areas 8 and 9 

 
 

THE QUESTION: 
Providing sanitary sewer service to Areas 8 and 9 of the Phase 5 Annexation. 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Goal 4: More Efficient City Government – Cost-Effective Service Delivery. 

 
BACKGROUND: 
I am enclosing the Resolution Confirming Assessment Roll and Levying Assessments for inclusion 
on the April 23, 2012 City Council agenda. The Preliminary Assessment Roll was made available 
at the City Clerk’s office for review by property owners and the public hearing was held April 10, 
2012.      
 
As outlined in the public hearing and set forth in information previously provided property owners in 
the affected area, the sanitary sewer assessment rate for single family residential lots is 
recommended at $5,000 which includes both the main and lateral charges. For non-single family 
residential properties, a per front foot rate of $55.56 with a 90 foot minimum plus the area average 
lateral charge of $1,036 is recommended.  
 
As per the funding agreement between the PWC and the City, if the City Council wishes to approve 
an interest rate less than 8% for every 1% of the interest rate reduction, an upfront payment of 
$72,726.44 will be due to the PWC within 30 days of the roll confirmation. 

 
ISSUES: 
n/a 

 
BUDGET IMPACT: 
n/a 

 
OPTIONS: 
n/a 

 
RECOMMENDED ACTION: 
Adopt Resolution Confirming Assessment Roll and Levying Assessments. 

 
ATTACHMENTS:

PWC Assement Resolution
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RESOLUTION CONFIRMING ASSESSMENT ROLL 
AND LEVYING ASSESSMENTS 

 

 WHEREAS, the City Council of the City of Fayetteville has on April 10, 2012 held a public 

hearing, after due notice as required by law, on the Preliminary Assessment Roll for the extension of a 

sanitary sewer collection system to serve all or a portion of the LaGrange and Summerhill areas; and  

  

WHEREAS, the City Council has heard all those present who requested to be heard, and has 

found the said Assessment Roll to be proper and correct. 

  

NOW THEREFORE, BE IT RESOLVED, by the City Council of the City of Fayetteville, that: 

 

1. The Assessment Roll for the extension of a sanitary sewer collection system to serve all or a 

portion of Amberly Way Drive, Ascot Avenue, Ashwood Circle, Barnwell Place, Bashlot 

Place, Bedford Road, Bridgeman Drive, Carrollburg Drive, Channing Drive, Crown Avenue, 

Dandridge Drive, Decatur Drive, Decatur Place, Deerwood Drive, Enfield Drive, Faraday 

Place, Fillyaw Road, Garfield Drive, Hallstead Circle, Kisco Drive, Lansing Court, Lemont 

Drive, Marquis Place, Overbrook Drive, Paxton Drive, Pridemore Court, Reilly Road North, 

Romain Court, Roundtree Drive, Ruton Court, Seaton Place, Stockport Circle, Telfair Drive, 

and Wakefield Drive within Areas 8 and 9 is hereby declared to be correct, and is hereby 

confirmed in accordance with Chapter 160A, Section 228 of the General Statutes of North 

Carolina. 

 

2. The City Council of the City of Fayetteville, pursuant to authority conferred by Chapter 160A, 

Section 216 of the General Statutes of North Carolina and following sections, does hereby levy 

assessments as contained in the said Assessment Roll.  The basis for the utility assessment 

being as shown on the attached schedule labeled Exhibit “A”.  A copy of the said Assessment 

Roll is on file with PWC’s Deputy Tax Collector.   

 

3. The City Attorney is hereby directed to deliver to the PWC Deputy Tax Collector the said 

Assessment Roll. 
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4. The PWC Deputy Tax Collector is hereby charged with the collection of said assessments in 

accordance with the procedure established by Chapter 160A, Sections 232 and 233 of the 

General Statutes of North Carolina. 

 

5. The PWC Deputy Tax Collector is hereby further directed to publish on the 14th day of May, 

2012 the notice required by Chapter 160A, Section 229 of the General Statutes of North 

Carolina. 

 

Adopted this ______ day of ________________, 2012. 

 

 

       ______________________________ 

        Anthony G. Chavonne, Mayor 

 

 

 

_______________________________ 

Pamela J. Megill, CMC, City Clerk 

 

The following City Council members voted for passage of the above Resolution: 

_______________________________________________________________________________

_______________________________________________________________________ 

 

The following City Council members voted against passage of the above Resolution: 

_______________________________________________________________________________

_______________________________________________________________________
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Exhibit “A” 

 

Assessment Rate: 8%  
 
Typical single family residential lots computed on per lot basis of $5,000.  
 
For all other properties, a per front foot rate of $55.56 with a 90' minimum plus the area average 
cost for service lateral of $1,036 shall apply.   
 
Term:  To be repaid over a period not to exceed 10 years at an interest rate of ____%. 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Craig Harmon, AICP, CZO - Planner II
DATE:   April 23, 2012
RE:   P12-16F Initial zoning from C3 Commercial District (County) to HI Heavy Industrial 

District, or a more restrictive district, on property located at 4433 Claude Lee 
Road.  Containing 1.62 acres more or less and being the property of Alfred Young 
and Linda Young. 

 
 

THE QUESTION: 
Does the initial zoning to Heavy Industrial fit with the character of the neighborhood and the long 
range plans of the City of Fayetteville? 

 
RELATIONSHIP TO STRATEGIC PLAN: 

Livable Neighborhoods 
Growth and development 

 
BACKGROUND: 
Owner:  Alfred Young and Linda Young 
Applicant:   Alfred Young and Linda Young 
Requested Action:  C3 (cnty)  to HI 
Property Address:  4433 Claude Lee Road 
Council District:    
Status of Property:  Commercial 
Size:  1.62 acres +/- 
Existing Land Use:  Auto Salvage Yard 
Adjoining Land Use & Zoning:   
North -  C3 County 
South -  RR 
East -  C3 County 
West -  C3 County 
Letters Mailed:  10   
 
Land Use Plan:  Heavy Commercial 

 
ISSUES: 
This property has petitioned for annexation into the City and must be considered for City zoning if 
that takes place.  This property is located outside of the City's MIA (Municipal Influence Area).  The 
reason for the requested annexation and zoning is so that the owner may remain on the City's 
rotation for wrecker services.  The owner currently has a towing business located at Southern 
Avenue and W. Mountain Drive.  Southern Avenue is about to be widened in this location and the 
owner must relocate.  The petitioned property currently has a body shop and salvage yard on 
it.  The salvage yard starts on the property in question and extends to the property behind it. 
  
Zoning Commission and staff recommended that this property not be zoned into the City. 
1.  Zoning Commission and staff are not in favor of this property being annexed.  (Final action on 
this item will occur as part of the motion to approve or deny the petition for annexation) 
 
*Staff recommends that if this property is annexed  it should become a HI district based on: 
1.  The UDO requirement that all salvage yards be located in the HI district. 
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BUDGET IMPACT: 
The City would be required to provide an increase in public services that should be offset by the 
increase this development would bring to the City's tax base. 

 
OPTIONS: 
1) Approval of rezoning to HI as presented by staff (if annexed, HI is appropriate) 
2) Approval of rezoning to a more restrictive district; 
3) Denial of the rezoning request. (Zoning Commission & staff recommendation) 

 
RECOMMENDED ACTION: 
Zoning Commission and Staff Recommend:  That the City Council move  to DENY the initial 
zoning of this property to HI as presented by staff.  (final action on this item will occur as part of the 
motion to approve or deny the petition for annexation) 

 
ATTACHMENTS:

Zoning Map
Current Landuse
Land Use Plan
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Craig Harmon, AICP, CZO - Planner II
DATE:   April 23, 2012
RE:   P12-17F Initial zoning from R10 Residential District (County) to SF-10 Single 

Family District, or a more restrictive district, on property located south of Snow 
Hill Road west of Claude Lee Road.  Containing 28 acres more or less and being 
the property of Lakeside at Snow Hill LLC. 

 
 

THE QUESTION: 
Does the initial zoning to Single Family 10 fit with the character of the neighborhood and the long 
range plans of the City of Fayetteville? 

 
RELATIONSHIP TO STRATEGIC PLAN: 

Livable Neighborhoods 
Growth and development 

 
BACKGROUND: 
Owner:  Lakeside at Snow Hill LLC 
Applicant:   Lakeside at Snow Hill LLC 
Requested Action:  R10 (cnty)  to SF-10 
Property Address:  south of Snow Hill Road west of Claude Lee Road 
Council District:    
Status of Property:  Vacant 
Size:  28 acres +/- 
Existing Land Use:  Residential 
Adjoining Land Use & Zoning:   
North -  RR County 
South -  R10 & M(P) County 
East -  RR & R10 County 
West -  R15 County 
Letters Mailed:  44   
 
Land Use Plan:  Heavy Commercial 

 
ISSUES: 
This property has petitioned for annexation into the City and must be considered for City zoning if 
that takes place.  This property is located inside of the City's MIA (Municipal Influence Area).  The 
owner wishes to develop these 28 acres into a single family subdivision.  The owner would also 
like to extend public utilities into this new development.  This is the reason for this petitioned 
annexation.  This property is in the airport flight zone.  Even though this is Phase II of an existing 
development, the Airport does not wish to see any further residential development in its flight path.  
This property is within the Airport Overlay District which regulates height of structures around the 
airport.  A lower density of residential development may be more appropriate. 
  
Zoning Commission and Staff recommends that if this property is annexed  it should become a SF-
10 district based on: 
1.  SF-10 is the closest equivalent zone to what this property is currently zoned in the County. 
 
(Final action on this item will occur as part of the motion to approve or deny the petition for 
annexation) 
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BUDGET IMPACT: 
The City would be required to provide an increase in public services that should be offset by the 
increase this development would bring to the City's tax base. 

 
OPTIONS: 
1) Approval of rezoning to SF-10 as presented by staff (recommended if annexed) 
2) Approval of rezoning to a more restrictive district; 
3) Denial of the rezoning request. (property becomes unzoned) 

 
RECOMMENDED ACTION: 
Zoning Commission and Staff Recommend:  That the City Council move  
to APPROVE the initial zoning of this property to SF-10 as presented by staff if the property is 
annexed.  (Final action on this item will occur as part of the motion to approve or deny the petition 
for annexation) 

 
ATTACHMENTS:

Zoning Map
Current Landuse
Land Use Plan
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Craig Harmon, AICP, CZO - Planner II
DATE:   April 23, 2012
RE:   P12-18F Initial zoning from R15 Residential District (County) to SF-10 Single 

Family Residential District, or a more restrictive district, on property located at 
6342 & 6346 Caveson Court.  Containing 0.45 acres more or less and being the 
property of Broadwell-Weber Investments. 

 
 

THE QUESTION: 
Does the initial zoning to Single Family 10 fit with the character of the neighborhood and the long 
range plans of the City of Fayetteville? 

 
RELATIONSHIP TO STRATEGIC PLAN: 

Livable Neighborhoods 
Growth and development 

 
BACKGROUND: 
Owner:  Broadwell-Weber Investments 
Applicant:   Broadwell-Weber Investments 
Requested Action:  R15 (cnty)  to SF-10 
Property Address:  6342 & 6346 Caveson Court 
Council District:   1 
Status of Property:  Vacant 
Size:  0.45 acres +/- 
Existing Land Use:  Residential 
Adjoining Land Use & Zoning:   
North -  SF-10 
South -  R15 County 
East -  R15 County & SF-10 
West -  SF-10 
Letters Mailed:  74   
 
Land Use Plan:  Low Density Residential 

 
ISSUES: 
This property has petitioned for annexation into the City and must be considered for City zoning if 
that takes place.  This property is located inside of the City's MIA (Municipal Influence Area).  The 
owner wishes to annex a triangle piece of property that will be split among two properties on 
Caveson Court, in order to square each property off.  This property is currently zoned R15 
in the county, but it will be added to property in a subdivision zoned SF-10.  For this reason staff is 
recommending that this property be zoned SF-10 in the City to match the rest of the subdivision. 
  
Zoning Commission and Staff recommends that if this property is annexed  it should become a SF-
10 district based on: 
1.  SF-10 is the zoning for the rest of the subdivision that this property will be added to. 
 
(Final action on this item will occur as part of the motion to approve or deny the petition for 
annexation) 

 

BUDGET IMPACT: 
The City would be required to provide an increase in public services that should be offset by the 
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increase this development would bring to the City's tax base. 

 
OPTIONS: 
1) Approval of rezoning to SF-10 as presented by staff (recommended if annexed) 
2) Approval of rezoning to a more restrictive district; 
3) Denial of the rezoning request. (property becomes unzoned) 

 
RECOMMENDED ACTION: 
Zoning Commission and Staff Recommend:  That the City Council move  
to APPROVE the initial zoning of this property to SF-10 as presented by staff if the property is 
annexed. (Final action on this item will occur as part of the motion to approve or deny the petition 
for annexation) 

 
ATTACHMENTS:

Zoning Map
Current Landuse
Land Use Plan
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   David Nash, Planner II
DATE:   April 23, 2012
RE:   Public Hearing to Consider a Petition Requesting Annexation for a Contiguous 

Area Known as "Greystone Farms-Rear of Lots 37 & 38" 

 
 

THE QUESTION: 
Should a contiguous property be annexed into the City?  

 
RELATIONSHIP TO STRATEGIC PLAN: 
Strong local economy 

 
BACKGROUND: 
Greystone Farms is a residential area on the northern side of the City. It is situated along the 
eastern side of Ramsey Street, north of the I-295 interchange. It has been under development 
since 1990. Lots 37 and 38, located along the eastern side of Caveson Court, have not yet been 
developed. The developer is asking that a small part (.45 acre) of an adjoining parcel (0541-12-
0180) be annexed. If this land is annexed, it will be added to the rear of Lots 37 and 38.  
 
Since Lots 37 and 38 will be served by PWC water and sewer, and since the area to be added to 
the rear of Lots 37 and 38 is in the Fayetteville MIA, the owners were required to submit an 
annexation petition.  
 
On February 16, 2012, the petition was submitted by Broadwell-Weber Investments (a 
partnership). The petition was signed by Dohn B. Broadwell, President of Broadwell Land Co., as 
partner; and by Charles F. Weber, President of Weber Building Co., as partner.  
 
On February 13, 2012, the City Council revised the policy on annexation petitions and initial 
zoning. This is the first petition submitted after these policies were changed. The City staff has 
scheduled the petition based on the new policies. This means that the Zoning Commission held its 
initial zoning public hearing for this property on March 13. Also, the City Council will hold its initial 
zoning public hearing for this property on April 23, immediately before the annexation public 
hearing.  

 
ISSUES: 
Sufficiency: The City's Real Estate staff has verified that Broadwell-Weber Investments (a 
partnership) is the current owner of the property requested for annexation.  
 
Services: City operating departments and PWC divisions have reviewed the property. Because of 
the small size of this area (.45 acre), none of the departments or divisions will have any problems 
in delivering services to this area.  
 
Zoning Issues: This property is currently zoned R15 in the County. If it is annexed, the staff and the 
Zoning Commission recommend SF-10. On March 13, after holding its initial zoning public hearing, 
the Zoning Commission approved SF-10 for the property. On April 23, the City Council will need to 
decide how the property should be initially zoned. The initial zoning public hearing will precede the 
annexation public hearing.  
 
Issue of Whether the Property Will Be Developed According to City Development Standards, as 
Required by the New Annexation Petition Policy: The petition was submitted on February 16, which 
was after the policy was changed on February 13. It is expected that the developer will develop 
according to City development standards. Plans for developing Greystone Farms have already 
been approved by the City, since Greystone Farms is already inside the City.  
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Effective Date: Staff is recommending an effective date of April 23, 2012. Recent changes in state 
law regarding contiguous petition annexations require that a contiguous area be annexed either 
immediately or on the following June 30. Annexing this area effective April 23, 2012 should not 
present any problems from the standpoint of compliance with theVoting rights Act, because no 
people or registered voters live on these two lots.  

 
BUDGET IMPACT: 
There are no budget impacts associated with this proposed annexation. No departments reported 
any costs associated with this annexation, because of its small size. There will be no revenue 
associated with this annexation, because Lots 37 and 38 are already taxed as being inside the City 
of Fayetteville.  

 
OPTIONS: 
1. Adopt the Annexation Ordinance with an effective date of April 23, 2012. (Recommended) 
2. Adopt the Annexation Ordinance with an effective date of June 30, 2012.  
3. Do not adopt the Annexation Ordinance. This would mean that the property would remain 
outside the City and the initial zoning of the property would not occur.  

 
RECOMMENDED ACTION: 
Staff recommends that the City Council adopt the proposed ordinance annexing the property, 
effective April 23, 2012.  

 
ATTACHMENTS:

Vicinity Map
Legal Description Map
Basic Information About the Area
Sufficiency Memo
Proposed Ordinance
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BASIC INFORMATION ABOUT THE AREA 
Information Updated as of: March 26, 2012 

Date Petition Received:   February 16, 2012___________ 
Annexation Date: _ ______ Effective Date: _________ 

Annexation Number: ______________________ 
 

Page 1 

1. Name of Area: Greystone Farms (Rear of Lots 37 and 38) 
2. Names of Petitioners: Broadwell-Weber Investments (a partnership) (Dohn B. 

Broadwell, President of Broadwell Land Co,, as partner;  and 
Charles F. Weber, President of Weber Building Co., as 
partner) 

3. Location/Address/Directions to Property: General location is along the southern edge of the Greystone 
Farms development. Lots 37 and 38 of Greystone Farms are 
located on the eastern side of Caveson Court. These lots have 
not yet been developed. The area requested for annexation is 
land that will become the rear of these two lots.  

4. Tax Identification Number (PIN): 0541-12-0180- (This is the parent parcel from which the area 
requested for annexation will be annexed.) 

5. Fire Department Affected by Annexation: Fayetteville (formerly Westarea) 
6. Is the Area Contiguous? Yes 
7. Is the Area in the Fayetteville MIA (Municipal 

Influence Area)? 
 
Yes 

8. Type of Annexation: Petition-initiated contiguous area 
9. Background: Greystone Farms has been under development since 1990. Lots 

37 and 38, located along the eastern side of Caveson Court, 
have not yet been developed. The developer is requesting that 
a small part of an adjoining parcel (0541-12-0180) be annexed. 
If this land is annexed, this land will be added to the rear of 
Lots 37 and 38.  

10. Reason the Annexation was Proposed: Since Lots 37 and 38 will be served by PWC water and sewer, 
and since the area to be added to the rear of Lots 37 and 38 is 
in the Fayetteville MIA, the owners were required to submit an 
annexation petition.  

11. Number of Acres in Area: .45  acre 
12. Type of Development in Area: Land requested for annexation is currently undeveloped, but 

new residential development is proposed for Lots 37 and 38.  
13. Present Conditions: a.    Present Land Use: Vacant 

b.    Present Number of Housing Units:  0 
c.    Present Demographics:  Total Pop=0 
d.    Present Streets:  None 
e.    Water and Sewer Service: Available from PWC 
f.     Electrical: ? 

14. Factors Likely to Affect Future of Area: a.    Plans of Owner:  To build a single-family house on the 
front part of Lots 37 & 38; the front  is already inside the City.  
b.    Development Controls 

1. Land Use Plan (Updated w/ North Fayetteville Plan) 
a.  2010 Plan :Low Density Residential 

2.    Zoning 
a. Current Zoning in County: R15 
b. Likely Zoning After Annexation: SF-10 

        3.    In Airport Impact Zone?-No 
4.    In Airport Overlay District?-No 
5.    Plans Already Approved by County?  

15. Expected Future Conditions: a.    Future Land Use –Rear yard of residential lots 
b.    Future Number of Housing Units:  Total=0 
       (0 HU x 90% occupancy rate*=0 occupied HU) 
       * Based on 2010 Census for Fayetteville 
c.    Future Demographics:  Total Pop=0 
       (0 occupied HU x 2.45 avg household size*=0) 
      *Based on 2010 Census for Fayetteville 
d.    Future Streets: None to be built in annex area 
e.    Water and Sewer Service: Will be provided by PWC        
f.     Electric Service-? 

16. Tax Value of Land and Buildings: Total= $0 (Reason: Lots 37 and 38  are already being taxed as 
inside the City. Each has a land value of $80,000, the standard 
land value for lots along the eastern side of Caveson Ct. 
Annexation will not change the value of Lots 37 and 38.) 
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BASIC INFORMATION ABOUT THE AREA 
Information Updated as of: March 26, 2012 

Date Petition Received:   February 16, 2012___________ 
Annexation Date: _ ______ Effective Date: _________ 

Annexation Number: ______________________ 
 

Page 2 
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MEMO 
 
 To: David Nash, Planning Department 
  

From: Brandy R. Bishop, Senior Paralegal  
 
 CC: To the file 
 

Date: April 13, 2012 
 

 Re: Sufficiency of Annexation Petition 
 

SIGNERS OF THE PETITION: Dohn B. Broadwell, President of Broadwell 
Land Company, Partner & 

 Charles F. Weber, President of Weber 
Building Company, Partner 

      Broadwell-Weber Investments 
 
Broadwell-Weber Investments per recorded Deeds 5286, Page 702, is the record owner 
for the 0.45 acre tract. 
 
1: 0541-12-0180- 30.33 Acres Buie, McKay & Coats Land 
 
My search ended April 11, 2012 at 8:00 a.m.   
 
 
Petition is now sufficient! 
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Annexation Ordinance No: __________________ Greystone Farms-Rear of Lots 37 & 38 
 (PIN 0541-12-0180-small part of) 
 

 
AN ORDINANCE TO EXTEND THE CORPORATE LIMITS OF THE  

CITY OF FAYETTEVILLE, NORTH CAROLINA 
 

 WHEREAS, the City Council has been petitioned under G.S. 160A-31 to annex the area 
described below; and 

 
WHEREAS, the City of Fayetteville has investigated the sufficiency of the petition; and 
 
WHEREAS, the City of Fayetteville has certified the sufficiency of the petition and a public 

hearing on the question of this annexation was held at City Hall Council Chambers at 7:00 p.m. on 
April 23, 2012, after due notice by publication on April 13, 2012; and 

 
WHEREAS, the City Council further finds that the petition meets the requirements of G.S. 

160A-31;  
 

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Fayetteville, 
North Carolina that: 
 

Section 1.  By virtue of the authority granted by G.S. 160A-31, the following described 
contiguous property owned by Broadwell-Weber Investments (a partnership) (Dohn B. Broadwell, 
President of Broadwell Land Co., as partner; and Charles F. Weber, President of Weber Building Co., 
as partner), is hereby annexed and made part of the City of Fayetteville, North Carolina as of April 23, 
2012: 

 
Broadwell-Weber Investments 

0.45 Acres +-  
 
 BEGINNING at the Southwest corner of Lot 38, GREYSTONE FARMS, 
PHASE TWO, PART 1, per a plat of the same duly recorded in Plat Book 87, Page 95, 
Cumberland County, North Carolina Registry and running with the rear lot line of 
aforesaid Lot 38, South 68 degrees 24 minutes 58 seconds East 189.95 feet to the 
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Southeast corner of Lot 38; thence South 63 degrees 28 minutes 40 seconds West 275.27 
feet to Southernmost corner of Lot 37 of GREYSTONE FARMS, PHASE TWO, PART 
1, per a plat of the same duly recorded in Plat Book 87, Page 95, Cumberland County, 
North Carolina Registry, thence with the rear lot line of aforesaid Lot 37, North 19 
degrees 52 minutes 08 seconds East 205.00 feet to POINT OF BEGINNING. 
Containing 0.45 acres, more or less. 

 
 
 

Section 2.  Upon and after April 23, 2012, the effective date of this ordinance, the above-
described area and its citizens and property shall be subject to all debts, laws, ordinances, and 
regulations in force in the City of Fayetteville and shall be entitled to the same privileges and benefits 
as other parts of the City of Fayetteville.  Said area shall be subject to municipal taxes according to 
G.S. 160A-58.10. 
 
 Section 3.  The Mayor of the City of Fayetteville shall cause to be recorded in the office of the 
Register of Deeds of Cumberland County, and in the Office of the Secretary of State in Raleigh, North 
Carolina, an accurate map of the annexed area, described in Section 1 above, together with a duly 
certified copy of this ordinance.  Such a map shall also be delivered to the Cumberland County Board 
of Elections, as required by G.S. 163-288.1. 
 
 Adopted this ___ day of _______________, 20__. 
 
 
 
        _________________________________ 
 ATTEST:      Anthony G. Chavonne, Mayor 

 
________________________________ 

 Pamela Megill, City Clerk      
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   David Nash, Planner II
DATE:   April 23, 2012
RE:   Public Hearing to Consider a Petition Requesting Annexation for a Non-

Contiguous Area Known as "Lakeside at Snow Hill, Phase 2" 

 
 

THE QUESTION: 
Should a non-contiguous property be annexed into the City? 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Strong local economy 

 
BACKGROUND: 
This petition requests annexation of Phase 2 of a residential area known as Lakeside at Show Hill. 
The petition was submitted on February 10, 2012, by Lakeside at Snow Hill, Inc.. (Mr. Rajan 
Shamdasani, President, signed the form.) 
  
Lakeside at Snow Hill is a residential area located along the southern side of Snow Hill Road, 
south of the Fayetteville Regional Airport. This residential area is being developed in phases. 
When the overall area was first being proposed, in 2005, the owner submitted an annexation 
petition for the overall area, pursuant to the previous policy which required that annexation petition 
be submitted when PWC utilities were requested. However, this annexation petition was apparently 
never taken to City Council. Phase 1, with 68 lots, has already been developed.  
 
The owner is now preparing to build Phase 2 (with 39 lots). The owner plans to use PWC water 
and sewer, and the area is in the Fayetteville MIA. Therefore, the owner was required to submit a 
new annexation petition for the Phase 2 area. The new petition was received on February 10, 
2012.  
 
On February 13, 2012, the City Council revised the policy on annexation petitions and initial 
zoning. Although the owner submitted the new petition before these policies were changed, the 
City staff has scheduled the petition based on the new policies. This means that the Zoning 
Commission held its initial zoning public hearing for this property on March 13. Also, the City 
Council will hold its initial zoning public hearing for this property on April 23, immediately before the 
annexation public hearing.  
 

 
ISSUES: 
Sufficiency: The City's Real Estate staff has verified that Lakeside at Snow Hill, Inc., is the current 
owner of the property requested for annexation. 
 
Services: City operating departments and PWC divisions have reviewed the property.  
The Police Department reports that it would be strained by the annexation of this area. The 
department believes that when the subdivision is built-out, it would require the addition of another 
zone officer and the reconfiguration of zone #5. The department notes that continued "spot 
annexation" in this area has already stretched the zone officer's response. To give the fully-
developed subdivision acceptable police services would require an additional officer to be added to 
each shift, and it would require that the existing zone #5 and #6 be reconfigured and an additional 
zone be added. Once in place, these changes would allow for future annexation in this area 
without the need for additional resources. The Fire Department reports that the proposed site is 6 
miles from the current City fire station and 2.2 miles from the Pearce's Mill station. The department 
expects to contract with Pearce's Mill if the area is annexed. The department notes that response 
times to serve this area would exceed baseline standards adopted by City Council and jeopardize 
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department accreditation. The Environmental Services Department reports that it will serve the 
area either by contract or service by city forces. Services will include garbage/yard waste and 
recycling. The Engineering and Infrastructure Department assumes that since the streets in the 
area will be public and built to NCDOT standards, the department will be responsible for 
maintaining them. However, the department expressed concern over the distance its vehicles will 
need to travel in order to get to the area.   
 
Zoning Issues: This property is currently zoned R10 in the County. If it is annexed, the staff and the 
Zoning Commission recommend SF-10. On March 13, after holding its initial zoning public hearing, 
the Zoning Commission approved the proposal to initially zone the property to SF-10. On April 23, 
the City Council will need to decide how the property should be initially zoned. The initial zoning 
public hearing will precede the annexation public hearing.  
 
Issue of Whether the Property Will Be Developed According to City Development Standards, as 
Required by the New Annexation Petition Policy: The petition was submitted on February 10, which 
was three days before the annexation policy was changed on February 13. Based on that fact, the 
developer will be able to develop this property according to the plans already approved by the 
County.  
 
Airport Compatibility Issue: This area is located underneath the approach zone leading to the 
Fayetteville Regional Airport. (See attached map.) The residents of the houses in the area will be 
subject to noise and safety hazards. The Airport management opposed the County rezoning case 
several years ago which allowed residential development in this location. The Airport sometimes 
purchases property when it is located in a vulnerable location near the Airport. However, the 
Airport management believes this area is located too far away to justify the purchase of this 
property to keep it from being developed.  
 
Effective Date: Recent changes in the state annexation law regarding effective dates did not apply 
to satellite areas. The law remains the same: a satellite annexation may be made effective 
immediately, or on any specified date within six months from the date of passage.  
 
Compliance With Satellite Annexation Standards: There are five standards that a satellite 
annexation must meet in order to be annexed. This area meets the five standards.  
 

 

BUDGET IMPACT: 
Fiscal impact analysis involves a comparison of projected revenues with projected costs.  
Projected Revenues: Since this is a residential area, it will generate revenues from both ad 
valorem property taxes and from population-based revenues, such as sales tax, beer and wine tax, 
and the population component of the Powell Bill. Assuming that construction starts on the 39 
housing units in May of 2012, and assuming that houses are built at a rate of 3 per month, 
construction will be completed in 13 months, ie, by May 2013. It has been projected that total 
revenues for FY 11-12 through FY 16-17 would be $177,810. This includes building permit revenue 
during the first 13 months. Revenues are projected to reach $49,201 in FY 14-15, and they should 
stay at that level for the following fiscal years.  
 
Projected Costs: The Police Department reports that additional resources needed to accomodate 
this area would cost around $450,000. This would involve five officers, trained and equipped to 
include vehicles. The Fire Department projects that the cost to contract with Pearce's Mill would 
be $97 per year; this is based on the current tax value of the area, 97,721. (The tax value of the 
area will increase in the future as the area develops.) The Environmental Services Department 
projects one-time costs for putting out roll-out carts at $2,067 (39 carts at $53 each). The 
department projects one-time costs for recycling carts at $1,287 (39 carts at $33 each). The 
department also projects annual costs of around $6,300 per year. (This is based on $11.50 per 
household per month for garbage/yard waste and $3 per household per month for recycling, and 
36 occupied housing units at any one time.) The Engineering and Infrastructure 
Department costs for street maintenance have been projected as $2,799 per year. (This is based 
on .57 miles of streets times a cost per mile of $4,910. The annual revenue from Powell Bill, 
$2,567, will cover most of this cost. )  
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Fiscal Impact: Due to several reasons, it is not possible to completely assess the fiscal impact of 
annexing this area. The Police Department submitted a very large ($450,000)cost projection. The 
one-time (vehicle) expenses need to be split out from this total, in order to see the annual recurring 
costs. Also, the Police Department believes that its current patrol zones are at capacity, and this 
one annexation area would tip the scales so much that a whole reconfiguration of zones would be 
needed. It would be desirable to see some evidence from the Police Department that its current 
zones are at capacity.  

 
OPTIONS: 
1. Adopt the Annexation Ordinance with an effective date of April 23, 2012. (The motion to adopt 
the ordinance should include the final initial zoning action that the City Council wishes to apply to 
the property.) If this option were followed, it is assumed that the developer, who is ready to start 
construction, would be able to apply for building permits from the City.  
2. Adopt the Annexation Ordinance with an effective date within six months of the date of passage 
of the ordinance. (The motion to adopt the ordinance should incude the final zoning action that 
theCity Council wishes to apply to the property.) If this option were followed, it is assumed that the 
developer, who is ready to start construction, might decide to apply for building permits from the 
County during the period before the annexation becomes effective. If the developer begins 
construction with the County, it is assumed that the County would continue to issue building 
permits and inspect the construction until all development is completed.  
3. Do not adopt the Annexation Ordinance. This option means the property would remain outside 
the City, the initial zoning of the property would not occur, and the developer would be able to build 
the project with County building permits. 

 
RECOMMENDED ACTION: 
Staff recommends that the City Council adopt the proposed ordinance annexing the property and 
establish the initial zoning as SF-10 Single Family Residential, effective April 23, 2012.  

 
ATTACHMENTS:

Vicinity Map
Map Showing Airport Impact Zones
Legal Description Map
Basic Information About the Area
Sufficiency Memo
Proposed Ordinance
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BASIC INFORMATION ABOUT THE AREA 
Information Updated as of: March 20, 2012 

Date Petition Received:   February 10, 2012___________ 
Annexation Date: _ ______ Effective Date: _________ 

Annexation Number: ______________________ 
 

Page 1 

1. Name of Area: Lakeside at Snow Hill, Phase 2 
2. Names of Petitioners: Lakeside at Snow Hill, Inc.-Rajan Shamdasani, President 
3. Location/Address/Directions to Property: General location is south of Fayetteville Regional Airport.  

Directions: From US 301 South, turn east on Snow Hill Rd. Go 
about .8 miles. Turn south on Ambition Rd. Go about .3 miles  
through existing Phase 1 part of Lakeside at Snow Hill.  Turn 
east on Tip Top Ave. Phase 2 of Lakeside at Snow Hill will be 
built south of Tip Top Ave.  Image Lane will provide access 
into the Phase 2 part.  

4. Tax Identification Number (PIN): 0434-03-5205- & 0424-92-2143- 
5. Fire Department Affected by Annexation: Pearces Mill 
6. Is the Area Contiguous? No 
7. Is the Area in the Fayetteville MIA (Municipal 

Influence Area)? 
 
Yes 

8. Type of Annexation: Petition-initiated satellite area 
9. Background: When the Lakeside at Snow Hill development was first 

proposed, the owner submitted an annexation petition (3/7/05). 
However, the petition was never taken to City Council. Phase 1 
has already been developed (with 68 lots). Now, the owner is 
preparing to build Phase 2 (with 39 lots). Owner plans to use 
PWC water and sewer, and the area is in the Fayetteville MIA.  

10. Reason the Annexation was Proposed: Since the new Phase 2 will be developed with PWC water and 
sewer, and since the area is in the Fayetteville MIA, the owner 
was required to submit a new annexation petition for the Phase 
2 area.  

11. Number of Acres in Area: 27.66  acres 
12. Type of Development in Area: Area is currently undeveloped, but new residential 

development is proposed.  
13. Present Conditions: a.    Present Land Use: Vacant 

b.    Present Number of Housing Units:  0 
c.    Present Demographics:  Total Pop=0 
d.    Present Streets:  None 
e.    Water and Sewer Service: Available from PWC 
f.     Electrical: ? 

14. Factors Likely to Affect Future of Area: a.    Plans of Owner:  To develop a new residential area.   
b.    Development Controls 

1. Land Use Plan 
a.  2010 Plan :Low Density Residential 

2.    Zoning 
a. Current Zoning in County: R10 
b. Likely Zoning After Annexation: SF-10 

        3.    In Airport Impact Zone?-Yes- Outer Safety Zn 
4.    In Airport Overlay District?-Yes 
5.    Plans Already Approved by County? Yes (1/27/06) 

15. Expected Future Conditions: a.    Future Land Use –Single-family residential 
b.    Future Number of Housing Units:  Total=39 
       (39 HU x 90% occupancy rate*=35 occupied HU) 
       * Based on 2010 Census for Fayetteville 
c.    Future Demographics:  Total Pop=86 
       (35 occupied HU x 2.45 avg household size*=86) 
      *Based on 2010 Census for Fayetteville 
d.    Future Streets: Will be public (Built to DOT  
       standards)-(Total length=3,010 LF approx.) 
e.    Water and Sewer Service: Will be provided by PWC        
f.     Electric Service-? 

16. Tax Value of Land and Buildings: Total= $97,721 (All land value. Total for 2 parcels) 
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MEMO 
 
To: David Nash, Planning Department 
  
From: Brandy R. Bishop, Senior Paralegal  
 
CC: To the file 
 
Date: February 22, 2012 

 
Re: Sufficiency of Annexation Petition 
 
SIGNERS OF THE PETITION: Lakeside at Snow Hill, Inc. 
                 
 
Lakeside at Snow Hill, Inc. per recorded Deed 6799, Page 138, is the record owner for 
the 27.66 acre tract.  
 
0434-03-5205- & 0424-92-2143- 27.66 acre tract M&B 
 
 
My search ended February 17, 2012 at 8:00 a.m.   
 
 
Petition is now sufficient! 
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Annexation Ordinance No: __________________ Lakeside at Snow Hill, Phase 2 

South Side of Snow Hill Road,  
West of Claude Lee Road 
(PIN 0434-03-5205 & 0424-92-2143) 

 
 

AN ORDINANCE TO EXTEND THE CORPORATE LIMITS OF THE  
CITY OF FAYETTEVILLE, NORTH CAROLINA 

 
 WHEREAS, the City Council has been petitioned under G.S. 160A-58.1 to annex the area described 
below; and 

 
WHEREAS, the City of Fayetteville has investigated the sufficiency of the petition; and 
 
WHEREAS, the City of Fayetteville has certified the sufficiency of the petition and a public hearing on 

the question of this annexation was held at City Hall Council Chambers at 7:00 p.m. on April 23, 2012, after due 
notice by publication on April 13, 2012; and 

 
WHEREAS, the City Council further finds that the area described therein meets the standards of G.S. 

160A-58.1(b), to wit: 
 

a. The nearest point on the proposed satellite corporate limits is not more than three (3) miles from the 
primary corporate limits of the City of Fayetteville, with the Fayetteville Regional Airport property 
being defined in the City Charter as part of the primary corporate limits of the City; 
 

b. No point on the proposed satellite corporate limits is closer to the primary corporate limits of another 
municipality than to the primary corporate limits of the City of Fayetteville; 
 

c. The area described is so situated that the City of Fayetteville will be able to provide the same services 
within the proposed satellite corporate limits that it provides within the primary corporate limits; 
 

d. No subdivision, as defined in G.S. 160A-376, will be fragmented by this proposed annexation; 
 

e. The area within the proposed satellite corporate limits, when added to the area within all other satellite 
corporate limits, does not exceed ten percent (10%) of the area within the primary corporate limits of the 
City of Fayetteville; 
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NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Fayetteville of North 
Carolina that: 

 
 
Section 1.  By virtue of the authority granted by G.S. 160A-58.2, the following described non-

contiguous property owned by Lakeside at Snow Hill, Inc. (Rajan Shamdasani, President)  is hereby annexed 
and made part of the City of Fayetteville, North Carolina as of April 23, 2012: 

 
Lakeside at Snow Hill, Inc. 

27.66 Acres +- 
 

BEGINNING at an existing iron stake located at the southwest corner of Lot 109 as shown 
on plat entitled “Lakeside At Snow Hill, Phase One, Section Two” as recorded in Plat Book 
117 Page 137 of the Cumberland County Registry; said iron stake also being located in the 
eastern line of Riverview Estates, Section Two as recorded in Plat Book 31, Page 25;  
And Runs Thence  with the eastern line of said Riverview Estates; North 23 degrees 54 minutes 
05 seconds West 1033.79 feet to an existing concrete monument; thence with said line North 
89 degrees 37 minutes 41 seconds East 301.60 feet to a point; thence North 27 degrees 05 
minutes 35 seconds East 444.34 feet to a point; thence South 62 degrees 54 minutes 25 
seconds East 10.00 feet to a point; thence North 27 degrees 05 minutes 35 seconds East 
125.00 feet to a point; thence South 82 degrees 05 minutes 10 seconds East 121.76 feet to a 
point; thence South 62 degrees 54 minutes 25 seconds East 603.14 feet to a point; South 44 
degrees 01 minutes 44 seconds East 157.75 feet to a point; thence South 27 degrees 01 
minutes 53 seconds West 363.00 feet to a point; thence South 89 degrees 58 minutes 07 
seconds East 163.32 feet to a point; thence South 38 degrees 13 minutes 53 seconds West 
339.44 feet to a point; thence North 58 degrees 31 minutes 17 seconds West 183.80 feet to a 
point; thence South 62 degrees 31 minutes 45 seconds West 748.78 feet to a point; thence 
North 27 degrees 07 minutes 40 seconds West 223.00 feet to a point; thence South 62 
degrees 31 minutes 23 seconds West 456.45 feet to a point; South 43 degrees 54 minutes 34 
seconds East 232.44 feet to a point; thence South 62 degrees 31 minutes 47 seconds West 
323.90 feet to a point; thence North 60 degrees 09 minutes 12 seconds West 133.47 feet to a 
point; thence North 23 degrees 05 minutes 05 seconds East 62.84 to the POINT AND 
PLACE OF BEGINNING, and containing 27.66 Acres more or less. Said tract being a 
portion of the Lakeside at Snow Hill, Inc., property as described in Deed Book 6799, Page 
138, Cumberland County, North Carolina Registry. 
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Section 2.  Upon and after April 23, 2012, the above-described area and its citizens and property shall 

be subject to all debts, laws, ordinances, and regulations in force in the City of Fayetteville of North Carolina 
and shall be entitled to the same privileges and benefits as other parts of the City of Fayetteville of North 
Carolina.  Said area shall be subject to municipal taxes according to G.S. 160A-58.10. 
 
 Section 3.  The Mayor and City of Fayetteville of North Carolina shall cause to be recorded in the office 
of the Register of Deeds of Cumberland County, and in the Office of the Secretary of State in Raleigh, North 
Carolina, an accurate map of the annexed area, described in Section 1, together with a certified copy of this 
ordinance.  Such a map shall also be delivered to the Cumberland County Board of Elections as required by G.S. 
163-288.1. 
 
 Adopted this ___ day of _______________, 2012. 
        _________________________________ 
        Anthony G. Chavonne, Mayor 
  
 ATTEST: _______________________________  

Pamela Megill, City Clerk      
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   David Nash, Planner II
DATE:   April 23, 2012
RE:   Public Hearing to Consider a Petition Requesting Annexation for a Non-

Contiguous Area Known as the "Young Property" 

 
 

THE QUESTION: 
Should a non-contiguous property be annexed into the City?  

 
RELATIONSHIP TO STRATEGIC PLAN: 
Strong local economy 

 
BACKGROUND: 
On January 31, 2012, the City received a non-contiguous annexation petition from Mr. Alfred Leroy 
Young and wife, Linda Hill Young. Mr. and Mrs. Young requested annexation of their property, 
which is located at 4433 Claude Lee Road. This property is south of the Fayetteville Regional 
Airport, at the end of Claude Lee Road, about 950 feet beyond I-95. This property is not in the 
Fayetteville MIA, but it is close. (I-95 is the boundary of the MIA.) The property is located 
approximately 4.3 miles from the main part of the City, as measured from the intersection of US 
301 and East Mountain Drive. 
 
Mr. Young has a wrecker service. Until recently, he has operated from a site on Southern Avenue, 
which is inside the City. Because this site was inside the City, Mr. Young was able to be on the 
City's wrecker service rotation list. However, a road widening project on Southern Avenue has 
meant that the site on Southern Avenue will no longer work. Mr. Young says that he has not been 
able to find another site inside the City. Therefore, Mr. Young has moved his wrecker service to the 
property he owns on Claude Lee Road, which is not inside the City.  
 
Mr. Young would like for his property on Claude Lee Road to be annexed into the City as a 
satellite, so that he can stay on the City's wrecker service rotation list. Mr. Young has said that he 
is not requesting annexation because he wants to receive PWC water and/or sewer. He expects to 
continue using a well and septic tank.  
 
On February 13, 2012, the City Council revised the policy on annexation petitions and intitial 
zoning. Although Mr. Young submitted his petition before these policies were changed, the City 
staff has scheduled Mr. Young's petition, based on the new policies. This means that the Zoning 
Commission held its initial zoning public hearing for this property on March 13. Also, the City 
Council will hold its initial zoning public hearing for this property on April 23, immediately before the 
annexation public hearing.  

 
ISSUES: 
Sufficiency: The City's Real Estate staff has verified that Mr. and Mrs. Young are the owners of the 
property requested for annexation.  
 
Services: City operating departments and PWC divisions have reviewed the Young property. The 
Police Department reports that it would be very difficult to provide effective services to this 
property, due to its distance away from the nearest patrol zone (Zone 5). It would not be possible 
for police officers assigned to the Airport to respond to calls for service at this property. The 
Police Department believes that the wrecked vehicles parked in the rear of the property would be a 
likely target for thieves, so the department believes that this property would generate a high 
volume of calls. The Police Department believes that if this wrecker service remains on the City 
wrecker service list, its remote location on the southeastern side of the City would make it 
difficult to respond to wrecks on the far side of the City in a timely manner. The Fire Department 
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reports that it cannot effectively serve this property with current resources. The property is 6.9 
miles from the closest City fire station. The Fire Department proposes to contract with the Pearce's 
Mill department for primary coverage. The Pearce's Mill station is 3.6 miles from the property. The 
Environmental Services Department considers this to be a commercial property, so it would be 
served by a commercial hauler for trash collection. This property would not receive yard waste 
collection or recycling services at this time. PWC would not need to provide any services to this 
property, because no PWC services are being requested.  
 
Zoning Issues: This property has both a wrecker service and a salvage yard. In order to 
accomodate both uses, the staff recommended at the Zoning Commission meeting that the 
property be intially zoned as HI. However, there was opposition to the HI during the public hearing. 
The Zoning Commission denied the proposal to intially zone the property as HI. The City Council 
will need to deal with the question of how this property should be intitially zoned. The initial zoning 
public hearing will precede the annexation public hearing.  
 
Effective Date: Recent changes in the state annexation law regarding effective dates did not apply 
to satellite areas. The law remains the same: a satellite ordinance may be made effective 
immediately, or on any specified date within six months from the date of passage.  
 
Compliance With Satellite Annexation Standards:There are five standards that a satellite 
annexation area must meet in order to be annexed. This area meets the five standards.  
 

 
BUDGET IMPACT: 
Fiscal impact analysis involves a comparison of projected revenues with projected costs. 
  
 
Projected Revenues: Because this property has no housing units or people, the only revenue that 
can be projected is ad valorem tax. Based on a total real property value of $208,798, it can be 
projected that ad valorem tax revenue from this property would be $946 per year, if it were 
annexed into the City. This is based on the current city tax rate of .456 per $100 value, and a 
collection rate of .9936.  
 
Projected Costs: The Fire Department has projected that its cost for contracting with the Pearce's 
Mill Fire Department would be at least $209 per year. If debt assumption is required, then the cost 
for the Fire Department would be higher. Although the Police Department anticipates that it would 
be very costly to annex this area, no cost projections were submitted. According to the 
Environmental Services Department, there would be no costs.  
 
Fiscal Impact: Projected revenues are $946. Projected costs are $209 per year. The difference is 
$737. Since revenues exceed costs, the fiscal impact of annexing this property appears to be 
positive for the City. However, the costs do not include any costs police protection. As long as the 
actual cost for police protection does not exceed $737, the fiscal impact would be positive for the 
City. But, given the distance that a police vehicle would have to travel from the edge of the main 
part of the City, it seems likely that the costs for police protection would exceed $737 per year.  

 
OPTIONS: 
1. Adopt the  Annexation Ordinance with an effective date of April 23, 2012. (The motion to adopt 
the ordinance should include the final initial zoning action that the City Council wishes to apply to 
the property.)  
2. Adopt the Annexation Ordinance with an effective date within six months of the date of passage 
of the ordinance. (The motion to adopt the ordinance should include the final initial zoning action 
that the City Council wishes to apply to the property.)  
3. Do not adopt the Annexation Ordinance. This means the property will remain outside the City, 
and the initial zoning of the property will not occur. (Recommended) 

 
RECOMMENDED ACTION: 
Staff recommends that the City Council deny the petition for annexation. 

 

                    6 - 6



 

ATTACHMENTS:

Vicinity Map
Legal Description Map
Basic Information About the Area
Sufficiency Memo
Proposed Ordinance
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BASIC INFORMATION ABOUT THE AREA 
Information Updated as of: April 13, 2012 

Date Petition Received:   January 31, 2012___________ 
Annexation Date: _ ______ Effective Date: _________ 

Annexation Number: ______________________ 
 

Page 1 

1. Name of Area: Young Property-4433 Claude Lee Road 
2. Names of Petitioners: Alfred Leroy Young and wife Linda Hill Young 
3. Location/Address/Directions to Property: General location is south of Fayetteville Regional 

Airport. /Address is 4433 Claude Lee Road. /Directions: 
From US 301 South, take Airport Rd. toward airport. 
Turn south on Doc Bennett Rd. Go about .8 miles on 
Doc Bennett Rd. Name changes to Claude Lee Rd. Go 
about 1.75 miles to bridge over I-95. Property is about 
950 feet beyond I-95, on north side of Claude Lee Rd.     

4. Tax Identification Number (PIN): 0434-40-1681-  
5. Fire Department Affected by Annexation: Pearces Mill 
6. Is the Area Contiguous? No 
7. Is the Area in the Fayetteville MIA (Municipal 

Influence Area)? 
No. The boundary of the MIA is I-95.This property is 
about 950 feet beyond the MIA boundary.  

8. Type of Annexation: Petition-initiated satellite area 
9. Background: The owner has a wrecker service. His current business is 

located in the City, so he is on the City’s wrecker service 
rotation list. However, a road widening project means 
that his current business location will no longer work. 
He has moved  his wrecker service to the property on 
Claude Lee Road, which he owns.  

10. Reason the Annexation was Proposed: The owner wants his new business site on Claude Lee 
Road to be annexed into the City, so that he can stay on 
the City’s wrecker service rotation list.  

11. Number of Acres in Area: 1.56 acres 
12. Type of Development in Area: The parcel is developed with one building.  
13. Present Conditions: a.    Present Land Use:  Wrecker Service & salvage yard 

b.    Present Number of Housing Units:  0 
c.    Present Demographics:  Total Pop=0 
d.    Present Streets:  None 
e.    Water and Sewer Service: Owner currently gets 
water from a well. (PWC water is about 1,600 feet 
away.) Owner currently uses a septic tank. (PWC sewer 
is about 650 feet away.)  
f.     Electrical: Progress Energy 

14. Factors Likely to Affect Future of Area: a.    Plans of Owner:  To operate wrecker service & salvage yard. 
b.    Development Controls 

1. Land Use Plan 
a.  2010 Plan : Heavy Commercial 

2.    Zoning 
a. Current Zoning in County: C3 
b. Likely Zoning After Annexation: CC or HI 

        3.   In Airport Impact Zone?-Yes Traffic Pattern Zn 
4.    In Airport Overlay District?-Yes 

15. Expected Future Conditions: a.    Future Land Use – Wrecker service & salvage yard. 
b.    Future Number of Housing Units:  0 
c.    Future Demographics:  Total Pop=0 
d.    Future Streets:  None 
e.    Water and Sewer Service: It is assumed owner will 
continue to use a well and septic tank.        
f.     Electric Service- Progress Energy 

16. Tax Value of Land and Buildings: Total=$208,798 (The parcel has a land value of  
$80,024, a building value of $117,144, and an extra 
feature value of $11,630.) Parcel is not in farm program.  
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BASIC INFORMATION ABOUT THE AREA 
Information Updated as of: April 13, 2012 

Date Petition Received:   January 31, 2012___________ 
Annexation Date: _ ______ Effective Date: _________ 

Annexation Number: ______________________ 
 

Page 2 
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MEMO 
 
To: David Nash, Planning Department 
  
From: Brandy R. Bishop, Senior Paralegal  
 
CC: To the file 
 
Date: February 7, 2012 

 
Re: Sufficiency of Annexation Petition 
 
SIGNERS OF THE PETITION: Alfred Leroy Young and wife, Linda Hill Young 
                 
 
Alfred Leroy Young and wife, Linda Hill Young per recorded Deed 2138, Page 587, is 
the record owner for the 1.56 acre tract.  
 
0434-40-1681- 1.56 acre tract M&B 
 
 
My search ended February 7, 2012 at 8:00 a.m.   
 
 
Petition is now sufficient! 
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Annexation Ordinance No: __________________ Young Property- 

4433 Claude Lee Road 
(PIN 0434-40-1681) 

 
 

AN ORDINANCE TO EXTEND THE CORPORATE LIMITS OF THE  
CITY OF FAYETTEVILLE, NORTH CAROLINA 

 
 WHEREAS, the City Council has been petitioned under G.S. 160A-58.1 to annex the area described 
below; and 

 
WHEREAS, the City of Fayetteville has investigated the sufficiency of the petition; and 
 
WHEREAS, the City of Fayetteville has certified the sufficiency of the petition and a public hearing on 

the question of this annexation was held at City Hall Council Chambers at 7:00 p.m. on April 23, 2012, after due 
notice by publication on April 13, 2012; and 

 
WHEREAS, the City Council further finds that the area described therein meets the standards of G.S. 

160A-58.1(b), to wit: 
 

a. The nearest point on the proposed satellite corporate limits is not more than three (3) miles from the 
primary corporate limits of the City of Fayetteville, with the Fayetteville Regional Airport property 
being defined in the City Charter as part of the primary corporate limits of the City; 
 

b. No point on the proposed satellite corporate limits is closer to the primary corporate limits of another 
municipality than to the primary corporate limits of the City of Fayetteville; 
 

c. The area described is so situated that the City of Fayetteville will be able to provide the same services 
within the proposed satellite corporate limits that it provides within the primary corporate limits; 
 

d. No subdivision, as defined in G.S. 160A-376, will be fragmented by this proposed annexation; 
 

e. The area within the proposed satellite corporate limits, when added to the area within all other satellite 
corporate limits, does not exceed ten percent (10%) of the area within the primary corporate limits of the 
City of Fayetteville; 
 
NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Fayetteville of North 

Carolina that: 
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Section 1.  By virtue of the authority granted by G.S. 160A-58.2, the following described non-

contiguous property owned by Alfred Leroy Young and wife Linda Hill Young is hereby annexed and made part 
of the City of Fayetteville, North Carolina as of April 23, 2012: 

 
Alfred Leroy Young and wife, Linda Hill Young 

1.56 Acres +- Claude Lee Road 
 
 BEGINNING at a point in the northern right-of-way margin of Claude Lee Road, 
said point of beginning also being the southeast corner of the tract of land described in Book 
2138, Page 587, Cumberland County Registry and running thence with an arc of a curve to 
the right having a radius of 1251.86 feet a distance of 165.50 feet to a point having a chord 
bearing and distance of North 53 degrees 6 minutes 29 seconds West 165.38 feet to a point; 
thence North 51 degrees 41 minutes 44 seconds West 24.43 feet to a point; thence North 34 
degrees 55 minutes 18 seconds East 365.87 feet to a point; thence South 56 degrees 01 
minutes 54 seconds East 174.74 feet to a point; thence South 32 degrees 38 minutes 39 
seconds West 376.20 feet to a point; to the POINT AND PLACE OF BEGINNING, 
and containing 1.56 Acres more or less.  
 

Section 2.  Upon and after April 23, 2012, the above-described area and its citizens and property shall 
be subject to all debts, laws, ordinances, and regulations in force in the City of Fayetteville of North Carolina 
and shall be entitled to the same privileges and benefits as other parts of the City of Fayetteville of North 
Carolina.  Said area shall be subject to municipal taxes according to G.S. 160A-58.10. 
 
 Section 3.  The Mayor and City of Fayetteville of North Carolina shall cause to be recorded in the office 
of the Register of Deeds of Cumberland County, and in the Office of the Secretary of State in Raleigh, North 
Carolina, an accurate map of the annexed area, described in Section 1, together with a certified copy of this 
ordinance.  Such a map shall also be delivered to the Cumberland County Board of Elections as required by G.S. 
163-288.1. 
 
 Adopted this ___ day of _______________, 2012. 
        _________________________________ 
        Anthony G. Chavonne, Mayor 
  
 ATTEST: _______________________________  

Pamela Megill, City Clerk      
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Karen S. Hilton, AICP, Manager Planning and Zoning Division
DATE:   April 23, 2012
RE:   Amendment to City Code Chapter 30 Section 30-5.A.3 Parking Lot Cross-Access 

and Section 30-6.A.4(c) Lots and Lot Frontage to modify certain access standards 
affecting both residential and non-residential development. 

 
 

THE QUESTION: 
Does the proposed amendment to the development standards meet a public purpose? 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Strong Local EconomyLivable Neighborhoods     

 
BACKGROUND: 
The staff has identified the need to clarify and provide for access standards for both residential and 
non-residential properties. For residential properties, the need has been triggered by several 
inquiries and two waiver requests over the past several weeks, to acquire access to landlocked 
properties. For commercial properties, an approach for ‘group development’ that established 
standards for internal access in the previous development code is no longer in the code and no 
alternative is available to the requirement that all development have direct access to a public 
street. Also impacting commercial properties is the requirement to provide cross-access to an 
adjacent property, to minimize the need for curb cuts on major streets and arterials.  The specific 
changes being proposed are:   1. For residential properties, clarify lot standards on a cul-de-sac; 
establish Flag Lot standards.   2. For commercial properties, access for up to five lots may be via a 
recorded permanent easement with maintenance agreement acceptable to the City and the access 
built to City standards.  3. Clarify the ability of the City Manager to waive the cross-access 
requirement when topography or the development pattern makes such access unnecessary or 
unreasonable (such as when there are only two parcels on a block front and each has access to a 
comparable side street). 

 
ISSUES: 
One primary consideration is to avoid encouraging or creating what amounts to new ‘soil streets’ 
that eventually become City responsibility to pave and maintain. Establishing reasonable access 
with clear limits responds to a large number of landlocked residential parcels, to established 
commercial development practices, and to City concerns regard safety and deliver of services. 
The Development Code provides seven standards of review for proposed text 
amendments. Attached is the staff report in which each standard is listed along with staff analysis 
of how each standard applies to the proposed changes. 

 
BUDGET IMPACT: 
None noted. 

 
OPTIONS: 
Adopt amendment as proposed.Adopt amendment with changes.Deny amendment. 

 
RECOMMENDED ACTION: 
The Planning Commission will consider this item on April 17; staff will relay the Commission's 
recommendation to Council at the meeting or in separate correspondence.  Staff recommends the 
adoption of the amendment as proposed. 

 
ATTACHMENTS:
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ITEM  4B.2 
 

Ordinance No. S2012-______________ 
 
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF FAYETTEVILLE TO 
AMEND PORTIONS OF ARTICLE 5 DEVELOPMENT STANDARDS AND ARTICLE 6 
SUBDIVISION OF CITY CODE CHAPTER 30, TO CLARIFY AND PROVIDE FOR 
ACCESS UNDER SPECIFIC CONDITIONS TO PARCELS THAT DO NOT ABUT A 
PUBLIC OR PRIVATE STREET. 
 
 
BE IT ORDAINED, by the City Council of the City of Fayetteville, North Carolina, that the 
Unified Development Ordinance adopted December 13, 2010 as Chapter 30 of the Code of 
Ordinances of the City of Fayetteville and last amended January 23, 2012, be amended as 
follows: 
 
Section 1.  Amend Section 30-5.A.3(f) Parking Lot Cross-Access to clarify circumstances 

in which the requirement may be waived by the City Manager, as follows: 
 

30-5.A.3 

(f) Parking Lot Cross-Access 

(1) General 

 ---- 

 ---- 

(2) W aiver 

a. The cross-access standard may be waived by the City Manager ifthe TRC 
recommends such waiver based on consideration of topography or natural 
features, vehicular safety factors, adequate access from comparable side 
streets, or similar factors.   

b. When cross-access is waived in accordance with this section, bicycle and 
pedestrian connections shall be provided between adjacent developments 
or uses, unless the provision is deemed unreasonable or impracticable. 

(3) Recording Required 
Where provided, a cross-access easement shall be recorded by the 
owner/developer prior to issuance of a Certificate of Occupancy (see Section 30-
2.C.13).  
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Section 2. Amend Section 30-6.A.4(c) as follows: 
  
 30-6.A.4. SUBDIVISION DESIGN STANDARDS 

Subdivisions shall be developed in accordance with the City’s Standard Specification Manual and the 
following standards. 

(a) Public Streets and Alleys 

 --- 

 --- 

(b) Blocks 
Blocks shall be configured in accordance with Section 30-5.F.5, Block Design.  

(c) Lots and Lot Frontage 
(1) General 

Insofar as practical, side lot lines shall be at right angles to straight street lines or radial 
to curved street lines. Each lot shall front on a public or private street or highway. 
Double frontage of lots from right-of-way to right-of-way shall be permitted only 
under unusual circumstances.  Rear access on double frontage lots shall be for non-
routine purposes only. In cases where the subdivision consists of parcels larger than 
ordinary building lots, such parcels shall be so arranged as to allow the opening of 
future streets and logical further subdivision. 

 
(2) Access Requirements for Residential Streets 
 

a. General 
Except as set forth in subsection 30-6.A.4(c)(2)c below, all 
residential lots must abut a public street or a private street built to 
public street standards. Residential lots shall meet the minimum lot 
width requirements of the applicable zoning district where they 
abut a public or private street, except for lots on a cul-de-sac or flag 
lots or within and meeting all standards of a zero lot line 
development. 

 
b. Lots on a cul-de-sac  

A lot on a cul-de-sac shall be a minimum of twenty-five (25) feet at 
the front property line, and shall be 80 percent of the required lot 
width at the front setback line. 

 
c. Flag lots 

A lot that abuts a public or private street with a narrow street 
frontage (flag lot), may be approved by the city manager if it meets 
the following requirements: 

 
i. A flag lot shall serve only one single-family dwelling and its 

accessory buildings. 
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ii. Minimum width of the flagpole portion of the lot shall be 20 
feet. 

 
iii. The flagpole portion of the lot shall not be used to calculate 

compliance with minimum lot area, width, and/or depth or to 
provide off-street parking. 

 
iv. Use of a single driveway to serve a flag lot and an adjoining lot 

is permitted and encouraged. 
 

v. The maximum length for the flagpole portion of the lot shall 
be 250 feet or the distance that allows the flag portion of the 
lot to be within 500 feet of a fire hydrant, whichever is less. 

 
vi. No more than one lot in a subdivision of less than eight lots 

shall be a flag lot. No more than two lots or five percent of the 
total lots in the subdivision, whichever is greater, shall be flag 
lots in a subdivision of eight or more lots, up to a maximum of 
10 lots. 

 

 (3) Access Requirements for Non-Residential Lots 
Except as set forth below, lots used for non-residential purposes must 
abut a public street or a private street built to public street standards. Lots 
or parcels used for non-residential purposes are not required to abut a 
public street or a private street built to public street standards if all of the 
following requirements are met: 

 
a. The access road shall be located within a recorded easement or 

right-of-way. 
 
b. The access road and other circulation elements including 

sidewalks and loading access shall be constructed to the 
standards established by the City of Fayetteville through the site 
plan review process taking into account projected vehicular and 
pedestrian traffic characteristics and volumes for the 
nonresidential development being served by the access road. 

 
c. A road maintenance agreement acceptable to the City of 

Fayetteville which identifies the responsibilities for the 
maintenance of the access road and clearly states that the City of 
Fayetteville is not responsible for maintenance of the road shall 
be prepared and recorded in the Office of the Register of Deeds of 
Cumberland County.   In addition, a notation must appear on the 
recording instrument stating that the easement or right-of-way is 
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to provide permanent egress, ingress and utility access for all lots 
served by the right-of-way. 

 
 
Section 3. The City Clerk is hereby authorized to revise formatting, correct 

typographical errors, verify and correct cross references, indexes, and 
diagrams as necessary to codify, publish, and/or accomplish the provisions of 
this ordinance or future text amendments as long as doing so does not alter 
the material terms of the Unified Development Ordinance. 

 
Section 4.  It is the intention of the City Council, and it is hereby ordained that the 

provisions of this ordinance shall become and be made part of the Code of 
Ordinances, City of Fayetteville, North Carolina, and the sections of this 
ordinance may be renumbered to accomplish such intention. 

 
ADOPTED this the    23th   day of    April   , 2012. 

 
CITY OF FAYETTEVILLE 

 
 

____________________________________ 
ANTHONY G. CHAVONNE, Mayor 

 
ATTEST: 
 
 
______________________________________ 
City Clerk 
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ITEM 4B.1 
 

Staff Report 
Proposed Text Amendment Set #6  

Item 4B – Access Standards 
 
Background. The staff has identified the need to clarify and provide for access standards for both 
residential and non-residential properties.  For residential properties, the need has been triggered by 
several inquiries and two waiver requests over the past several weeks, to acquire access to landlocked 
properties.  For commercial properties, an approach for ‘group development’ that established standards 
for internal access in the previous development code is no longer in the code and no alternative is 
available to the requirement that all development have direct access to a public street.  Also impacting 
commercial properties is the requirement to provide cross-access to an adjacent property, to minimize 
the need for curb cuts on major streets and arterials.   
 
The specific changes being proposed are summarized below and in the draft ordinance: 
 
1.  For residential properties, clarify lot standards on a cul-de-sac; establish Flag Lot standards. 
 
2.  For commercial properties, access for up to five lots may be via a recorded permanent easement with 
maintenance agreement acceptable to the City and the access built to City standards. 
 
3.  Clarify the ability of the City Manager (in this case, the Engineering Department) to waive the cross-
access requirement when topography or the development pattern (such as only two parcels fronting the 
main street in a block and each has access onto comparable side streets) makes such access unnecessary 
or unreasonable. 
 
Analysis.  The UDO provides seven standards of review for proposed text amendments.  Each standard is 
listed in the following table, along with staff analysis of how each standard applies to the proposed 
changes in the access standards. 
 

Standard Analysis 

1) Whether and the extent to which the 
proposed amendment is consistent with 
all City-adopted plans that are applicable; 

The City Strategic Plan speaks only tangentially to this 
amendment, where livable neighborhoods, economic 
development, and efficient and safe public services are the 
most relevant goals.  One primary consideration is to avoid 
encouraging or creating what amount to new ‘soil streets’ 
that eventually become City responsibility to pave and 
maintain.  Establishing reasonable access with clear limits 
responds to the City plans. 

2) Whether the proposed amendment is in 
conflict with any provision of this 
Ordinance, and related City regulations; 

The proposed changes do not appear to conflict with other 
portions of the development code or with adopted plans.   

3) Whether and the extent to which there 
are changed conditions that require an 
amendment; 

None 

4) Whether and the extent to which the 
proposed amendment addresses a 

As other properties are developed, many land-locked lots 
created in the County up to the mid 1980’s have become 
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demonstrated community need; more appealing.  Renewed commercial activity in the last 
few months revealed an inadvertent gap in the new 
standards.   

5) Whether and the extent to which the 
proposed amendment is consistent with 
the purpose and intent of the zoning 
districts in this Ordinance, or would 
improve compatibility among uses and 
would ensure efficient development 
within the City; 

The proposed changes meet a need and re-establish some 
access standards previously available through a different 
review process, yet, especially for residential landlocked 
parcels, reasonably limit use of an easement for access. 

6) Whether and the extent to which the 
proposed amendment would result in a 
logical and orderly development pattern; 
and 

The proposed changes meet a need and re-establish some 
access standards previously available through a different 
review process, yet, especially for residential landlocked 
parcels, reasonably limit use of an easement for access. 

7) Whether and the extent to which the 
proposed amendment would result in 
significantly adverse impacts on the 
natural environment  . . . . 

Impacts would be limited to minor clearing and grading 
and the surfacing required for reasonable provision of 
public services including police and fire.   

 
 
Recommendation.  Based on staff research and evaluation of the various options for providing access in 
these types of development situations, staff supports the proposed code amendments.    
 
Options. 

• Approve the text amendments for the access standards as presented by staff (Recommended). 
• Modify and approve the proposed text amendments (must be more restrictive than advertised). 
• Deny the proposed text amendments. 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council 
FROM:   Karen S. Hilton, AICP, Manager, Planning and Zoning Division 
DATE:   April 23, 2012
RE:   Amendment to City Code Chapter 30, Articles 30-3.E; 30-5.A, B, C, F and I; and 30-

6.E, to amend standards for density, setbacks for certain uses, percent of door / 
window openings, parking, landscaping, open space and parkland for the DT 
Downtown zoning district.  

  

 
 

THE QUESTION: 
Does the proposed amendment to the development standards meet a public purpose? 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Strong Local Economy 
A Great Place to Live 

 
BACKGROUND: 
In December 2010 the City Council adopted the Unified Development Ordinance (UDO), followed 
by the citywide official zoning map and the first set of UDO amendments in July 2011.  A series of 
amendments have been approved, most recently in January of this year, as staff and members of 
the development community work with the new code.   
 
In December 2011 several adjustments to the Downtown standards were identified and considered 
by the Planning Commission in conjunction with possible changes to the separation standards 
associated with bars, nightclubs, child care, churches and schools.  All proposed changes for the 
downtown district were deferred to allow fuller discussion.  The separation standards are not part 
of the amendments now being proposed.  The changes have been discussed with various 
downtown groups and the UDO Advisory Committee as well as with the Planning Commission.  

 
ISSUES: 
The issues being addressed by the proposed changes in the Downtown District (DT) standards are 
those of practicality (the exemption from landscaping, open space and parkland requirements as 
well as the slight reduction in the required amount of window and door area (from 60 to 50%) and 
clarity (the change specifies the standard is applicable to sides with street frontage).  Changes to 
delete required parking in the DT and allow unlimited density help strengthen the economics for 
downtown development as well as reinforce the urban form of the downtown area.  

 
BUDGET IMPACT: 
None noted, although the long term impact should be positive as the changes make (re)
development in the downtown more viable and competitive with outlying commercial areas. 

 
OPTIONS: 
1.  Adopt amendment as proposed. 
2.  Adopt amendment with changes. 
3.  Deny amendment. 

 
RECOMMENDED ACTION: 
The Planning Commission will consider this item on April 17; staff will relay the Commission's 
recommendation to Council at the meeting or in separate correspondence.  Staff recommends the 
adoption of the amendment as proposed. 
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ITEM 4C.1 
 

Staff Report 
Proposed Text Amendment Set #6  

Item 4C - Downtown Development Standards 
 
Background. The staff has identified adjustments to the following standards for the Downtown District 
(DT) to recognize physical design constraints and to encourage the dense urban core development that 
is the goal of downtown plans and the City’s Strategic Plan.  The specific changes and reasons for 
recommending the change in standards follow: 
 
  

PROPOSED 
CHANGE 

COMMENTS 

Eliminate minimum 
parking & loading 

requirements 

Portions of the downtown are exempt from parking requirements, but many 
new buildings and changes of use currently must meet 75% of suburban parking 
standards or pay an indeterminate fee-in-lieu to avoid meeting parking 
requirements. The proposed change would eliminate minimum parking 
requirements in the DT district.  Also apply the same approach to loading 
spaces. 

Eliminate density 
requirements 

Current code requirements limit Downtown density at 40 units per acre. This is 
an unusually low density limit for an urban downtown.  The proposed change 
would eliminate density requirements, with height standards and setback 
requirements determining the scale of residential buildings. 

Modify “glazing” 
requirements 

Currently, 60% percent of the first floor façade of all new Downtown buildings 
must consist of windows (“glazing”) or doors.  This is a difficult standard to meet 
and the proposal would reduce the percentage to 50%. 

Eliminate certain 
landscaping 

requirements 

New Downtown buildings would have to meet building foundation planting and 
tree planting requirements. These requirements are impractical in a highly 
urban environment.  The proposed change would exempt the DT district from 
these requirements. 

Modify setback 
requirements 

Churches and certain civic institutions (such as government buildings and 
museums) are typically set back farther from the street and sidewalk than other 
urban buildings.  The current code does not distinguish between these uses and 
other uses in applying setback requirements. Consequently, unless the code is 
changed, virtually every church in the Downtown is nonconforming with regard 
to setback, as is City Hall, the Transportation Museum and the Special Forces 
Museum, among other uses. The proposed change would allow these specific 
uses to be set back greater than 5 feet from the public right-of-way (streets and 
sidewalks) provided the area is landscaped or hardscaped and accommodates 
pedestrian congregation. 

Modify open space 
requirements 

Providing on-site open space for new development in highly-urban settings is 
difficult.  Staff recommends exempting the DT district from on-site open space. 

Modify parkland 
dedication 

requirements 

Providing on-site parkland for new development in highly-urban settings is 
difficult.  Staff recommends exempting the DT district from the parkland 
requirements. 
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Analysis.  The UDO provides seven standards of review for proposed text amendments.  Each standard is 
listed in the following table, along with staff analysis of how each standard applies to the proposed 
changes in the residential density, glazing/doors on the first floor, setbacks, parking and loading, 
landscaping, open space and parkland. 
 

Standard Analysis 

1) Whether and the extent to which the 
proposed amendment is consistent with 
all City-adopted plans that are applicable; 

The City Strategic Plan envisions a vibrant downtown that 
includes the following initiatives:  “attracting diverse 
businesses to Downtown” and providing “more reasons to 
think about going to Downtown”.  All facets of the 
proposed amendment appear to support these initiatives.   

2) Whether the proposed amendment is in 
conflict with any provision of this 
Ordinance, and related City regulations; 

The DT district purpose includes the promotion of uses 
that result in a “more diverse and vibrant mixed urban 
center” and specifically states “including more high-
density residential development”.  The changes encourage 
more complete, efficient use of available land and 
buildings for the desired development rather than 
requiring a significant amount to be dedicated to surface 
parking. The proposed amendment appears to support the 
City Strategic Plan and Downtown District purposes. 

3) Whether and the extent to which there 
are changed conditions that require an 
amendment; 

Downtowns are logical locations for high density 
development and increased efficiencies of shared parking 
structures versus individual surface parking lots.  Since the 
UDO was initially outlined and drafted, the new downtown 
parking garage has been funded and completed, relieving 
some pressures for surface parking and helping foster the 
desired densities and mixes of uses in the core of the city. 

4) Whether and the extent to which the 
proposed amendment addresses a 
demonstrated community need; 

The community needs that this amendment addresses 
appear to be outlined in the Strategic Plan and in the DT 
district purpose statement.  Additionally, the doors/glazing 
standard responds to a pragmatic design issue. 

5) Whether and the extent to which the 
proposed amendment is consistent with 
the purpose and intent of the zoning 
districts in this Ordinance, or would 
improve compatibility among uses and 
would ensure efficient development 
within the City; 

Downtowns are logical locations for increased reliance on 
shared and structured parking, and for the most dense and 
intense development in the city.  These changes help 
encourage the efficient development of the desired urban 
mixed-use core.   

6) Whether and the extent to which the 
proposed amendment would result in a 
logical and orderly development pattern; 
and 

Downtowns are logical locations for increased reliance on 
shared and structured parking, and for the most dense and 
intense development in the city.  These changes help 
encourage the efficient development of the desired urban 
mixed-use core.  Where the physical pattern is modified – 
to allow greater front setbacks for public and institutional 
buildings – the change respects both existing development 
patterns and the symbolic and functional roles as places 
for community gathering. 
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7) Whether and the extent to which the 
proposed amendment would result in 
significantly adverse impacts on the 
natural environment  . . . . 

No negative environmental impacts are anticipated.  The 
street trees are public space, and specimen trees that 
existing will continue to be protected.  Sustainability 
incentives continue to apply for increased height.    

 
Staff discussed nearly all of these issues with the UDO Advisory Committee in December.  The consensus 
of the Committee was to eliminate the parking and density standards in the DT district and to approve 
the slight reduction in the percent of door/glazing required on the first floor and clarification that the 
standard related to the frontage along streets.  Other issues were more generally or conceptually 
discussed.    
 
The changes proposed encourage the development of this entire core area as a more urban activity 
center. For any properties within the Downtown Historic District, HRC design standards and approvals 
would continue to apply to protect historic features and encourage appropriate scale and design 
character of new development near historic locations.   
 
Recommendation.  Based on staff research, review of the above standards and discussion with the UDO 
Advisory Committee, staff supports the proposed code amendments.    
 
Options. 

• Approve the text amendments for the Downtown District as presented by staff (Recommended). 
• Modify and approve the proposed text amendments (must be more restrictive than advertised). 
• Deny the proposed text amendments. 
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ITEM  4C.2 
 

Ordinance No. S2012-______________ 
 
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF FAYETTEVILLE TO 
AMEND CHAPTER 30 TO PROVIDE CHANGES IN ARTICLE 30-3, 30-5 AND 30-6, 
ALL RELATING TO THE DT DOWNTOWN ZONING DISTRICT, TO MODIFY 
DENSITY, DOOR / WINDOW GLAZING (OPENINGS), SETBACK, PARKING, 
LANDSCAPING, OPEN SPACE AND PARKLAND. 
 
 
BE IT ORDAINED, by the City Council of the City of Fayetteville, North Carolina, that the 
Unified Development Ordinance adopted December 13, 2010 as Chapter 30 of the Code of 
Ordinances of the City of Fayetteville and last amended January 23, 2012, be amended as 
follows: 
 
Section 1.  Amend Section 30-3.E Business Base Zoning Districts, to remove density 

limitations in the DT Downtown District; reduce the standard for Percentage 
of first-floor wall occupied by glazing/doors (min. %) to 50%; and exempt 
civic and religious institutional uses from maximum front setback standards 
under certain conditions; and to adjust related sections (30-5.N), all as shown 
below: 

 

30-3.E. BUSINESS BASE ZONING DISTRICTS 
7. DOW NTOW N (DT) DISTRICT 

 

DT 
DOW NTOW N  

DISTRICT 

PURPOSE 
The Downtown (DT) District is established and intended to encourage the urban 
form and architectural character found in the traditional downtown area as well as 
promote redevelopment that will make the downtown area a more diverse and 
vibrant mixed-use urban center.  The district encompasses the same area as the 
Downtown Municipal Service District and the downtown historic districts.  The 
district is intended to accommodate a well-balanced mix of uses (including more high-
density residential development), promote a stronger pedestrian-oriented 
environment (with a reduced need for parking), and preserve and protect the 
downtown’s historical and architectural scale and character.  Uses that will add 
activity in the downtown after 5:00 pm are encouraged.  The district is subject to 
flexible and incentive-based standards intended to foster such urban development and 
redevelopment. 

DIMENSIONAL STANDARDS 
DIMENSIONAL STANDARD PRINCIPAL USES ACCESSORY STRUCTURES 

Lot area, min. (sq ft) None  n/a 
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Lot width, min. (ft) None n/a 
Gross residential density, max. 
 (dwelling units/acre)   None n/a 

Lot coverage, max. (% of lot 
area) 100 [1] 

Height, (min.) ft 24 n/a 

Height, max. (ft) [2] 90; may be increased up to 150 for buildings with 
street-level restaurants or retail 

40; 15 where abutting a 
single-family zoning district 

Front setback, min. (ft) None for first 4 stories; 10 for stories  5-8; 20 for 
stories 9+ 

Not allowed in front, side, 
or corner side yard areas 

Front setback, max. (ft) [3] 
5 for the first 4 stories unless buildings on either side 
have deeper front setbacks, then the average setback 

of both 
Side setback, min. (ft) None; 10 where abutting a single-family zoning district 
Corner side setback, min. (ft) Min. required for vehicular visibility 

Rear setback, min. (ft) None; 20 where abutting an alley or single-family 
zoning district or use 

3 abutting an alley, 
otherwise none 

Spacing between buildings, min. 
(ft) None None 

Percentage of primary frontage 
occupied by building wall (min. 
%) 

100 for interior lots; 80 for corner lots [3] n/a 

Percentage of first-floor wall 
occupied by glazing/doors (min. 
%) 

50 for interior lots, 50 for corner lots 50 when abutting a street 

NOTES:  
[1] Accessory structures/use areas shall not exceed the lesser of: 1,500 square feet in size or 30 percent of the allowable 
lot coverage. 
 [2] Maximum height may be increased through provision of sustainable development features in accordance with Section 
30-5.N, Incentives for Sustainable Development Practices. 
 [3] Entrances to parking garages, surface parking behind buildings, pedestrian pass-throughs, plazas, and gathering spaces 
are exempt. 
Government offices, Community services such as museums, passenger terminals, and religious institutions are exempt 
from the maximum setback requirements provided that the setback area is landscaped or hardscaped and accommodates 
pedestrian congregation. 
 

 
 
Section 2 Modify 30-5.A. Off-Street Parking, Loading, and Circulation, as shown 

below for Sections 30-5.A.2, A.4, A.8, to exempt development in the 
Downtown District from minimum loading requirements and minimum or 
maximum parking numbers, to require that more than the maximum 
number of spaces be placed in a parking garage, and to adjust related 
sections (30-5.I.3) as follows: 
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30-5.A. OFF-STREET PARKING, LOADING, AND CIRCULATION 
 

2. APPLICABILITY 
 

(c) Parking and Loading in the Downtown (DT) District 
 

(1)  
   

Exemption from Minimum Parking Requirements 
     Development within the DT district is exempted from the minimum number of off-
street parking spaces required in Table 30-5.A.4.b Minimum Off-Street Parking 
Standards. 

 
(2) Maximum Off-Street Parking Requirements 
Development within the DT district is exempted from the maximum number of off-
street parking spaces in Section 30-5.A.4.f  Maximum Number of Spaces Permitted 
provided that any spaces in excess of the maximum are located within parking 
structures.    

 
(3) Exemption from Off-Street Loading Requirements 
Development within the DT district is exempted from the minimum number of off-street 
loading spaces required in Table 30-5.A.10.a Required Off-Street Loading Spaces. 

 

*  * * * * 

[p.5-11] 

4. OFF-STREET PARKING STANDARDS 
 

  (f) Maximum Number of Spaces Permitted 
 

(2) Development with Parking Structures Exempt  
Development within a DT or MU district that includes structured parking facilities is exempted 
from the limitations on the maximum number of spaces provisions in this subsection. 

 

*  * * * * 

[p.5-18] 

8. ALTERNATIVE PARKING PLAN 
 

(h) In-Lieu Fee 
 

(1) Limited to MU Districts 
Within the Mixed-Use (MU) district, off-street parking requirements for nonresidential uses may 
be satisfied, at the option of the City, by developer payment of a proportionate share in-lieu 
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parking fee established by the City Manager that is consistent with, but does not exceed, costs 
the City will incur to provide for comparable off-street parking spaces for the development. 

 
*  * * * * 

 [p.5-83] 

30-5.I. COMMERCIAL, OFFICE, AND MIX ED-USE DESIGN 
STANDARDS 
 

3. DESIGN STANDARDS 
 

(e) Off-Street Parking Location 
 

(1) Downtown and PD-TN Zoning Districts 
Commercial, office, and mixed-use development in the DT and PD-TN districts shall be 
configured to locate all surface off-street parking to the side or rear of the building. 

 
*  * * * * 

Section 3.  Amend Section 30-5.B.1 Landscaping and Tree Protection Standards, to 
exempt development in the DT Downtown District from landscaping 
requirements as shown below: 

[p.5-29] 

30-5.B. LANDSCAPING AND TREE PROTECTION STANDARDS 
 

1. LANDSCAPING STANDARDS 
 
(d) Site Landscaping 
 

(3) Site Landscaping Standards 
Except for single-family detached dwellings and properties in the Downtown (DT) district, site 
landscaping shall be required for all development, and shall be supplied in the amounts identified in 
Table 30-5.B.1.D, Required Site Landscaping Plantings and Figure 30-5.B.1.d, Site Landscaping 
Placement.  Site landscaping shall meet the minimum size standards for new planting specified in Section 
30-5.B.1.c.3, Planting Standards. 

 
 
Section 4. Amend Section 30-5.C.3 Open Space Set-Aside Standards, Subsections C.3(a) 

and (b), to exempt development in the Downtown District from the 
requirements of Table 30-5.C.3, as follows: 

 
 [p.5-51] 

30-5.C. OPEN SPACE SET-ASIDES 
 

               6 - 8 - 2 - 4



 
5 

 

3. OPEN SPACE SET-ASIDE STANDARDS 
(a) Amount of Open Space Set Aside Required 
Development shall provide at least the minimum amounts of open space set-aside identified in Table 30-
5.C.3, Required Open Space Set-Aside, below: 

 

TABLE 30-5.C.3: REQUIRED OPEN SPACE SET-ASIDE 

USE CLASSIFICATION [1] 

MINIMUM OPEN SPACE SET-ASIDE AREA 
(AS PERCENTAGE OF DEVELOPMENT SITE 

AREA)  
DOW NTOW N (DT) 

&HLO  ZONING 
DISTRICTS [2] 

ALL OTHER 
ZONING DISTRICTS 

Residential 5% 10% 
Public and Institutional Use 5% 10% 
Commercial and Mixed-Use 5% 10% 
Industrial 5% 5% 
All allowed uses in the CD district 50% 
NOTES:  
[1] See Table 30-4.A, Use Table. 
[2] Downtown (DT) district including any HLO district within it is exempt from the Open Space 
Set-Aside area requirement. 

 
*  * * * * 

 
(b) Calculation of Open Space Set-Aside  
 

(5) Urban Features 
Plazas, fountains, roof gardens, atriums, and pedestrian seating/gathering areas shall be counted 
towards the requirements for open space set-asides in the NC, MU, OI, LC, CC, and MR-5 
districts. 

 
 

*  * * * * 

 
Section 5. Amend Section 30-5.F Community Form Standards, to clarify the 

responsibility of development  in the Downtown District to provide sidewalks 
of at least eight feet width or greater, as follows: 

 
[p.5-72] 

30-5.F. COMMUNITY FORM STANDARDS 
 

9. SIDEW ALKS 
 

(b) Configuration 
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(1) Except within the DT district, sidewalks shall be at least five feet wide, and may be 
required to match the width of a connecting sidewalk that exceeds five feet in width; 

 
(2) Sidewalks in the DT district shall be at least eight feet wide, or wider depending upon 
sidewalk widths on adjacent properties or as established in an adopted plan or streetscape design 
for that area; 

 

*  * * * * 

 
Section 6. Amend Section 30-6.E Parkland, to exempt development in the Downtown 

District from the requirements to provide dedicated parkland, as follows: 
 
 [p.6-18] 

30-6.E. PARKLAND  
New residential development of four or more dwelling units subject to the standards in Article 30-6: Subdivisions, 
shall be required to dedicate a portion of land, or pay a fee-in-lieu thereof, for public park development, in 
accordance with the standards of this section. 
 
1. PARKLAND DEDICATION 
Except in the Downtown (DT) district, new residential development of four or more units shall dedicate land to 
the City for use in the development of parkland to serve the recreational needs of the residents of the subdivision 
or development. Table 30-6.E.1 Parkland Dedication Requirements, sets out the minimum parkland dedication 
requirements per new dwelling unit. (AS 
 
 PERCENTAGE OF DEVELOPMENT SITE 

*  * * * * 

 

 
Section 7. The City Clerk is hereby authorized to revise formatting, correct 

typographical errors, verify and correct cross references, indexes, and 
diagrams as necessary to codify, publish, and/or accomplish the provisions of 
this ordinance or future text amendments as long as doing so does not alter 
the material terms of the Unified Development Ordinance. 

 
 
Section 8.  It is the intention of the City Council, and it is hereby ordained that the 

provisions of this ordinance shall become and be made part of the Code of 
Ordinances, City of Fayetteville, North Carolina, and the sections of this 
ordinance may be renumbered to accomplish such intention. 

 
ADOPTED this the    23th   day of    April   , 2012. 

 
CITY OF FAYETTEVILLE 
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____________________________________ 
ANTHONY G. CHAVONNE, Mayor 

 
ATTEST: 
 
 
______________________________________ 
City Clerk 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of the City Council
FROM:   Karen S. Hilton, AICP, Manager Planning and Zoning Division
DATE:   April 23, 2012
RE:   Amend City Code Chapter 30, Articles 4 and 9, to create, classify and set special 

standards for transitional housing, and establish conditions to allow modification 
of the separation standards for certain group living facilities in business zoning 
districts through the special use permit process. 

 
 

THE QUESTION: 
Does the proposed amendment to the development standards meet a public purpose? 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Desirable neighborhoods. 

 
BACKGROUND: 
This amendment was prompted by a request to establish a halfway house on Ramsey Street in a 
commercial location.  This location appeared appropriate for the use, but a separation standard 
was not met.  Group homes, some therapeutic homes, and halfway houses are required to be 
located at least 2,640 feet (approximately one-half mile) from any other group home, therapeutic 
home, or halfway house.   
 
This separation requirement was adopted in the past due to a large number of group and 
therapeutic homes being established to serve persons with mental illness or disability.  Once the 
State started its policy of mainstreaming these individuals, the "market" for these facilities was 
greatly reduced.   
 
Staff proposes maintaining the separation requirements in residential districts, but allowing the 
separation standards to be reduced or waived in business districts through the special use permit 
process.  The special use permit process permits individualized consideration of a particular group 
living or institutional facility’s relationship to and/or concentration of similar facilities based on a 
variety of factors unique to the property, such as topographical or transportation facility barriers 
(such as rivers, railways, and major highways), degree or extent of separation from other such 
uses, and surrounding neighborhood characteristics (including proximity to social services and 
public transportation). 
 
Additionally, a Transitional Housing use is needed because Group Homes, Halfway Houses, 
Therapeutic Homes, and Assisted Living Facilities all address the housing needs of persons 
transitioning from confinement circumstances or suffering from various disabilities. Transitional 
Housing would meet the housing needs of homeless persons not transitioning from confinement 
circumstances or suffering from various disabilities. 

 
ISSUES: 
Greater flexibility in the location of group living facilities in commercial districts would be provided.A 
new group living use, Transitional Housing, would be created to address a gap in service.City 
Council and the Planning Commission would have to evaluate reducing or waiving separation 
requirements when considering special use permits for these types of uses. 

 
BUDGET IMPACT: 
None noted. 

 
OPTIONS: 
Adopt amendment as proposed. 
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Adopt amendment with changes. 
Deny amendment. 

 
RECOMMENDED ACTION: 
The Planning Commission will consider this item on April 17; staff will relay the Commission's 
recommendation to Council at the meeting or in separate correspondence.  Staff recommends the 
adoption of the amendment as proposed. 

 
ATTACHMENTS:

Ordinance 
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Ordinance No. S2012-______________ 
 
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF FAYETTEVILLE TO 
AMEND CHAPTER 30 UNIFIED DEVELOPMENT ORDINANCE TO PROVIDE 
CHANGES TO STANDARDS AFFECTING GROUP LIVING FACILITIES, 
INCLUDING ESTABLISHING A NEW TRANSITIONAL HOUSING USE AND 
ASSOCIATED DEFINITION, PLACING TRANSITIONAL HOUSING IN THE TABLE 
OF USES, AND ADDRESSING SEPARATION STANDARDS FOR VARIOUS GROUP 
LIVING FACILITIES. 
 
 
BE IT ORDAINED, by the City Council of the City of Fayetteville, North Carolina, that the 
Unified Development Ordinance adopted December 13, 2010 as Chapter 30 of the Code of 
Ordinances of the City of Fayetteville and last amended ______________, be amended as 
follows: 
 
Section 1.  Amend Section 30-4.A.2. Use Table by adding the Transitional Housing use 

in the Group Living Use Category, designating it as a Special Use (“S”) in the 
OI, NC, LC, CC, MU and DT Zoning Districts, and listing Section 30-
4.C.2.(b)(6) as a citation for Additional Requirements. 

 
Explanation:  A Transitional Housing use is needed because Group Homes, Halfway 
Houses, Therapeutic Homes, and Assisted Living Facilities all address the housing 
needs of persons transitioning from confinement circumstances or suffering from 
various disabilities. Transitional Housing would meet the housing needs of homeless 
persons not transitioning from confinement circumstances or suffering from various 
disabilities. 

 
Section 2. Amend Section 30-5.C.3.(b)(2)b as follows: 
 

b. A large group shall be located at least 2,640 feet (approximately one-half 
mile) from any other group home, or therapeutic home, halfway house, or 
transitional housing if located in a residential zoning district. If located in 
a business zoning district, the 2,640-foot standard may be reduced or 
waived through the special use permit process based on mitigating 
circumstances which may include, but are not limited to, topographical or 
transportation facility barriers (such as rivers, railways, and major 
highways), degree or extent of separation from other such uses, and 
surrounding neighborhood characteristics (including proximity to social 
services and public transportation). 

 
Explanation:  The special use permit process permits individualized consideration 
of a particular group living or institutional facility’s relationship to and/or 
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concentration of similar facilities based on a variety of factors unique to the 
property. 

 
 
Section 3. Add a new Section 30-4.C.2.(b)(6) as follows:   
 
  (6)  Transitional Housing 

 
A transitional housing facility shall be located at least 2,640 feet 
(approximately one-half mile) from any other group home, therapeutic 
home, halfway house, or transitional housing if located in a residential 
zoning district. If located in a business zoning district, the 2,640-foot 
separation standard may be reduced or waived through the special use 
permit process based on mitigating circumstances which may include, but 
are not limited to, topographical or transportation facility barriers (such as 
rivers, railways, and major highways), degree or extent of separation from 
other such uses, and surrounding neighborhood characteristics (including 
proximity to social services and public transportation). 
 

Explanation:  The special use permit process permits individualized consideration 
of a particular group living or institutional facility’s relationship to and/or 
concentration of similar facilities based on a variety of factors unique to the 
property. 

 
Section 4.  Amend Section 30-4.C.3.(d)(2) to read as follows: 

  
A halfway house shall be located at least 2,640 feet (approximately one-
half mile) from any other group home, therapeutic home, halfway house, 
or transitional housing if located in a residential zoning district. If located 
in a business zoning district, the 2,640-foot separation standard may be 
reduced or waived through the special use permit process based on 
mitigating circumstances which may include, but are not limited to, 
topographical or transportation facility barriers (such as rivers, railways, 
and major highways), degree or extent of separation from other such uses, 
and surrounding neighborhood characteristics (including proximity to 
social services and public transportation). 
 

Explanation:  The special use permit process permits individualized consideration 
of a particular group living or institutional facility’s relationship to and/or 
concentration of similar facilities based on a variety of factors unique to the 
property. 

 
 
Section 5. Establish a new definition in Section 30-9.D. as follows:  
 

 TRANSITIONAL HOUSING  
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A principal or accessory use that provides shelter to homeless persons for an 
extended period of time and generally integrated with social services and 
counseling programs to assist in the transition of those persons to self-sufficiency 
through the acquisition of stable incomes and permanent housing. 

 
Section 6. The City Clerk is hereby authorized to revise formatting, correct 

typographical errors, verify and correct cross references, indexes, and 
diagrams as necessary to codify, publish, and/or accomplish the provisions of 
this ordinance or future text amendments as long as doing so does not alter 
the material terms of the Unified Development Ordinance. 

 
Section 7.  It is the intention of the City Council, and it is hereby ordained that the 

provisions of this ordinance shall become and be made part of the Code of 
Ordinances, City of Fayetteville, North Carolina, and the sections of this 
ordinance may be renumbered to accomplish such intention. 

 
ADOPTED this the    23th   day of    April   , 2012. 

 
CITY OF FAYETTEVILLE 

 
 

____________________________________ 
ANTHONY G. CHAVONNE, Mayor 

 
ATTEST: 
 
 
______________________________________ 
City Clerk 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of the City Council
FROM:   Karen S. Hilton, AICP, Manager Planning and Zoning Division 
DATE:   April 23, 2012
RE:   Amendment to City Code Chapter 30, various sections, to make minor corrections 

for clarity and consistency, including an adjustment in parking location standards 
(Table30-5.I.3) 

 
 

THE QUESTION: 
Does the proposed amendment to the development standards meet a public purpose? 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Strong Local Economy 

 
BACKGROUND: 
In December 2010 the City Council adopted the Unified Development Ordinance (UDO), followed 
by the citywide official zoning map and the first set of UDO amendments in July 2011.  The most 
recent amendments were adopted in January 2012.  Staff continues to compile identified errors 
and simple clarifications or corrections and, as now, brings them forward with other proposed 
amendments.  

 
ISSUES: 
The one item of some substance in the attached ordinance is the proposed deletion of a footnote 
to a Parking Location table.  The footnote limits the placement of any parking in front of the building 
to between the building edges.  Development that either accesses the use from the side or locates 
some parking to the side will have drive aisles beyond the front façade or length of the building, 
and therefore would normally place some parking along those portions of the drive aisle. The 
limitation may also have the unintended impact of encouraging design of low, very wide buildings 
so that more parking can be placed between the ends of the building.  

 
BUDGET IMPACT: 
None noted. 

 
OPTIONS: 
1.  Adopt amendment as proposed. 
2.  Adopt amendment with changes. 
3.  Deny amendment. 

 
RECOMMENDED ACTION: 
The Planning Commission will consider this item on April 17; staff will relay the Commission's 
recommendation to Council at the meeting or in separate correspondence.  Staff recommends the 
adoption of the amendment as proposed. 

 
ATTACHMENTS:

Ordinance PC item 4E.2
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ITEM  4E.2 
 

Ordinance No. S2012-______________ 
 
AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF FAYETTEVILLE TO 
CORRECT VARIOUS TYPOGRAPHIC AND MINOR ERRORS AND INCLUDING 
THE DELETION OF ONE FOOTNOTE TO OFF-STREET PARKING PARKING 
LOCATION STANDARDS, RELOCATION OF SPECIFIC PROCEDURES FOR 
APPEAL OF CONNECTION TO EXISTING STUB STREET, AND RE-
ESTABLISHMENT OF REAR SETBACK REDUCTIONS IN CERTAIN INSTANCES 
FOR SINGLE FAMILY.   
 
 
BE IT ORDAINED, by the City Council of the City of Fayetteville, North Carolina, that the 
Unified Development Ordinance adopted December 13, 2010 as Chapter 30 of the Code of 
Ordinances of the City of Fayetteville and last amended January 23, 2012, be amended as 
follows: 
 
Section 1.  Amend Table 30-5.I.3: Off-Street Parking Location to delete footnote 1 and 

renumber the remaining footnote, as shown below: 

30-5.I.3(e) 

 (3)   All Other Zoning Districts 

A portion of off-street surface parking for commercial, office, and mixed-use 
development in all other zoning districts may be located between the building and 
the street it fronts in accordance with Table 30-5.I.3, Off-Street Parking Location: 

 

TABLE 30-5.I.3: OFF-STREET PARKING 
LOCATION 

BUILDING FOOTPRINT SIZE 
(SQUARE FEET) 

MAXIMUM NUMBER OF PARKING BAYS 
LOCATED BETWEEN BUILDING AND THE 

STREET [1] [2] 
30,000 or less 1 
30,001 – 60,000 2 
60,001 – 100,000 4 
100,001 or more 6 
NOTES: 
[1] Parking bays between a building and the street shall not exceed the length of the 
building. 
[2] The maximum number of allowable bays located between a building and the 
street may be doubled for buildings of two or more stories. 

 

All other off-street surface parking shall be located to the side or the rear of the 
building. 

 

Explanation:  Development that either accesses the use from the side or locates some parking 
to the side will have drive aisles beyond the front façade or length of the building, and 

               6 - 10 - 1 - 1



therefore would normally place some parking along those portions of the drive aisle.  The 
limitation may also have the unintended impact of encouraging design of low, very wide 
buildings so that more parking can be placed between the ends of the building.  Staff is 
continuing to work on other adjustments to parking layout and landscaping that achieve the 
desired results and remain reasonable and efficient for development.   

 

Section 2. Amend Section 30-2.C.18 as follows: 
 

18. APPEAL 

(a)   Right of Appeal 

 (1) Any aggrieved party affected by (1) an interpretation of the City Manager, or 
(2) a decision of the Technical Review Committee in administering or 
enforcing this Ordinance may, in accordance with this section, appeal such 
interpretation or decision to the Board of Adjustmentas designated by this 
Ordinance. 

 (2) In cases where a Notice of Appeal of a Technical Review Committee 
decision on an application of the external street connectivity standards 
(Section 30-5.F.4.G) is filed, only the applicant for the Site Plan or 
Subdivision Plan, or a person receiving mailed notice of the new street 
connection in accordance with Section 30-2.B.12.c, Mailed Notice, shall have 
standing to appeal the Technical Review Committee decision as an 
aggrieved party.  The Notice of Appeal shall include demonstrated evidence 
of negative impact. 

(b) Types of Appeals 
The following appeals of decisions made in administering this Ordinance shall be 
heard and decided in accordance with the procedures and standards in this 
subsection. 

(1) Appeal of City Manager Decision or Interpretation to the 
Board of Adjustment 
Except where provided in subsections (2), (3), or (4) below, any person 
subject to a decision or interpretation by City Manager in administering this 
Ordinance may appeal such decision or interpretation to the Board of 
Adjustment. 

(2) Appeal of City Manager Decision to the Planning 
Commission 
Any person subject to a decision by City Manager on a Final Plat or 
Subdivision Exemption may appeal such decision to the Planning 
Commission.  

(3) Appeal of Technical Review Committee Decision to the 
Planning Commission 
Any person subject to a decision by Technical Review Committee on a 
Subdivision Plan may appeal such decision to the Planning Commission.  

(4) Appeal of Technical Review Committee Application of 
External Street Connection Requirements to City 
Council 
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Any person or aggrieved party subject to the application of the external street 
connectivity requirements in Section 30-5.F.4.G may appeal such decision to 
the City Council. Specific procedural standards apply: 
 
a. The Technical Review Committee’s decision on a new street 

connection to an existing street or street stub in an existing single-
family residential neighborhood may be appealed to the City 
Council if 25 percent or more of those persons required to receive 
notice in accordance with Section 30-2.B.12.c.1.b initiate an 
appeal within 30 days of the date the notice is mailed by the City 
Manager. 

 

b. In cases where a Notice of Appeal of a Technical Review Committee 
decision on an application of the external street connectivity standards 
(Section 30-5.F.4.G) is filed, only the applicant for the Site Plan or 
Subdivision Plan, or a person receiving mailed notice of the new street 
connection in accordance with Section 30-2.B.12.c, Mailed Notice, 
shall have standing to appeal the Technical Review Committee 
decision as an aggrieved party.  The Notice of Appeal shall include 
demonstrated evidence of negative impact. 

 
 Explanation:  Two sections regarding specific procedures for the appeal of a TRC 

decision regarding connection to an existing street stub are currently located in 
widely separated areas of the chapter.  This change in conjunction with the next 
change consolidates these two procedural requirements. 

  
Section 3. In Sec. 30-2.C.5(d)  Major Site Plan Procedures [p 2-47], delete the portion 

regarding specific procedure for appeal of street connection to an existing 
stub street as shown below: 

 

 30-2.C.5(d) Major Site Plan Procedures 

  (4) Appeal 

a. Except for decisions related to new street connections to streets or 
street stubs in an existing single-family residential neighborhood (see 
Section 30-5.F.4.G, External Street Connectivity), an appeal from the 
Technical Review Committee’s decision on a Major Site Plan 
application shall be reviewed and decided by the Board of Adjustment 
in accordance with Section 30-2.C.18, Appeal. 

b. The Technical Review Committee’s decision on a new street 
connection to an existing street or street stub in an existing single-
family residential neighborhood may be appealed to the City Council 
(see in accordance with Section 30-2.C.18, Appeal.) if 25 percent or 
more of those persons required to receive notice in accordance with 
Section 30-2.B.12.c.1.b initiate an appeal within 30 days of the date the 
notice is mailed by the City Manager. 

 
Section 4. Amend the rear lot line standard for the district tables for SF-15 and SF-10 

Single Family Residential in 30-3.D.2 and D.4 to add the phrase “15 when 
corner side setback is 25 or more”.  [p 3-12 and 3-14] 
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 Explanation:  The previous code provided for this reduction in rear yard 

requirements when the corner side was more than 25 feet.  This change 
recognizes a widely established residential development pattern. 

 
Section 5. Delete the word “Subdivision” in the heading for Table 30-5.F.6, to read 

“Required Subdivision Access”. [p 5-71] 
 
 Explanation:  This table is part of general development standards in a section 

titled Development Access Points, rather than being exclusively applied to a 
subdivision. 

 
Section 6. Change “overhand” to “overhang” in 30-5.I.3(c)(1)f.ii Building Top [p 5-83]. 
 
Section 7. In Article 30-5.B.3 Protection of Specimen Trees, change the reference in 

Table 30-5.B.3.D to 30-5.B.3.E and change the Note as follows: 
 

NOTES: 
 Minimum caliper is the circumference diameter of the a tree trunk.  See Article 9 

Definitions,  ‘caliper’, for how that diameter is measured. 12 inches above the ground 
for trees between four and ten inches in diameter, and 54 inches above the ground (4½ 
feet) for trees larger than ten inches in diameter. 

 
Section 8. Correct Section 30-3.B.2(c)(2) Required Setbacks, and Figure 30-3.B.2 Zero 

Lot Line Development, as follows, for consistency with the intent that in Zero 
Lot Line development, only the required setbacks along the perimeter must 
be met [p 3-4]:   

 (2) Required Setbacks  

a. Lots shall meet the setback standards of the base district along the 
perimetercomprising the outer perimeter of the zero lot line development shall meet 
the front, side, corner side, or rear setback standards of the base district, but base 
district setback standards shall not apply to lots internal to the development.  
However, a front or corner side yard of at least eight feet must be provided for all lots 
within the zero lot line development. 

b. Setbacks associated with an overlay district or any applicable setbacks from natural 
resources shall apply to all lots within a zero lot line development. 

 

 [The figure may be edited to better illustrate the standards which must be met.] 
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Figure 30-3.B.2 Zero Lot Line Development 

Lots and yard setbacks internal to a zero lot line development may deviate from minimum yard and lot area 
requirements, but Zero Lot Line development must meet overall density and height standards of the base 
district, but only perimeter yard setbacks shall comply with minimum yard standards of the district. 

 
Section 9. The City Clerk is hereby authorized to revise formatting, correct 

typographical errors, verify and correct cross references, indexes, and 
diagrams as necessary to codify, publish, and/or accomplish the provisions of 
this ordinance or future text amendments as long as doing so does not alter 
the material terms of the Unified Development Ordinance. 

 
Section 10.  It is the intention of the City Council, and it is hereby ordained that the 

provisions of this ordinance shall become and be made part of the Code of 
Ordinances, City of Fayetteville, North Carolina, and the sections of this 
ordinance may be renumbered to accomplish such intention. 

 
ADOPTED this the    23th   day of    April   , 2012. 

 
CITY OF FAYETTEVILLE 

 
 

____________________________________ 
ANTHONY G. CHAVONNE, Mayor 

 
ATTEST: 
 
 
______________________________________ 
City Clerk 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Craig Harmon, AICP, CZO - Planner II
DATE:   April 23, 2012
RE:   P12-13F Request for a Special Use Permit for Halfway House in a Community 

Commercial District, on property located at 3611-B Ramsey Street. Containing 5.63 
acres more or less and being the property of Cedar Creek Crossing West LLC.  

 
 

THE QUESTION: 
Does the proposed Special Use Permit request for a halfway house fit with the character of the 
neighborhood and the long range plans of the City of Fayetteville? 

 
RELATIONSHIP TO STRATEGIC PLAN: 

Livable Neighborhoods 
Growth and development. 

 
BACKGROUND: 
Owner:  Cedar Creek Crossing West LLC.   
Applicant:  Cedar Creek Crossing West LLC.   
Requested Action:  SUP with CC zoning 
Property Address:  3611-B Ramsey Street. 
Council District:  3   
Status of Property:  Partly Occupied 
Size:  5.63 acres +/- 
Existing Land Use:  Commercial and Office 
Adjoining Land Use & Zoning:   
North -  CC 
South -  LC 
East -  LC  
West -  SF-15 
Letters Mailed:  97   
Land Use Plan:  Heavy Commercial 

 

ISSUES: 
The owners of this property have requested the approval a Special Use Permit (SUP) to open a 
halfway house in a commercially zoned property on Ramsey Street.  Concurrent to this SUP 
application is a text amendment change request that would allow the consideration of a halfway 
house on this property.  Currently this location does not meet the separation requirements between 
halfway houses and large or small group homes.  The City's measurement standard for calculating 
the required distance is to measure from outside wall to outside wall.  If any portion a building 
looking house a group home or halfway house falls within the prescribed distance away from the 
closest outside wall of an existing group home then the new group home cannot locate there.  The 
text amendment would allow a reduction in the 2640 foot separation required if separated by 
conditions of those specific requirements.  The proposed halfway house on this property would 
house around 30 persons. 
 
Zoning Commission and Staff recommend approval of the Special Use Permit based on: 
1.  Proposal can meet all special requirements of a halfway house, if the proposed text amendment 
is approved by the City Council and the small reduction in separation standards is approved. 
2.  Property is located in a heavy commercial part of the City. 
3.  Adequate separation can be had between this use and the residential use to the west.    
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A Special Use Permit shall be approved only upon a finding that all of the following standards are 
met:  
(1) The special use complies with all applicable standards in Section 30-4.C, Use-Specific 
Standards; Yes...the project will comply when developed.   
(2) The special use is compatible with the character of surrounding lands and the uses permitted in 
the zoning district(s) of surrounding lands;  Yes....the proposal in located on more than 5 acres 
in the commercial district and is separated from other residential uses by an eight (8) foot 
high block wall and grass strip. 
(3) The special use avoids significant adverse impact on surrounding lands regarding service 
delivery, parking, loading, odors, noise, glare, and vibration;  The proposed use will be located 
far enough away and buffered as described above from residents as to minimize all adverse 
effects. 
(4) The special use is configured to minimize adverse effects, including visual impacts of the 
proposed use on adjacent lands;   The proposed use will be located far enough away from 
residents as to minimize all adverse effects. 
(5) The special use avoids significant deterioration of water and air resources, wildlife habitat, 
scenic resources, and other natural resources;   The proposal avoids significant deterioration 
of natural resources.  Site is already developed. 
(6) The special use maintains safe ingress and egress onto the site and safe road conditions 
around the site; Yes.  Site will be accessed by Ramsey Street. 
(7) The special use allows for the protection of property values and the ability of neighboring lands 
to develop the uses permitted in the zoning district; and   The proposal should have little effect 
on property values and will protect the ability of surrounding properties to develop as 
permitted.  Staff has no specific evidence to support a drop in property values. 
(8) The special use complies with all other relevant City, State, and Federal laws and regulations.   
Yes...the project must comply with all regulations

 
BUDGET IMPACT: 
The City would be required to provide an increase in public services that should be offset by the 
increase this development would bring to the City's tax base. 

 
OPTIONS: 
1) Approval of SUP as presented by staff and based on findings (Recommended); 
2) Approval of SUP with additional conditions; 
3) Denial of the rezoning request. 

 
RECOMMENDED ACTION: 
Zoning Commission and Staff Recommend:  Based on information to date, the City Council 
move  to APPROVE the request for a Special Use Permit for a halfway house as presented by staff 
and based on the finding of fact listed under the issues section. 

 
ATTACHMENTS:

Zoning Map
Current Landuse
Land Use Plan
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and City Council
FROM:   Rebecca Rogers-Carter, Management Services Manager
DATE:   April 23, 2012
RE:   a) Fayetteville Cumberland County Chamber of Commerce Economic Development 

Report - 3rd Quarter Report 
b) FY 2012 Strategic Plan's Policy and Management Action Agenda 3rd Quarter 
Report 

 
 

THE QUESTION: 
To support the goals of the City's Strategic Plan, the City has partnered with the Chamber of 
Commerce for economic development activities. The Chamber provides quarterly updates to 
Council.  City staff also prepares quarterly reports that detail the progress made through advancing 
the policy and management agenda articulated in the City's Strategic Plan. Has the City Council's 
interest been met in the work efforts reflected in the economic development report and Strategic 
Plan report for the 3rd quarter? 

 
RELATIONSHIP TO STRATEGIC PLAN: 
This report, like ones previous, reinforces and clarifies Council's vision for our community, which is 
the foundation of the City's Strategic Plan. 

 
BACKGROUND: 

The City's Strategic Plan has five main areas: 
 
1.   A vision statement that describes the type of community the Council would like to facilitate 
through policy direction and staff's work efforts 
2.   A mission statement that describes our organizational purpose, "making Fayetteville a better 
place for all" 
3.   A list of core values that describes our standards of performance which is expressed with the 
acronym statement to "Serve with RESPECT" 
4.   Multi-year goals that provide an intermediate focus for the work of City Council and staff, and 
further outlines the activities Council believes are necessary to realize the vision 
5.   A one-year action plan that identifies issues that Council wishes to address by providing policy 
direction and the necessary actions that the City management should complete during the 
upcoming fiscal year. 

 
ISSUES: 
Do the 3rd quarter work efforts reflect the overall direction articulated by the City Council in the FY 
2012 Strategic Plan? Does the progress highlighted in this report move the community closer to 
the desired vision previously identified by the City Council? 

 
BUDGET IMPACT: 

 
OPTIONS: 
1.      Accept the report as provided with guidance to the City Manager on areas of interest 
2.      Request additional information on items listed in the report 
3.      Clarify interests in the report and the action agenda 

 
RECOMMENDED ACTION: 
Accept the report as provided with guidance to the City Manager on areas of interest. 
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Live. Thrive.
Prosper.
Strategic Plan Progress Report FY 2012: 3rd Quarter
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The American Dream Lives Here
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The City of Fayetteville

is a great place to live with a choice

of desirable neighborhoods, 

leisure opportunities for all and 

beauty by design.

Our City has a vibrant downtown, 

vibrant major corridors and the

Cape Fear River to enjoy, and a 

strong local economy.

Our City is a partnership of citizens with

a diverse culture and rich heritage.

This creates a sustainable community.

V I S I O N  2 0 2 5

The City Government
provides service that makes Fayetteville

a better place for all.

The City Government is financially sound,
and provides a full range of quality

municipal services, that are valued by our
customers, and delivered by a dedicated

workforce in a cost-effective manner.

The City has well designed and well 
maintained infrastructure and facilities.

The City engages our citizens, and is
recognized as a state and regional leader.

O U R  M I S S I O N C O R E  V A L U E S

We, the Mayor, City Council,

Managers, Supervisors and Employees

to safeguard and enhance the

public trust in City Government.

G O A L S  2 0 1 6

Greater Tax Base Diversity -

Strong Local Economy

More Efficient City Government -

Cost-Effective Service Delivery

Growing City, Livable Neighborhoods -

A Great Place to Live

More Attractive City -

Clean and Beautiful

Greater Community Unity -

Pride in Fayetteville

Revitalized Downtown -

A Community Focal Point

SERVE with

  Responsibility

  Ethics

  Stewardship

  Professionalism

  Entrepreneurial Spirit

  Commitment

  Teamwork

FY 12 Strategic Plan
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Parks & Recreation Master Plan Bond Referendum Planning 
Policy Agenda: Growing City, Livable Neighborhoods 
 
Background 
Fayetteville-Cumberland Parks & Recreation has been tasked to increase recreational resources 
throughout the City and County by developing capital projects that would increase economic activity 
and quality of life.  Using the adopted Parks and Recreation 2006 master plan and its executive 
summary, staff developed 15 projects that will create an environment of healthy living.  Staff will work 
to develop elements of a potential bond referendum that will sustain previous park investments, fund 
tomorrow’s park facilities and ensure enhanced quality of life for current citizens and future 
generations. 
 
Resources 
A vote of the people will be required to authorize the issuance of general obligation (GO) bonds to 
finance the proposed capital projects.  Changes in property tax rates do not require voter approval, 
but the resources that will be dedicated to repay the proposed GO bonds will need to be identified as 
part of the voter approval process.  Project estimates are being refined.  The roles and responsibilities 
of both parties will need to be clarified and documents through the adoption of an interlocal 
agreement.  That agreement will set out the financial plan.  The Council or Commission or both, 
depending upon the financial plan, will need to vote to place an initiative before the voters to approve 
the issuance of GO debt.  Currently, $39 K in FY11 General Fund budget is dedicated for a consulting 
service to develop the structural plan. 
 
Staff Liaison: Michael Gibson, Director of Parks and Recreation 
Email Address:   mgibson@ci.fay.nc.us 
Phone Number:  910-433-1557 
Team Members:  Parks & Recreation staff, Finance staff 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

First Quarter 
 

 Worked to finalize the structural plan 
 Presented Parks and Recreation Proposed Bond Referendum project status and timeline at 

the joint City/ County meeting September 29, 2011. 
 
 

Action Plan (JULY 1, 2011- JUNE 30, 2012) 
Estimated 
Completion 

Finalize structural plan  2nd Qtr FY 12 

Develop proposed financial plan (City and County financial staff) 2nd Qtr FY 12 

Present recommendations to City Council and County Commissioners 3rd Qtr FY 12 

Request ordinance approval for ballot initiative to support GO Bonds  3rd Qtr FY 12 

Continue to implement approved actions 4th Qtr FY 12 
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Second Quarter 
 

 Preparing for Capital Project Bond Proposal information to be presented for approval to Joint 
Recreation Advisory Commission in the third quarter 

 Finalized financial plan and tax rate with City and County Managers and City/County Finance 
Directors 

 Preparing to present the Capital Project Bond information to newly elected Mayors of Spring 
Lake & Hope Mills in January 

 Preparing to present final recommendations to City Council and County Commissioners. 
 
Third Quarter 
 

 Presented financial plan and tax rate to City Council and County Commissioners 
 Updated Joint Parks & Recreation Advisory Commission with Financial plan and tax rate 
 Presented the Parks & Recreation Bond Proposal to the Spring Lake Recreation Advisory 

Commission for information and inclusion.  The commission voted to support the Referendum 
 Presented the Parks & Recreation Bond Proposal to the Spring Lake Mayor and Alderman’s 
 Developed recommendation for educational campaign and included the resources needed in 

FY12 midyear and FY13 budget request. 
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Police Substations 
Policy Agenda: Growing City, Livable Neighborhoods 
 
Background 
Staff will work with a consultant to analyze the feasibility of adding police substations in strategic 
locations throughout the city.   
 
Resources  
$50,000 was funded in FY 11 for the study.  Additional funding will be needed for Council approved 
actions. 
 
Staff Liaison: Tom Bergamine, Chief of Police  
Email Address:   tbergamine@ci.fay.nc.us  
Phone Number:  910-433-1819 
Team Members:  Assistant Chief Brad Chandler and police staff 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
First Quarter 
 

 Executed agreement with consultant 
 Staff supported and monitored study 
 Consultant on track to brief City Council in December-January time period. 

 
Second Quarter 
 

 Study completed 
 Preparing for Council update Jan 3rd from the consultant. 

 
 
  

Action Plan (JULY 1, 2011- JUNE 30, 2012) 
Estimated 
Completion 

Executed agreement with consultant 4th Qtr FY 11 

Consultant to brief City Council 3rd Qtr FY 12

Consultant will complete study.  Police staff monitors progress toward 
benchmarks 3rd Qtr FY 12

Present recommendations to City Council 3rd Qtr FY 12

Implement Council approved options  TBD 
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Third Quarter 
 

 City Council was briefed in third quarter 
 Recommendations for creation of two police substations- Cross Creek and Campbellton  
 Three options were presented:   

1) Build new; 2) Renovate; or 3) Lease 
 Consultant also provided three recommendations for possible geographic locations   
 Further deliberation with FY 13 budget development. 
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FAST Improvements- Evening Service 

Policy Agenda: More Efficient Government 
 
Background 
Over the last few years, Council has renewed the pledge for continuous improvement to the City’s 
transit system.  The Fayetteville Area System of Transit (FAST) has a mission to provide safe, 
efficient, reliable, courteous and innovative public transportation to the citizens of Fayetteville. FAST 
staff worked with the Fayetteville Advisory Committee on Transit (FACT) to develop 
recommendations for service improvements.  FAST will implement an operational plan, consistent 
with FACT recommendations and the adopted Transit Development Plan to extend evening service 
on two routes (8 and 15) with paratransit service and to extend Route 9 to Cape Fear Valley North 
Pavilion on Ramsey and Andrews Road.    
 
Resources 
Operational plan estimated to cost $260,000 to cover operators, mechanics wages, fuel, parts and 
insurance was included in the FY 12 budget. 
 
Staff Liaison: Randy Hume, Transit Director 
Email Address:  rhume@ci.fay.nc.us   
Phone Number:  910-433-1011 
Team Members: Transit staff, Fayetteville Advisory Committee on Transit 
 

 
First Quarter  
 

 Allocated budget  
 Held public hearings 
 Implemented evening service improvements on Routes 5, 8 and 15 on September 26 
 Initiated Title VI and Environmental Justice Assessment to comply with FTA guidelines for 

Route 9 extension. 
 

Action Plan (JULY 1, 2011- JUNE 30, 2012) 
Estimated 
Completion 

Allocate budget 1st Qtr FY 12 

Public Hearing for service changes 1st  Qtr FY 12 

Target to implement evening route and route expansion  1st  Qtr FY 12 

Complete Title VI assessment and attain FTA approval; Implement Route 9 
extension; Develop service alternatives for proposed FY 2013-15 improvements 3rd Qtr FY 12 

Continue to evaluate TDP.  Recommend added service improvements, including 
timeline for west Fayetteville service options.  Brief Council 

3rd Qtr FY 12 

Identify budget and resources needed for any operational improvements for FY 13 
budget development 

3rd Qtr FY 12 
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Second Quarter 
 

 Completed Title VI/Environmental Justice Assessment for Route 9 extension and submitted 
the paperwork to the FTA for approval 

 Working with the Fayetteville Advisory Committee on Transit (FACT) on route improvement 
evaluations, including public outreach for feedback on options (Community forums or 
workshops) 

 Preparing to update Council and seek approval for Route 9 extension, including budget 
allocation followed by another round of outreach, a public hearing then approval for 
implementation. 
 

Third Quarter 
 

 Received FTA concurrence and initiated bus service in January to Ramsey and Andrews Road 
(Route 9) 

 Fayetteville Advisory Committee on Transit (FACT) recommended service improvements for 
consideration to be included in the FY13 budget 

 Presented FY 2013 FACT recommendations along with potential future improvements for west 
Fayetteville 

 Submitted grant proposals for FTA Jobs Access/Reverse Commute and New Freedom 
programs to FAMPO for potential funding to support transit operations and proposed service 
improvements.  Transit applied for federal funding of $439,000 for two years operational 
support and expect to know something in the next few months 

 Submitted grant application and was allocated $217,000 in federal funding that will entitle 
FAST a reimbursement for a portion of fuel costs in FY13. 
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City Funding of Nonprofit Organizations 
Policy Agenda: More Efficient Government 
 
Background 
Nonprofit organizations provide key services to the citizens of Fayetteville.   This target for action 
seeks to follow efforts to review City funding policy and reporting mechanisms for these 
organizations.  The City of Fayetteville has historically funded several non-profit agencies through 
general fund appropriations.  City Council Policy 135.1 was established to guide the process of 
appropriating funds for non-profit agencies.  The policy identifies eligibility and reporting 
requirements, funding mechanisms and the application process.  
 
During the strategic planning retreat in February 2011, Council requested that staff present more 
detailed information on the 2001 Occupancy Tax and the relationship to City non-profit funding and 
the current selection process.  City Council received an update from the City Mangers office, 
Community Development and the Arts Council in January and February 2011. 
 
The approved FY 12 General Fund Budget included funding for non-profit agencies.   Funding for 
non-profits has decreased from $406,500 in FY 11 to $329,875 in FY 12 which is a 19% decrease.  
This action is consistent with the expressed desire to encourage the non-profit agencies to look for 
alternative means of balancing their annual budgets. 
 
Resources 
City staff 
 
Staff Liaison: Dale Iman, City Manager 
Email Address: diman@ci.fay.nc.us 
Phone Number:  910-433-1990 
Team Members:  Finance and Community Development departments 
 
 

 
First Quarter 
 

 City Council received an update from the City Manager’s Office, Community Development and 
the Arts Council in January and February 2011 

 FY 12 adopted budget included reduced nonprofit funding; communication with non-profits 
 Administer to non-profits per City Council Policy 135.1 
 This item is complete. 

 
 

Action Plan (JULY 1, 2011- JUNE 30, 2012) Estimated Completion 

City Council receive update from City Manger’s Office, Community 
Development and the Arts Council 

FY 11: January and 
February work sessions 

FY 12 adopted budget includes reduced non profit funding; 
communication with non-profits FY 11 (June) 

               7 - 1 - 1 - 10



10 

Sewer Hook Up Acceleration 

Policy Agenda: Growing City, Livable Neighborhoods 
 
Background 
 
In 2008, the City Council and Public Works Commission (PWC) jointly adopted a $244 million plan to 
install sewer to about 500 homes a year. The agreement called for completing sewer to 7,000 homes 
by the year 2023. This target for action follows a request from Council in February of 2011 to study 
the financial impact for the acceleration of the sewer extension schedule for the Phase V annexation 
area. 
 
City and PWC staff reviewed the current model to identify the impact of shortening the extension 
schedule.  At a work session in May 2011, Council received an update.  PWC’s General Manager 
Steve Blanchard presented the item along with Engineering and Infrastructure Director Jeffery Brown.  
Mr. Blanchard indicated that increasing the rate of installation would be a resource issue.  PWC 
would need to add additional personnel to maintain an increased schedule. The City would also need 
to allocate additional manpower and funds to support the storm drainage improvements being done 
simultaneously with the sanitary sewer installation as we could not accelerate one without the other. 
The report also indicated that assessments would have to be levied at a faster pace than originally 
scheduled with the people in the Phase V area.  Given the limited resources available, the consensus 
of Council was to not accelerate the sewer installation.  
 
Resources 
Staff 
 
Staff Liaison: Dale Iman, City Manager 
Email Address: diman@ci.fay.nc.us 
Phone Number:  910-433-1990 
Team Members:  Finance department, Public Works Commission 
 
 

 
First Quarter 
 

 City and PWC staff reviewed the current model to identify the impact of shortening the 
extension schedule 

 Council received report and provided direction: Given the limited resources available, the 
consensus of Council was to not accelerate the sewer installation 

 This item is complete. 
 

Action Plan (JULY 1, 2011- JUNE 30, 2012) Estimated Completion 

City and PWC staff reviewed the current model to identify the impact 
of shortening the extension schedule 4th Qtr FY 11 

Council received an update and provided direction 4th Qtr FY 11 
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Building Demolition Program 
Policy Agenda: More Attractive City 
 
Background 
There are a number of challenges associated with any municipal code enforcement and building 
demolition program.  The two most prominent are the lengthy procedural requirements of state law 
and the limited funds and staff resources available for demolition as compared to the number of 
buildings that fit the profile as candidates for removal.   
 
At the same time, there are several factors that contribute to the need for public involvement in 
building demolition.  These factors are mainly economic and market changes but also include the 
investment or disinvestment patterns of property owners – especially those of rental properties.  
Because resources are limited relative to the need in the community, we must prioritize the use of 
these funds to achieve the greatest impact. 
 
Resources 
$ 400,150 is included in FY12 General Fund Budget for building demolition and City abatement  for 
lot cut and cleaning. 
 
Staff Liaison: Bart Swanson, Housing and Code Enforcement Manager 
Email Address:  bartswanson@ci.fay.nc.us   
Phone Number:  910-433-1433 
Team Members: Housing and Code Enforcement Staff  

 
First Quarter 

 
 169 buildings identified as either dangerous or blighted 
 Prioritized structures for the initiation of enforcement action. 

 
Second Quarter 

 
 Staff reviewed the current bidding process for demolition contracts and made necessary 

changes to meet legal requirements and expedite the process  
 Demolition of buildings under 5,000 square feet will be subject to an informal bidding process 
 Demolition of buildings 5,000 square feet and over to be demolished will require a formal 

bidding process through PWC. 
  

Action Plan (JULY 1, 2011- JUNE 30, 2012) 
Estimated 
Completion 

Complete city-wide survey identifying dangerous and blighted buildings  1st   Qtr FY 12 

Review current bidding process for demolition contracts and make any 
necessary changes to meet legal requirements and expedite the process 

2nd   Qtr FY 12 

Establish a priority list within available funding 2nd   Qtr FY 12 

Continued operational focus Continuous 
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Third Quarter 
 

 Title search program developed in coordination with the Real Estate Division: 109 properties 
identified for program with June 30, 2012 estimated date of completion  

 Expediting demolition process was discussed with City Council and procedural adjustments 
will result from that discussion 

 Demolition priorities by neighborhoods were approved by City Council by consensus.  
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Economic Development Contract with the Chamber 
Policy Agenda: Greater Tax Base Diversity 
 
Background 
The City partners with the Fayetteville Cumberland County Chamber of Commerce for economic 
development activities.   
 
Resources 
Funding to continue the contract with the Chamber was included in the General Fund budget in the 
amount of $100,000. PWC funds an additional amount of $315,000. 
 
Staff Liaison: Kristoff Bauer, Assistant City Manager 
Email Address: kbauer@ci.fay.nc.us 
Phone Number: 910-433-1993 
Team Members: Fayetteville Cumberland County Chamber of Commerce 
 

 
 
 
 
 
 
 
 
 
 

 
First Quarter 
 

 Re-evaluated contract with the Chamber, identified scope of work and executed contract in 
June 2011 

 Chamber updated Council on performance measures and will report progress to Council 
quarterly 

 This item is complete. 
 
  

Action Plan (JULY 1, 2011- JUNE 30, 2012) 
Estimated 
Completion 

Re-evaluate contract 4th Qtr 11 

Identify the scope of work and establish performance measures 4th Qtr 11 

Execute contract 4th Qtr 11 

Assess performance quarterly FY 12 
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Sign Ordinance  
Policy Agenda: More Attractive City 
 
Background 
This target for action focuses on developing a modernized sign ordinance that is consistent with the 
new UDO.  The goal is to make modifications to the sign ordinance and develop a comprehensive 
approach for the sign code to be presented and considered by the City Council.  
 
Resources 
Current Planning staff 
 
Staff Liaison: Scott Shuford, Development Services Director 
Email Address: sshuford@ci.fay.nc.us 
Phone Number:  910-433-1311 
Team Members: Development Services staff 
 

 
 First Quarter 
 

 Assessed the scope of the project and devised strategy 
 Reinitiated and engaged the planning commission 
 Planning Commission has been provided a visual reference survey for sign types and 

characteristics, which will serve as the basis for engaging the community. 
 
Second Quarter 
 

 Information on vehicle signs has been provided to and discussed with the Chamber of 
Commerce and Board of Realtors 

 A schedule of advisory focus groups that include the Chamber of Commerce, Board of 
Realtors, sign contractors, and design professionals will be considered by the Planning 
Commission for action in the third quarter. 

 
Third Quarter 
 

 Staff worked to fill an urban designer position.  Once the urban designer is on board, focus 
group activity will commence. 

  

Action Plan (JULY 1, 2011- JUNE 30, 2012) 
Estimated 
Completion 

Assess the scope of the project and devise strategy 1st Qtr FY 12 

Reinitiate and engage Planning Commission 2nd Qtr FY 12 

Formulate recommendations with stakeholder input 4th Qtr FY 12 

Present recommendations and draft ordinance to Council  4th Qtr FY 12 
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Street Lighting Ordinance  
Policy Agenda: Growing City, Livable Neighborhoods 
 
Background 
 The target for action seeks to follow the development and implementation of a street lighting 
ordinance that would enhance public safety and the quality of development in the City.  Council 
adopted a Uniform Street and Thoroughfare Ordinance in February 2010 with an effective date of 
March 2010.  The purpose of the ordinance was to establish uniformity in residential street light 
placement, specifications and billing.  Progress Energy is regulated by the Utilities Commission.  In 
order for Progress Energy to comply with the City’s ordinance, they filed an amendment to its existing 
tariff with the Commission.  In February 2011, the Commission raised questions about the wording of 
the City’s ordinance as it pertains to directing Progress Energy to bill customers for street lighting 
services.  In April 2011, Council adopted the minor ordinance revision which allows Progress Energy 
to proceed. 
 
Resources 
City staff 
 
Staff Liaison: Rusty Thompson, Engineering and Infrastructure Interim Director 
Email Address:   rthompson@ci.fay.nc.us 
Phone Number:  910-433-1691 
Team Members:  Engineering and Infrastructure, Management Services and City Manager staff 
members. 

 
 
 
 
 
 
 
 
 
 

 
First Quarter 
 

 Council adopted the Uniform Street and Thoroughfare Lighting Ordinance  
 Collaboration of City staff and Progress Energy 
 On December 22nd Progress Energy will include street light billing on the electrical bills for 

residential customers 
 The fee on the monthly bill will vary from $1.19 to $5.46, depending on the number of 

customers served by each streetlight and whether the electricity to the light poles is provided 
above or below ground 

 Communication plan was developed between City and Progress Energy: Message for 
customers, webpage explaining the process and support through the call centers for both 
entities. 

 
 
 
 
 

Action Plan (JULY 1, 2011- JUNE 30, 2012) 
Estimated 
Completion 

Identify stakeholders and research options FY 11 

Council adoption of Uniform Street and Thoroughfare Lighting Ordinance FY 11 

Implement Council approved ordinance 2nd Qtr FY 12 
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Second Quarter 
 

 Engineering and Infrastructure staff generated and distributed to all lighting providers a survey 
letter with instructions to provide a 90 day implementation plan for areas that do not meet 
lighting standards  

 At the end of the 2nd quarter, no official response has been received by the City from the 
lighting providers 

 Next quarter summary report of findings will be compiled by City staff. 
 

Third Quarter 
 

 The City has received responses from the following electric providers: PWC, Progress Energy 
and Lumbee River Electric 

 At quarter end, we still have not received a written response from South River Electric 
 Electric providers responded that they will review individual locations based on written 

requests from the City, after the City has investigated and determined a need 
 Progress Energy and the City have developed a flowchart process  
 Other providers are reviewing the flow chart to determine if they are able to follow the same 

process. 
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Comprehensive Classification and Compensation Plan 
Policy Agenda: More Efficient Government 
 
Background 
Hiring and retaining quality staff is a critical aspect of providing excellent service to citizens.  
Currently, it is only the Police Department that has a compensation plan.  Once their compensation 
plan was in place, they were able to maintain a 96% or higher staffing level.  Council has requested 
that staff analyze a comprehensive compensation plan for all departments.  This effort could reduce 
the turnover rate and increase retention.  This project would enable a more performance based 
performance system, which leads to recruiting and retaining top quality workforce and more effective 
levels of service. 
 
Resources 
Current staff; $100,000 for comprehensive classification and compensation plan is included in the 
FY12 Recommended Budget.  Any budget requirements to implement the plan will need to be 
provided by Council. 
 
Staff Liaison: John Kuhls, Human Resource Development Director 
Email Address:  jkuhls@ci.fay.nc.us   
Phone Number:  910-433-1643 
Team Members: HRD Staff and key staff from various departments 

 

Action Plan (JULY 1, 2011- JUNE 30, 2012) 
Estimated 
Completion 

Issue RFP to solicit proposals from qualified consultants to assist the City 
in conducting research (Study fair and equitable pay: Research current 
market rate for each position; Compare market rate to City’s salary by 
position) 

3rd Qtr FY 11 

Evaluate proposals and choose  1st Qtr FY 12 

Participate and support the study. Receive study results 2nd Qtr FY 12 

Formalize compensation and classification recommendations for 
implementation  3rd Qtr FY 12 

Brief Council on recommended compensation plan 3rd Qtr FY 12 

Implement Comprehensive Classification Compensation Plan TBD 
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First Quarter 
 

 Issued RFP to solicit proposals from qualified consultants  
 Evaluated proposals and executed contract with consultant 
 HRD staff provided data to consultant 
 Consultant completed initial meetings, interviews and presentations 
 Job analysis questionnaire process largely complete  
 In the second quarter, the consultant will review job analysis questionnaires, finalize 

classification structure, provide updated job descriptions to the City and begin the market 
analysis. 
 

Second Quarter 
 

 Segal analyzed all City job analysis questionnaires submitted and made suggestions regarding 
FLSA status of various jobs 

 Staff reviewed those changes with SMT/Department Heads 
 Ten public sector benchmark organizations were identified and approved by Council (at the 

October 3, 2011 Work Session) as appropriate market survey recipients 
 Our total compensation market survey was distributed, and results were obtained from all ten 

benchmarks.  Data was also compiled using published private sector survey data 
 A preliminary draft survey report was reviewed during teleconference calls with Segal and staff 

to review all data and key findings for the 52 benchmark jobs used in the survey 
 Updated job descriptions are now being reviewed by staff, and will continue in third quarter 
 Additionally, in the third quarter, the February 6th Council work session will include a review of 

data and key recommendations required for a successful implementation phase 
 All critical project milestones continue to be completed on time per our project timeline. 

 
Third Quarter 
 

 City Council reviewed the total compensation (pay and benefits) study outcomes and 
recommendations from the market-based survey conducted by our consultants at their  
March 5th work session 

 Staff recommended that Council direct the City Manager and staff to move forward with 
implementing recommendations from the study at their work session 

 City Council unanimously approved the Compensation Study Implementation (Item 6.1) on 
March 12th with the approval to “Move forward with implementing recommendations from the 
study.” 

 Staff briefed Senior Management Team members on next steps and are working on 
implementation activities and planning. 
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Solid Waste Contracting for Services 
Policy Agenda: More Efficient City Government 
 
Background 
This target for action seeks to research and explore opportunities for outsourcing City services.  
Currently, staff is researching options to outsource garbage collection for a portion equal to one fourth 
of the city to determine the potential financial advantages.   
   
Resources 
Environmental Services, Legal, Purchasing and Finance staff.   
  
Staff Liaison: Jerry Dietzen, Director of Environmental Services 
Email Address: gdietzen@ci.fay.nc.us 
Phone Number: 910-433-1984 
Team Members: Environmental Services, Purchasing, Finance, and Legal 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

First Quarter 
 

 Developed RFP to contract approximately 15,000 or the equivalent of one fourth of the City's 
households for garbage collection.  (Garbage collection only and not yard waste or bulky item 
collections) 

 The pre-proposal meeting was scheduled for October 6, 2011 and the proposals were due 
October 20, 2011 

 Depending upon the outcome of the proposals, City Council may decide to contract out this 
portion of the city to a private contractor 

 The Environmental Services Department finalized the current cost of services for the area 
described above and the analysis is waiting on final review from Finance Department. 

 
Second Quarter 
 

 Proposals for contracting garbage collection for 15,000 households were received October 25 
 The financial analysis was evaluated by Finance Department  
 The information will be presented to City Council for review and consideration on January 3.  

Action Plan (JULY 1, 2011- JUNE 30, 2012) 
Estimated 
Completion 

Research outsourcing efforts in peer cities 4th Qtr FY 11 

Develop RFP 1st Qtr FY 12 

Advertise for proposals 1st Qtr FY 12 

Finalize cost of service analysis and benchmarking data 2nd Qtr FY 12 

Brief Council, receive feedback 3rd Qtr FY 12 

Implement Council approved options 1st Qtr FY 13 
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Third Quarter 
 

 In Jan. Assistant City Manager Doug Hewett presented information to Council concerning the 
RFPs and City costs 

 Council requested staff to prepare additional information and provide answers to specific 
questions concerning the RFP process  

 Additional information was prepared by the resource team  
 Environmental Services Director, Jerry Dietzen presented information to Council March 5 

which addressed earlier questions from Council 
 The pilot study analysis indicated that it is more financially viable and effective for the City to 

continue to provide all garbage collection than to utilize a service provider 
 Additionally, other ancillary and emergency services currently provided by the department 

would become more costly to City taxpayers if a portion of the garbage collection services 
were contracted  

 City Council’s direction to staff was not to proceed with contracting and to reject all proposals  
 On March 8, 2012, RFP rejection letters were sent out to the five contractors who submitted 

proposals 
 This item is complete. 
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Fayetteville Beautiful Support 
Policy Agenda: A More Attractive City 
 
Background 
Fayetteville Beautiful is a committee of concerned citizens dedicated to encourage others to take 
greater responsibility for improving their environment. The key to a long-term sustainable solution for 
a more beautiful Fayetteville is its success at changing individual behavior and attitudes about litter.   
 
Staff Liaison: Michael Gibson, Director of Parks and Recreation 
Email Address:   mgibson@ci.fay.nc.us  
Phone Number:  910-433-1557 
Team Members:  Parks & Recreation staff 

 
 
 
 
 
 
 
 

 
First Quarter 
 

 No update. 
 
Second Quarter 
 

 Planning upcoming city wide spring clean-up 
 Develop clearinghouse for citizen groups looking for clean-up and beautification projects. 

 
Third Quarter 
 

 Planning upcoming city wide spring clean-up Saturday, April 21 at 9 a.m. The cleanup will start 
at the intersection of MLK and Ramsey Street 

 During the Fayetteville Beautiful cleanup, citizens pick up litter on roadways in the city 
 In total, 7,389 Fayetteville Beautiful volunteers have picked up 87 tons of litter along 296 miles 

of roadside in seven cleanup efforts 
 Fayetteville Beautiful is a part of Keep America Beautiful, which designed a litter assessment 

tool for communities, called the Litter Index 
 The litter index ranks towns and cities on a scale of 1 to 4, with 1 being the best and 4 being 

the worst. Fayetteville’s current litter index is 1.86 
 
 
 
  

Action Plan (JULY 1, 2011- JUNE 30, 2012) 
Estimated 
Completion 

City Wide Clean-Up (November) 2nd Qtr FY 12 

City Wide Clean-Up (April) 4th Qtr FY 12 
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Bragg Boulevard Corridor Development 
Management Agenda: Greater Tax Base Diversity 
 
Background 
This project focuses on the redevelopment of Bragg Boulevard from Hay Street to Ft. Bragg, which is 
essential to Fayetteville’s transportation infrastructure, especially as we construct I-295.  Given Bragg 
Boulevard’s proximity to Ft. Bragg and downtown, it is vital for our community’s economic 
development to invest in this area. Staff will engage the community in a dialogue regarding 
appropriate and desirable development along this key corridor through the use of consultant services.  
Area specific overlay(s) and zoning ordinance will be presented for Council consideration.  There was 
$125,000 allocated in Planning Department budget to do both the Bragg Blvd Corridor Plan and the 
Ramsey Street Plan implementation projects (a market study and a zoning code update).  This 
budgeted amount was insufficient funding for a basic Bragg Blvd Plan or the Ramsey Street Plan.  
The Fort Bragg Regional Alliance took an interest the Bragg Blvd project and applied for funding 
through the Office of Economic Adjustment.  OEA agreed to provide partial (75%) funding for a 
$200,000 Bragg Blvd plan; our match would be $50,000 (25%).  We then sought quotes from 16 
consultants on Ramsey Street and the best-qualified came in at under $75,000, meaning the City had 
enough funding to do both street corridor projects. 
  
 
Resources  
Current Planning staff.  The FY 2012 budget includes some funding for consulting.  Possible grant 
funding from Office of Economic Adjustment is being pursued by the Ft. Bragg Regional Alliance. 
 
Staff Liaison: Scott Shuford, Development Services Director 
Email Address: sshuford@ci.fay.nc.us 
Phone Number:  910-433-1311 
Team Members: Development Services staff 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Action Plan (JULY 1, 2011- JUNE 30, 2012) 
Estimated 
Completion 

Assemble staff team and evaluate base data and infrastructure plans, 
with objective of outlining proposed scope of work and needed resources 2nd Qtr FY 12 

Brief City Council (and community as appropriate), with objective of 
identifying areas of greatest opportunity and impact as focal points for 
detailed small area land use and design/development plans 

3rd Qtr FY 12 

Select and manage a planning consultant hired to develop detailed plan 
and implementation tools (including overlays) for selected small areas, in 
concert with the community 

4th Qtr FY 12 

Complete the recommended implementation steps (e.g., adoption of the 
ordinance). 2013 
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First Quarter 
 

 Assembled staff team and evaluated base data and infrastructure plans, 
 Outlined proposed scope of work and needed resources  
 Staff is in the process of developing a multipart RFP for retaining consultant services for 

various aspects of the plan.  This approach will enable us to more effectively identify funding 
needs and which parts of the plan can be accomplished in house as staff capacity allows.  

 
Second Quarter 
 

 The Office of Economic Adjustment (OEA) funding opportunity was identified and pursued by 
the Fort Bragg Regional Alliance for the Bragg Blvd. Corridor Plan 

 Funding was approved for $200,000 with the City providing a 25% match ($50,000) 
 Staff has developed a RFP in cooperation with the Fort Bragg Regional Alliance to solicit firms 

to complete the Bragg Blvd. Corridor Plan 
 Under the draft interlocal agreement between the City and Fort Bragg Regional Alliance, the 

Alliance will issue the RFP and the City will manage the project once a consultant is selected.   
 

Third Quarter 
 

 RFP issued with robust response from the private sector 
 A consultant selection meeting was held with internal stakeholders; contract negotiation is 

underway by the Fort Bragg Regional Alliance. 
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Non-Stop Air Service to Washington, D.C. 
Management Agenda: Greater Tax Base Diversity 

 
Background 
A survey to investigate and secure direct air service from Fayetteville/Ft. Bragg to the D.C. area was 
completed in FY10.  This study provided guidance and recommendations that support direct air 
service as well as aided in the development of negotiations for potential service providers.  The study 
reviewed general aviation alternatives.  The pursuit of a non-stop air service to our Nation’s capital is 
also listed in the joint City, County and Chamber federal legislative agenda as an additional priority in 
support of strong efforts to secure the service. 
 
Resources 
A contract with InterVISTAS, Air service consultants is needed to continue to coordinate with airlines. 
Budget is in place for contract negotiations.  Airport staff time will be needed to support these actions. 
 
Staff Liaison: Brad Whited, Airport Director 
Email Address: bwhited@ci.fay.nc.us  
Phone Number: 910-433-1623 
Team Members: Airport staff  

 
 
 
 
 
 
 

First Quarter 
 

 Executed contract with InterVISTAS. 
 

Second Quarter 
 

 InterVISTAS followed up with major airlines reference DC service.  No response to Fayetteville 
opportunities to service DC 

 InterVISTAS obtained government data, in late December, to calculate potential demand for 
NYC service 

 US Airways Headquarters announced that Fayetteville is among eight communities that will 
receive NEW direct service to Washington's Regan National Airport 

 It is anticipated that daily service to Washington's Regan National Airport will begin March 
25th, 2012 with one round trip daily. 

 
Third Quarter 
 

 InterVISTAS communicating with Fort Bragg, BRAC, and Airlines regarding new service to DC, 
which began March 25, 2012 

 This item is complete. 
  

Action Plan (JULY 1, 2011- JUNE 30, 2012) 
Estimated 
Completion 

Execute contract with InterVISTAS 1st Qrt FY 12 

Coordinate with InterVISTAS  to follow up service opportunities Continuous 
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Reclaiming Neighborhoods Next Project 
Management Agenda: Growing City, Livable Neighborhoods 
 
Background 
As a component of the Police Department’s Community Wellness Program, the Reclaiming 
Neighborhoods Project takes a holistic approach to the problems in specific neighborhoods.  Working 
through the community and in the community, this initiative helps ensure neighborhoods are safe, 
clean and nuisance free. Through this concentrated effort, City departments identify how they may 
contribute and work to solve issues.  Quarterly meetings are conducted to provide updated 
information from each department’s accomplishments and challenges.  The pilot community for this 
project was B-Street. Currently this project is focused on the Bonnie Doone area. 
 
Resources 
Current City employees, community stakeholders 
 
Staff Liaison: Tom Bergamine, Chief of Police  
Email Address:   tbergamine@ci.fay.nc.us  
Phone Number:  910-433-1819 
Team Members:  City departmental resources 
 

 
First Quarter 
 

 Held meetings with key departments 
 Executed concentrated operations in the Bonnie Doone area 
 Coordinated Community Day, which is set for October 8th. 

 
Second Quarter 
 

 Executed Community Day October 8, community partners, city departments and faith based 
organizations all participated.  Estimated 400 in attendance 

 The police department shared with Council the pre-existing critical factors that are essential for 
the eventual success of a community reclamation project 

 Special operations, concentrated efforts and quarterly assessment meetings continue 
 Preparing for a final report on the Bonnie Doone Area effort to be distributed next quarter 
 The selection process for the next neighborhood will begin in the third quarter. 

Action Plan (JULY 1, 2011- JUNE 30, 2012) 
Estimated 
Completion 

Hold quarterly meetings with key departments and stakeholders to evaluate 
progress 

Continuous 
 

Community Engagement: Community Watch support and special events Continuous 

Conduct special operations in the area and evaluate  Continuous 

Neighborhood selection process  Upon completion 
of work plan 
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Third Quarter 
 

 Final report on the Bonnie Doone focus area was completed and provided to the Police Chief 
and City Manager for review in the third quarter 

 The police staff will continue to build relationships with the local community leaders and 
consider the efforts of this project a success  

 Community policing projects such as the Bonnie Doone initiative is ultimately dependent upon 
the citizens within the community  

 The Police Department also made a determination on the next focus area.  They will conduct a 
Reclamation Project in their 2 districts simultaneously.  The locations identified are the Bunce 
Road area in the Cross Creek District and Murchison Road/Jasper Street area in the 
Campbellton District. 
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HOPE VI Business Park Development  
Management Agenda: Greater Tax Base Diversity  
 
Background 
 
This project is a continuation of the FY11 target for action.  As part of the City’s commitment to the 
Old Wilmington Road HOPE VI Revitalization Project, the City allocated $1 million to acquire land for 
the development of the Business Park.  The redevelopment of the Old Wilmington Road 
neighborhoods would revitalize the community by: 
 

1) Replacing existing distressed public housing 
2) Providing new housing opportunities 
3) Providing community support services opportunities 
4) Locating owner occupied housing and rental units throughout the area 
5) Creating a market demand for further development 

 
This development of a business park is a viable and important part of the overall project as it could 
reverse the trend of poverty by creating jobs in the area.  Site selection was approved December 13, 
2010.  The vision is to develop the site top continue the redevelopment of the area by providing job 
opportunities, business opportunities, and general convenience services.  A market study is expected 
to inform what the most attractive opportunities are.  There was a market analysis completed by TCG, 
International (who wrote the HOPE VI application) in 2006.  That analysis will need to be updated to 
reflect current market conditions. 
 
Resources  
Funding previously allocated from the general fund for the HOPE VI Revitalization project includes:  
$1 million for the business park and $1 million for acquisition for market rate housing.   
 
Staff Liaison: Victor Sharpe, Community Development Director 
Email Address: vsharpe@ci.fay.nc.us  
Phone Number: 910-433-1933 
 Team Members: Chamber of Commerce, Real Estate and Development Services staff. 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

Action Plan (JULY 1, 2011- JUNE 30, 2012) 
Estimated 
Completion 

City: Land assembly and site prep for 9.2 acres 
 Continuous  

Chamber: RFP for consultant develop market study TBD 

Chamber: RFP for developers TBD 

Chamber: Select developer from RFP process and negotiate development 
agreement 
 

TBD 

Chamber: Present to Council and approve recommendations with funding 
mechanism  TBD 
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First Quarter 
 

 Continued acquisition of parcels at the development site.  Of the 40 parcels at the site, the City 
acquired 16 parcels, offers on 3 parcels have been accepted and 5 offers have been mailed.  
We are awaiting title searches on the remaining parcels 

 Acquisition includes the former home of Dr. E.E. Smith 
 Completed agreement with the Chamber of Commerce to assist with the redevelopment of the 

Business Park.  Met with the Chamber’s economic development staff 
 Upcoming activities include continuation of property acquisition and development of the market 

study. 
 
Second Quarter 
 

  Acquired additional sites.  To date 21 of the 40 parcels have been acquired.  One additional 
offer has been made and we are awaiting a response. 

 All of the title searches have been completed. 
 Upcoming activities include an update of the 2006 market analysis used for the HOPE VI Grant 

application. 
 The City’s contract with the Chamber directs them to create and implement a plan to move the 

development of the business park project forward. 
 The Chamber will provide a quarterly report to Council on the progress made. 

 
Third Quarter 
 

 Continued to acquire additional sites.  To date 23 of the 40 parcels have been acquired 
 Offers have been made on the remaining parcels with the exception of the 5 that are occupied  
 Met with Chamber to discuss update of market analysis and the further development of the site 
 We plan to meet with City Council to get direction on relocation benefits for the occupants of 

the 5 occupied structures. 
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City Communications Strategy 
Management Agenda: Greater Community Unity 
 
Background 
 
A City-wide comprehensive Communications Strategy outlines specific actions for engaging internal 
and external stakeholders. It is a powerful tool and a cornerstone of effective leadership.  It takes an 
entire organization to implement and sustain an effective Communications Strategy.  In this way, the 
Communications Strategy is intended to guide all employees and enhance the services the City 
delivers by working collaboratively across departmental lines.  
 
This target for action seeks to follow the development of a City Communications Strategy that will 
support improvements in policy and protocol.  We will seek to secure a consultant and begin 
development of a written plan that will focus on effective crisis communication and internal 
communication, which ultimately will improve our ability to effectively market and brand the city, 
proactively engage citizens and build media relations.  
 Crisis Communication Plan  (with an internal focus): Protecting and securing our interests 
 Marketing and Branding: City staff will focus on the All America City marketing campaign and will 

also collaborate on a downtown marketing initiative through a partnership with the Fayetteville 
Area Conventions and Visitors Bureau, the Airborne and Special Operations Museum and the 
Cumberland County Tourism Development Authority 

 Public Information: Building media relationships, proactively fostering community engagement and 
responding to public information requests.  

 
Resources   
City Communications Strategy: $25,000 
Marketing and Branding: All America City marketing $83,000; Collaboration with Fayetteville Area 
Conventions and Visitors Bureau, on community marketing campaign. 
 
Staff Liaison: Jennifer Lowe, Public Information Officer 
Email Address:  jlowe@ci.fay.nc.us 
Phone Number:  910-433-1549 
 Team Members:   Corporate Communications staff, community partners.  

Action Plan (JULY 1, 2011- JUNE 30, 2012) 
Estimated 
Completion 

Develop All America City marketing plan 1st Qtr FY 12 

Implement approved All America City marketing plan Continuous  

 Collaborate with FCVB in downtown marketing initiative (TDA) Continuous 

Improvements to citizen engagement and public information dissemination Continuous 

Research and secure appropriate consultant to begin development of written 
Communications Plan and Strategy 3rd Qtr FY 12

Present communications recommendation to City manager and Council  4th Qtr FY 12 
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 First Quarter 
 

 Acclimated new PIO and engaged media, community communication partners and City 
communication staff 

 Crisis Communication: Protecting and securing our interests: 
o Collaborated with Emergency Management Coordinator for improvements in the 

communication aspects of the Emergency Operations Plan 
o Upcoming activities: Research consultant  

 Marketing and Branding:  
o Developed All America City marketing plan  
o Briefed City Managers and Council 
o Moving targeted items forward: Follow updates in Manager’s weekly report 
o Working with FCVB in advertising/marketing for campaign for downtown 

 Public Information: Building media relationships, proactively fostering community engagement 
and responding to public information requests 

o Improved protocols for managing public information requests and public information 
releases 

o Launched City Facebook and Twitter. 
 
Second Quarter  

 Internal and Crisis Communication:  
o Collaborated with Emergency Management Coordinator for improvements in the 

communication aspects of the Emergency Operations Plan and revised the COOP  
o Reviewing other municipal communication administrative policies.  Will work to develop 

administrative policy for Fayetteville, coordinate and review with departments, and 
execute and implement by fiscal year end. 

 Marketing and Branding:  
o Continued implementation of AAC marketing plan 
o Highlights include billboard and sign placements completed in time for holiday travel 

and traffic;  “Thank you for your service to our All America City” banner installed at 
Green Ramp; All America City Up & Coming edition complete 

o Working with FCVB in advertising/marketing for campaign for downtown: Provided 
CVB’s marketing firm with content and philosophy for best marketing practices for 
NCVP for creation of brochures, rack car and website enhancements. 

 Public Information:  
o Building media relationships, proactively fostering community engagement and 

responding to public information requests 
o Created calendar year 2011 annual report 
o Facilitated increased public attendance for positive city events such as 1st annual 

Veterans Day ceremony at NCVP, and City Council Inauguration. 
 

Third Quarter  
 Received four awards for Excellence in Communications by the North Carolina City & County 

Communicators’ (NC3C) which showcase the best of the best in communications in North 
Carolina 

o Annual Report: First place (2011 Annual Report to the Community) 
o Marketing Campaign: First place (All-America City strategic marketing  plan) 
o Print Publication – Magazine: First place (Parks and Recreation Activities Guide) 
o Citizen Participation: Second place (Citizens Academy)           
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 Marketing of AAC 
o Preparing to wrap up plan and transition the AAC shield out , while brand remains in 

tact 
o Made arrangements for final media placements  
o Planning finale event  

 Citizen Engagement 
o Planning for Spring Citizens academy 
o Working toward web streaming Council meetings and camera upgrade 
o Ad placement on social media and continued focus on updating sites has resulted in 

strengthened Facebook presence and more than 400 Twitter followers 
 Communications Tools and Practices 

o Reasserting the need for ADA compliance statement on all printed materials  
o Researched “one call” vendors for contacting council 
o Updated and verified active Corporate Communications media distribution list 
o Recommended procedure for public records requests and  information requests  
o Working with Emergency Management (EM) staff on crisis communications plan and 

drills  
o In facilitation with EM, established departmental call down rosters for emergencies. 
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Limited English Proficiency 
Management Agenda: More Efficient Government 
 
Background 
Fayetteville is a diverse community with citizens from all types of backgrounds, nationalities and 
cultures.  City departments have established internal procedures and policies based on their 
customers’ needs. As stipulated by law and to meet federal granting agency requirements, the City is 
clarifying its procedures and revising its policy to provide services to individuals with limited English 
proficiency.  This target for action seeks to develop an overarching citywide policy and establish an 
internal network for City departments to share best practices and leverage tools.   
 
Resources 
Current staff will develop the citywide policy and establish internal network.  This network will 
evaluate ongoing needs.  If additional resources are needed, those will be identified. 
 
Staff Liaison: Ron McElrath, Human Relations Director 
Email Address:  rmcelrath@ci.fay.nc.us   
Phone Number:  910-433-1605 
Team Members: Human Relations, Legal and Management Services staff  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
First Quarter 
 

 Completed research and developed citywide policy and implementation plan 
 Staff briefed Council 
 Executed citywide policy 
 Established network; worked to implement policy  
 Added LEP policy training to the supervisors’ training blocks (coming soon) 
 Supervisor training on use of the language line in process 
 Continue to monitor established policy. 

 
 
 
 
 
 

Action Plan (JULY 1, 2011- JUNE 30, 2012) 
Estimated 
Completion 

Research regulations and best practices FY 11 

Develop citywide policy and implementation plan and brief Council FY 11 

Execute citywide policy 1st Qtr FY 12 

Establish network and implement policy 2nd Qtr FY12 

Monitor established policy and procedures and continue training Continuous 
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Second Quarter 
 

 Incorporated the LEP policy and procedures into the City’s Supervisory Operational Skills 
Class offered by the City’s HRD training staff 

 Began process of identifying bilingual City Employees and developing a list to be used for 
language assistance.  This listing will offer first response assistance in public interactions with 
LEP citizens 

 In the third quarter, we will work to develop and formalize training for all employees. 
  
Third Quarter 
 

 Working to consolidate a list of bilingual City Employees to be used for language assistance.  
This listing will offer first response assistance in public interactions with LEP citizens 

 Language cards have been distributed to employees that interact regularly with customers 
 Staff developed LEP curriculum and will work to implement this training for all employees. 
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Old Days Inn Site Development 
Management Agenda: More Attractive City 
 
Background 
This target for action follows the North Carolina Veterans Park master plan that was developed for the 
area surrounding the park, the Airborne and Special Operations Museum and Rowan Park.  The City 
seeks to develop land use plan for residential housing in the area.  The land was purchased as part of 
the development of the North Carolina Veterans Park.  
 
Resources 
City staff 
 
Staff Liaison: Craig Hampton, Special Projects Director  
Email Address:  champton@ci.fay.nc.us 
Phone Number:  910-433-1786 
Team Members: Community Development, City Manager’s Office, Planning and City Attorney 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
First Quarter 
 

 Developed RFP for residential development for 5 acre lot on Bragg Blvd. across from the North 
Carolina Veterans Park 

 Posted RFP to COF, PWC and several other websites 
 Pre-proposal was held September 6; no potential developers attended 
 Submittal date was October 11, 2011, no response received. 

 
Second Quarter 
 

 Team meeting with CMO regarding potential changes to development proposal to entice 
participation. Discussions and investigation is on-going 

 ETA of next issuance of RFP would be late 3rd quarter FY 12.   
 

  

Action Plan (JULY 1, 2011- JUNE 30, 2012) 
Estimated 
Completion 

Develop RFP for site development and issue RFP 1st Qtr FY 12 

Reissue RFP 3rd Qtr FY 12 

Award of development contract 3rd Qtr FY 12 

Complete development contract 1st Qtr FY 13 
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Third Quarter 
 

 Revised RFP to include rental properties and minor commercial 
 Review of RFP by city staff 
 Will reissue upon direction from CMO and receive proposals. 
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Multi-Modal Center: Land Assembly and Design 
Management Agenda: Revitalized Downtown 
 
Background 
The Multi-Modal Center will house a new FAST bus transfer facility and will accommodate at least 16 
bays, contain a two-story building of about 20,000-square feet and sufficient land area for 
complimentary commercial and/or retail private development.  The first phase included site selection 
and preliminary engineering and design.  This process began in the summer of 2006.  Staff will work to 
resolve any outstanding issues related to property acquisition and move forward with development of 
the facility. 
 
Resources   
Current staff and established capital project budget. This project is being funded through the FTA, the 
NCDOT and local funding matches.  To date, there is approximately $1.8 million available for this 
project to cover preliminary design, engineering and land acquisition.  The total project cost is 
estimated at $15 million.  Additional grant funds will be pursued for final design and construction. 
 
Staff Liaison: Randy Hume, Transit Director 
Email Address:  rhume@ci.fay.nc.us   
Phone Number:  910-433-1011 
Team Members: Transit, Special Projects Director, Engineering and Infrstructure, City Manager 
Office, Parks and Recreation, Cape Fear Valley Hospital System, FAMPO, NC DOT Raleigh, NC 
DOT-Division 6 
 

Action Plan (JULY 1, 2011- JUNE 30, 2012) Estimated 
Completion 

Begin programming and design process 
2nd Qtr FY 12 

Demolition of the structures on the acquired properties  
3rd Qtr FY 12 

Pursue competitive grant funding for construction of multimodal center 
Continuous 

Completion of construction documents  
FY 13 

 
First Quarter 
 

 First design meetings to begin in October   
 Completion of construction documents in one year or less thereafter 
 Submitted competitive grant proposal in July under FTA’s State of Good Repair initiative.  The 

project was not selected for funding from federal FY 2011 funding.  After FTA’s debriefing, staff 
will resubmit the project for federal FY 2012 funding 

 Presented final offer letters, with FTA concurrence, for the last two properties needed to 
complete property acquisition.  One owner responded with indicating their intent to make a 
counter offer. One owner did not respond by the established deadline 

 Revised schedule shows completion of project in late-2013 depending on availability of 
funding. 
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Second Quarter 
 

 Demolition specifications being compiled and will be ready  by end of January 2012 
 Continuation of planning and budgeting meetings through 2nd Qrt FY 13 
 Continuation of land assembly. 
 

Third Quarter   
 

 Continued land assembly effort 
 Completed schematic design for the MMTC 
 Continued coordination of design with utilities, zoning and adjacent street projects 
 Completed demolition specifications and issued Invitation for bids 
 Issued Request for Qualifications (RFQ) for geotechnical engineering services 
 Continued preparation of owners requirements for LEED certification 
 Submitted competitive grant application for construction funding under FTA’s Bus Livability 

Initiative. 
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Prince Charles Hotel: City Options and Direction 
Management Agenda: Revitalized Downtown 
 
Background 
The Prince Charles Hotel is a historic landmark located in the downtown area, across from City Hall.  
The building was declared dangerous and ordered vacated on October 19, 2010 for unsafe interior 
conditions relating to building defects creating a fire hazard.  On September 8, 2011, an additional 
dangerous building order to repair exterior building defects to prevent unstable portions of the building 
from falling off of the building was issued.  To date there has only been partial compliance in 
submitting plans to obtain necessary building permits to initiate the required corrective action.  The 
property owner has not paid related civil penalties for non-compliance or assessment or for lot cut 
and cleaning assessments. Staff will continue enforcement action to persuade property owner to 
achieve code compliance. 
  
Resources 
City staff 
 
Staff Liaison: Bart Swanson, Housing and Code Enforcement Manager 
Email Address:  bartswanson@ci.fay.nc.us   
Phone Number:  910-433-1433 
Team Members: Housing and Code Enforcement, Fire Department and City Manager’s Office 
 

 
 
 
 
 
 
 
 
 
 

 
First Quarter 
 

 City departments met to coordinate efforts to achieve code compliance and successful 
development of the property  

 Developing potential City initiatives and/or actions and preparing to update Council.  
 
Second Quarter 
 

 New violation noted and Hearing Order served. 
 
Third Quarter 
 

 Foreclosure of code enforcement violation liens initiated. 
 
 
 

Action Plan (JULY 1, 2011- JUNE 30, 2012) 
Estimated 
Completion 

City departments coordinate efforts to achieve code compliance and 
successful development of the property and to develop potential City 
initiatives and/or actions 

Continuous 

Update Council 3rd  Qtr FY 12 

Implement Council approved actions 4th Qtr FY 12 
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Consolidated 911 Operations  
Management In Progress: More Efficient City Government 
 
Background 
Currently our community has two primary Public Safety Answering Points (PSAP).  One is managed 
by Cumberland County and the other by the City of Fayetteville.  Last year both the city and county 
communication centers went live with Computer Aided Dispatch (CAD) systems purchased from 
OSSI.  In addition to purchasing the CAD system, the city and county standardized operating 
procedures with the purchase of PROQA Call-taking software. Previously the City and County had 
different CAD systems and operating procedures.   
 
In March of 2010, the city went live with the OSSI CAD system.  In July of 2010, the City went live 
with the call taking software from PROQA.  PROQA has three disciplines: Emergency Fire Dispatch, 
Emergency Police Dispatch and Emergency Medical Dispatch.  The City did not go live in July of 
2010 with Emergency Medical Dispatch, awaiting approval from the State and local medical 
directors.  The City continued to transfer all medical calls by telephone to the County, who would 
perform the Emergency Medical Dispatch function. 
 
In December of 2010, the CAD to CAD Module went operational connecting the CADs (City and 
County) together.  CAD to CAD allows both communication centers to receive and share call 
information simultaneously and eliminates transferring calls by telephone. In July of 2011, the City 
received authorization to utilize Emergency Medical Dispatch. Both centers now, regardless of the 
type of call received, PROQA the call, enter the call into CAD and then push the call using the CAD to 
CAD module to each other if necessary. 
 
The consolidation is broken down into three phrases: 

1. Both centers utilize CAD to CAD 
2. Both centers operate the same CAD 
3. The actual merger of both centers into one building and one organization. 

 
Resources   
Substantial funding will be required for Phase 3 (actual merger of both centers into one building and 
one organization).  Neither center is currently large enough to accommodate the required service 
needs of a primary PSAP.  A new facility would have to be built (or an existing building found and 
remodeled) which will require a substantial amount of money.  The North Carolina 911 board has 
created a PSAP grant program to help with the consolidation of PSAPs.  The grant can be used to 
pay for brick and mortar but cannot be used for land acquisition.  Another financial impact will be the 
salary disparities of the City and County communication center employees.  Starting pay for the 
county’s entry level communication employee is $30,805 and the City’s entry level communication 
employee salary  is $25,442. Financial impact for completion of Phase 2 (both centers operating one 
CAD) is minimal and E-911 money will be used. 
 
Staff Liaison:  Brad Chandler, Assistance Chief of Police  
Email Address:   bchandler@ci.fay.nc.us  
Phone Number:  910-433-1914 
Team Members:  Team Leader: Captain Brad Chandler- Communications, Fayetteville Police and 
Fire Departments, Cumberland County Sheriffs’ Office, the Ferguson Group  
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First Quarter 
 

 Both centers utilize CAD to CAD: Monitoring and evaluating protocols and procedures for 
optimal effectiveness 

 Preparing to implement Phase II: Both centers operating the same CAD projected to be 
operational in December 2011 

 Completed certifications and training: Went live with improvements to Emergency Medical 
Dispatch.  Both centers enter the call into CAD and then push the call using the CAD to CAD 
module to each other, if necessary 

 Continuing to research, plan and identify source for funding for Phase III 
 Biggest achievement is the cooperation and collaboration of City and County. 

 
Second Quarter 
 

 Continued Phase II which is merging both CADS into one  
 Projected time line for completion if March 1st 2012. 

 
Third Quarter 
 

 Phase II went live the week of February 20th 2012 
 The city and county are now working on the same CAD system which decreases response 

times as this allows both communication centers to receive and share call information 
simultaneously and eliminates transferring calls 

 Phase III is still in the initial planning phase.  

Action Plan (JULY 1, 2011- JUNE 30, 2012) 
Estimated 
Completion 

Phase One: CAD to CAD operations and formulating one set of operating 
procedures for both centers FY 11 

Emergency Medical Dispatch: Both centers enter the call into CAD and then 
push the call using the CAD to CAD module to each other, if necessary. 1st Qtr FY 12 

Phase Two: One CAD for both agencies 3rd Qtr FY 12 

Phase Three: Actual merger into one Consolidated 911 Communications 
Center.  Continue to hold planning meetings with stakeholders 

1. Complete the assessment of our current operations (Technology, 
Staffing and Facility) 

2. Evaluate the assessment (Do we continue or not) 
3. Develop a plan 
4. Develop project management  
5. Identify needs for operations, technology, facility and budget/funding 
6. City/County leaders enter into Memorandum of Understanding or 

Intergovernmental agreement, a Joint Services Agreement and 
establish project status updates. 

TBD (3-5 years 
out) 

Pursue grant (funding) opportunities for Phase Three Continuous 
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Probationary Rental Occupancy Permit (PROP) 
Management In Progress: Growing City, Livable Neighborhoods  
 
Background 
This target for action relates to City Council and staff’s desire to identify and better manage any 
negative impacts of residential rental property citywide. The City of Fayetteville's strategic plan 
describes the type of community the City Council is working to create, maintain and enhance. One 
component of the City's efforts to achieve the goal of livable neighborhoods centers around the 
creation of programs focused on residential rental properties throughout Fayetteville.  
 
Starting in 2007 the City Council directed staff to research the feasibility of creating a program to 
inspect rental housing units to ensure that these units met the standards of the City's minimum 
housing code. Since that time, the City Council has considered several programs, with the most 
recent being a Probationary Rental Occupancy Permit (PROP) based on similar programs used in 
other North Carolina cities. 
 
In 2008 Council directed staff to suspend implementation of the proposed rental housing inspections 
program and bring back information as to how to strengthen inspections staff and bring back 
additional ideas to better manage negative impacts of residential property.  The rental inspection 
process that was discussed included hiring of staff, identification of rental property and notification 
and registration of rental property. Staff provided an overview of the estimated resources needed to 
implement the program, fee structure and estimated resources needed after fees were collected.  
 
In 2009, Council directed staff to develop the Rental Registration Program and Probationary Rental 
Occupancy Permit (PROP) program.  After development, discussion and debate, the Rental 
Inspection Program vote failed, but Council identified an interest in developing the PROP program.    
 
On April 26, 2011, the City Council adopted a Probationary Rental Occupancy Permit (PROP) 
program. This program is designed to allow the City to more closely monitor and regulate rental 
properties that are the site of repeated or severe code violations or that are the site of certain criminal 
acts. The program would require those rental property owners whose property is the site of such 
violations or crimes to be placed into PROP, and as a condition for renting, the offending property 
again, the owner would be required to obtain a permit from the City. This would allow the City greater 
oversight of problem rental properties. The program was to be implemented July 1, 2011. 
 
On June 18, 2011, Senate Bill 683 was ratified by the Legislature. The purpose of this Bill was to limit 
the level of local regulation of rental properties as well as limit the use of periodic inspections. 
Specifically, it prohibits cities from enforcing an ordinance that requires permitting of rental properties 
unless the property is the site of more than three violations in a 12-month period or is identified as 
being in the top 10 percent of properties with crime or disorder problems as set forth in a local 
ordinance. The language regarding the top 10 % of properties with crime or disorder problems is 
based on a program currently utilized in Charlotte. This Bill has a direct impact on the functionality 
and substance of the PROP program. 
 
Upon adoption of Senate Bill 684, the PROP ordinance is no longer enforceable as adopted. Only 
one of the ten PROP eligible conditions could possibly be enforced as intended and it would still have 
to be revised. Furthermore, the ability of the City to charge a permit fee for PROP eligible properties 
under the current ordinance is doubtful. 
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On August 8, 2011 staff briefed the City Council on the impacts of SB 683 on PROP.  Given the need 
for the program, City Council directed staff to revise PROP, consistent with state law, and bring back 
program alternatives as soon as possible. 
 
Resources  
Resources were included in the FY 2012 Adopted Budget for operations of the PROP program.  The 
budget will be reserved for use in an approved PROP II program. 
 
Staff Liaison:  Kristoff Bauer, Interim City Manager 
Email Address: kbauer@ci.fay.nc.us  
Phone Number: 910-433-1993 
Team Members: Development Services, Management Services, Information Technology, Police and 
City Attorney 

 
 
First Quarter 
 

 Researched effect of Senate Bill 683 on newly adopted PROP program 
 Updated City department program liaisons and held team meetings 
 Updated Council and received feedback 
 Planned and facilitated community outreach and meetings. 

 
Second Quarter 
 

 Staff delayed expensing PROP funds and hiring budgeted positions   
 Staff met several times with counterparts in Charlotte to review their program  
 Staff revised PROP to Rental Action Management Program (RAMP) that falls within set 

parameters set by NC State Ordinance 
 Staff revised cost analysis to reflect additional personnel and equipment needed for RAMP   
 Staff conducted 5 stakeholder meetings to explain RAMP and solicit feedback 
 Staff provided another update to City Council on Nov 7 with a recommendation that a public 

hearing be held December 12 to allow interested stakeholders an opportunity to address 
Council directly.  

 Held public hearing December 12, 2011. 
  

Action Plan (JULY 1, 2011- JUNE 30, 2012) 
Estimated 
Completion 

Community meetings 2nd Qtr FY 12 

Develop new program and update Council 3rd Qtr FY 12 

Implement Council approved options 4th   Qtr FY 12 
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Third Quarter 

 
 Staff provided another update to City Council on February 6, 2012 work session to solicit 

feedback from Council for any desired changes to the proposed plan 
 Staff presented RAMP to City Council for their consideration during the February 27, 2012 
 Council accepted proposed program as staff presented with an effective date of July 1, 2012 
 Staff has submitted budget for RAMP in their proposed FY13 budgets 
 Recruitment for staff will begin the fourth quarter. 
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North Carolina Veterans Park 
Management In Progress:  More Attractive City 
 
Background 
 
Construction of the first phase of the North Carolina Veterans Park will be substantially complete in 
the first quarter of FY 2011.  This target for action seeks to follow that success and the success of the 
marketing, planning and execution of the grand opening July 4, 2011. With that completed, planning 
for phase II of the North Carolina Veterans Park will begin. Phase II design elements include 
extension of Freedom Trail into Rowan Street Park; expansion of the park area by several acres in 
more of a wooded rural setting, walking trails that connect to other inter-city trail systems, historic 
buildings from Fort Bragg, and 50+ additional parking spaces. The majority of the expansion cannot 
take place until DOT builds the new Rowan Street Bridge project.  
 
The North Carolina Veterans Park is a living park; a bold, beautiful, and unique space designed to 
honor the lives and service of North Carolina veterans.  The park is designed to honor veterans of all 
military branches, past, present, and future and provides a place for meaningful reflection and 
inspiration in an urban setting.  NC Veterans Park tells the story of a veteran’s journey before, during 
and after service.  Elements of the park’s design depict North Carolina from the mountains to the sea. 
Symbolic features pay homage to the veterans from all 100 counties and represent the citizens who 
have supported them.  The park features hand castings of veterans from all 100 North Carolina 
counties, along with the castings of the hands of four supporting members of each community, as well 
as community columns, a visitor center, numerous water features and the Pride and Purpose Tower. 
 
Resources 
Approximately $1.8 million of current project budget appropriation will be available for expansion of 
phase II. 
 
Staff Liaison: Craig Hampton, Special Projects Director 
Email Address:  Champton@ci.fay.nc.us   
Phone Number:  910-433-1786 
Team Members: City Manager’s Office, Parks and Recreation, Engineering and Infrastructure 
 
 

 
 
 
 

Action Plan (JULY 1, 2011- JUNE 30, 2012) Estimated Completion 

Complete construction phase I  1st Qtr FY 12 

Dedication ceremony 1st Qtr FY 12 

Conceptual design completed and creation of construction documents TBD 

Coordination of Murchison corridor and the Rowan Street Bridge Ongoing: Not complete at 
FY end 
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First Quarter 
 

 Construction of Phase I substantially complete  
o Grass lawn installation completed in public art and amphitheater area 
o Work continues for final storm drainage feature and stream relocation. Finish in 2nd Qtr. 
o Work continues on signage and smart phone features to provide information for design 

elements within the park 
o Globe delivery and installation in 2nd Qtr.  
o Glass quote element has been etched with quote and due in 2nd Qtr. 

 Execute preparations for dedication ceremony July 4 2011 
 Ceremony was huge success and tribute to those honored 
 Daily attendance continues steady with 100+ per day and evening attendance very popular. 

 
Second Quarter 
 

 Staff support and preparation for Veterans Day events (1st annual) 
 Completed stream relocation and water garden features 
 Completed installation of remaining exhibit elements 
 Obtained NC Dog tag display from ASOM for relocation into NCVP Visitor Center 
 Finalized completion plan for remaining park elements and terrazzo flooring in Visitor Center 
 Work to be completed in the beginning of 3rd quarter of FY 12.  

 
Third Quarter 
 

 All punch list items completed 
 NC Dog Tag display installed 
 Inspection of landscape materials and close out of all contracts 
 Rotating historical exhibits are placed in the Visitor Center by the City Museum staff: 

o February 2012: An exhibit on the contributions of North Carolina African-Americans 
during World War II The exhibit was supported by a documentary film in the Visitor 
Center 

o March 2012: An exhibit on the contributions of North Carolina women during World War 
II. The exhibit was supported by a documentary film in the Visitor Center 

o An exhibit is currently being developed for Memorial Day. 
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Youth Council  
Management In Progress: Greater Community Unity 
 
Background 
The Human Relations Commission will spearhead the effort to develop and implement a Youth 
Council.  A Youth Council seeks to enable the youth of this community to develop the essential 
knowledge and skills necessary to comprehend and recognize the meaning of local, state and federal 
government.  The program will teach young people how government works and engage them in civic 
leadership. The intent will be to structure a program that is sustainable and meaningful.  
 
Resources 
Human Relations Commission 
 
Staff Liaison: Ron McElrath Human Relations Director 
Email Address: rmcelrath@ci.fay.nc.us 
Phone Number: 910-433-1605 
Team Members: Human Relations Staff and Human Relations Commission 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

First Quarter 
 

 The Human Relations Commission updated Council on the work done thus far to develop a 
Youth Council 

 Feedback was received and plans are being made to meet with Council liaisons and 
community stakeholders. 
 

Second Quarter 
 

 The Human Resource Commission met with City Council liaison after which they decided they 
were not interested in or resourced to create and/or lead a youth council 

 The Human Relations staff will coordinate with Parks and Recreation staff to develop City 
Youth Council. 

 
Third Quarter 
 

 No update provided. 

Action Plan (JULY 1, 2011- JUNE 30, 2012) Estimated 
Completion 

Update to Council; receive feedback  1st Qtr FY 12 

Finalize a formal learning plan that includes long and short-term goals and 
action steps 3rd Qtr FY 12 

Update Council; receive feedback 3rd Qtr FY 12 

Identification of young people interested in government countywide  3rd Qtr FY 12 

Establish Youth Council 4th Qtr FY 12 
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Festival Park Plaza Building 
Management In Progress: Revitalized Downtown 
 
Background 
 
Festival Park Plaza opened in 2007 at 225 Ray Avenue.  In 2005, the City Council approved an 
incentives package for Festival Park Plaza, which guaranteed rent subsidies.  Subsidies began in 
2009 due to a low occupancy rate.  Through legal negotiations, the City acquired Festival Park Plaza 
in 2011.  A real estate/ rental property management firm was hired to improve occupancy.  The City 
Manager’s Office will continue to monitor and assess climate for future use of the building or possible 
sale of property. 
 
Resources 
City legal and real estate staff. 
 
Staff Liaison: Dale Iman, City Manager 
Email Address:  diman@ci.fay.nc.us   
Phone Number:  910-433-1990 
Team Members: City Manager’s Office, City Attorney 

 
First Quarter 
 

 The City gained ownership of the building 
 A real estate rental management firm was hired to improve occupancy  
 Occupancy has improved from 33 percent to 66 percent 
 City Manager’s Office will continue to monitor and assess climate for future use of the building 

or possible sale of property 
 This item is complete. 

 

Action Plan (JULY 1, 2011- JUNE 30, 2012) 
Estimated 
Completion 

Negotiate City ownership of building FY 11 

Monitor climate and assess the options for property  Continuous 
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Murchison Road Corridor Development  
Management In Progress: Greater Tax Base Diversity 
 
Background 
An Implementation Feasibility Analysis Report for the Land Use and Economic Development Plan for 
the Murchison Road Corridor was approved in 2009.  Nine catalyst sites were identified to jump-start 
the redevelopment process.   
 
The plan calls for partnerships with developers in an effort to promote economic development along 
the Murchison Road corridor.  The City will continue its work with catalyst site #2 in partnership with 
Fayetteville State University.  In addition, the City’s contract with the Chamber directs the Chamber to 
propose a plan to implement the Murchison Road Redevelopment Plan.   

 
Resources  
Funding will be needed for Council approved actions. 
 
Staff Liaison: Victor Sharpe, Community Development Director 
Email Address: vsharpe@ci.fay.nc.us  
Phone Number: 910-433-1933 
Team Members: Community Development, Special Projects staff and community partners 
 
 

 
First Quarter 
 

 Completed agreement with the Chamber of Commerce  
 Amended the Memorandum of Understanding with Fayetteville State University for the 

demolition of the Washington Drive Jr. High School 
 Phase I environmental review was completed (Washington Drive Jr. High School site) 
 Upcoming activities include the completion of the Phase II Environmental Review for the 

Washington Drive Jr. High School site, the bidding of contract for the demolition of the 
Washington Drive Jr. High School and the completion of funding strategy to acquire land for 
the development of Catalyst sites 1 & 3. 

 
 
 
 
 

Action Plan (JULY 1, 2011- JUNE 30, 2012) 
Estimated 
Completion 

City: Negotiate and complete agreement with Chamber 1st Qtr FY 12 

City: Manage the demolition of the Washington Drive School property (Catalyst site 
#2) and  Develop gateway to MLK Park in conjunction with FSU (Catalyst site #2) 3rd Qtr FY 12 

Chamber: Revise Murchison Road corridor redevelopment plan and funding 
strategy and present it to the City Council 3rd Qtr FY 12 
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Second Quarter 
 

 The City: 
o Completed the Phase II Environmental Review for the Washington Drive Jr. High 

School site 
o Proposed funding in the upcoming CIP for acquisition and demolition of property in the 

catalyst sites 
o Upcoming activities include working with the Chamber of Commerce regarding 

properties to be acquired. 
 The Chamber will provide a quarterly report to Council on the progress made. 

 
Third Quarter 
 

 The City: 
o Completed and advertised bid documents for the demolition of the Washington Drive Jr. 

High School site. 
 The Chamber: 

o Working a plan for acquiring properties in the Murchison Road Corridor 
o Will provide a quarterly report to Council on the progress made. 
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CITY COUNCIL ACTION MEMO

 

TO:   Mayor and City Council
FROM:   Bart Swanson, Housing and Code Enforcement Division Manager
DATE:   April 23, 2012
RE:   Uninhabitable Structures Demolition Recommendations 

l 7131 Ashwood Circle  
l 7526 Bethesda Court  
l 1018 Ellis Street  
l 908 Marsh Street  
l 525 Mechanic Street  
l 2325 Rosehill Road  

 
 

THE QUESTION: 
Would the demolition of these structures help to enhance the quality of life in City of Fayetteville? 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Goal 2: More Attractive City- Clean and Beautiful; Goal 3: Growing City, Livable Neighborhoods- A 
Great Place To Live 

 

BACKGROUND: 
7131 Ashwood Circle 
The City Inspector is required to correct conditions that are found to be in violation of the Dwellings 
and Buildings Minimum Standards. The structure is a vacant residential home that  was inspected 
and condemned as a dangerous structure on December 15, 2011. The structure received severe 
structural damage from a tornado in April, 2011. A hearing on the condition of the structure was 
conducted on January 5, 2012, in which the owner did not attend. A subsequent Hearing Order to 
repair or demolish the structure within 60 days was issued and mailed to the owner on January 6, 
2012. To date there have been no repairs to the structure. The utilities to this structure have been 
disconnected since April, 2011. In the past 24 months there have been 29 calls for 911 service to 
the property. There have been no code violations and there are no pending assessments. The low 
bid for demolition is $1,779.00. 
7526 Bethesda Court  
The City Inspector is required to correct conditions that are found to be in violation of the Dwellings 
and Buildings Minimum Standards. The structure is a vacant residential home that  was inspected 
and condemned as a dangerous structure on December 15, 2011. The structure received severe 
structural damage from a tornado in April, 2011. A hearing on the condition of the structure was 
conducted on January 5, 2012, in which the owner did not attend. A subsequent Hearing Order to 
repair or demolish the structure within 60 days was issued and mailed to the owner on January 6, 
2012. To date there have been no repairs to the structure. The utilities to this structure have been 
disconnected since April, 2011. In the past 24 months there have been 5 calls for 911 service to 
the property. There has been one code violation with a pending assessment of $199.50. The low 
bid for demolition is $1,779.00. 
1018 Ellis Street 
The structure was a legal non-conforming store with an attached house in a C-1 commercial 
zone.  As a result of the fire, on August 11, 2010, the structure was inspected and condemned as a 
dangerous/abandoned structure due to extensive structural damage. The building was found to be 
structurally unsound. The fire damage exceeded 50 per-cent of the assessed value of the structure 
which left the remaining structure a non-conforming building. A hearing on the condition of the 
structure was conducted, via telephone conference with the property owner’s attorney, on 
September 28, 2010. A subsequent Hearing Order to repair or demolish within 60 days was issued 
and mailed to the property owner on October 13, 2010. The property owner demolished the store 
portion of the building. In order to repair the remaining house to its original condition, the property 
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owner was required to obtain a re-zone of the property to R-5 residential and obtain a subsequent 
variance. The property owner obtained the re-zone of the property from C-1 to R-5 on February 28, 
2011.The owner obtained the required variance on June 20, 2011.The owner obtained a building 
permit on January 3, 2012.To date, the exterior siding and the interior finish has been 
removed. The low bid for demolition of the structure is $500.00. 
908 Marsh Street 
The City Inspector is required to correct conditions that are found to be in violation of the Dwellings 
and Buildings Minimum Standards. The structure is a vacant residential home that was inspected 
and condemned as a blighted structure on October 31, 2011. A hearing on the condition of the 
structure was conducted on November 23, 2011, in which the owner did not attend. A notice of the 
hearing was also published in the Fayetteville Observer newspaper. A subsequent Hearing Order 
to repair or demolish the structure within 90 days was issued and mailed to the owner on 
November 28, 2011. To date there have been no repairs to the structure. The utilities to this 
structure have been disconnected since November, 2005. In the past 24 months there have been 3 
calls for 911 service to the property. There have been 3 code violation cases with no pending 
assessments. The low bid for demolition is $1,400.00. 
525 Mechanic Street 
The City Inspector is required to correct conditions that are found to be in violation of the Dwellings 
and Buildings Minimum Standards. The structure is a vacant residential home that was inspected 
and condemned as a blighted structure on October 31, 2011. A hearing on the condition of the 
structure was conducted on December 14, 2011, in which the owner did not attend. A notice of the 
hearing was also published in the Fayetteville Observer newspaper. A subsequent Hearing Order 
to repair or demolish the structure within 60 days was issued and mailed to the owner on 
December 15, 2011. To date there have been no repairs to the structure. The utilities to this 
structure have been disconnected since April, 2007. In the past 24 months there have been 8 calls 
for 911 service to the property. There have been 5 code violation cases with no pending 
assessments. The low bid for demolition is $1,400.00. 
2325 Rosehill Road 
The City Inspector is required to correct conditions that are found to be in violation of the Dwellings 
and Buildings Minimum Standards. The structure was a  residential home that was  the subject of a 
fire in January, 2011. As a result of the fire, the structure was inspected and condemned as 
a dangerous structure on May 17, 2011. A hearing on the condition of the structure was conducted 
on August 14, 2011, in which the owner did not attend. A notice of the hearing was also published 
in the Fayetteville Observer newspaper. A subsequent Hearing Order to repair or demolish the 
structure within 90 days was issued and mailed to the owner on August 11, 2011. To date there 
have been no repairs to the structure. The utilities to this structure have been disconnected since 
January, 2011. In the past 24 months there have been 41 calls for 911 service to the property. 
There have been no code violation cases with no pending assessments. The low bid for demolition 
is $1,900.00. 

 
ISSUES: 
All subject properties are sub-standard and detrimental to the surrounding neighborhood and 
promote nuisances and blight, contrary to the City's Strategic Plan. 

 
BUDGET IMPACT: 
The demolition of these structures will be $8,758.00; there will be additional costs for asbestos 
testing and abatement if needed. 

 
OPTIONS: 

l Adopt the ordinances and demolish the structures.  
l Abstain from any action and allow the structures to remain.  
l Defer any action to a later date.  

 
RECOMMENDED ACTION: 
Staff recommends that Council move to adopt the ordinances authorizing demolition of the 
structures. 
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ATTACHMENTS:

Aerial Map-- 7131 Ashwood Circle
Docket-- 7131 Ashwood Circle
Ordinance-- 7131 Ashwood Circle
Photo 1-- 7131 Ashwood Circle
Photo 2-- 7131 Ashwood Circle
Photo 3-- 7131 Ashwood Circle
Photo 4-- 7131 Ashwood Circle
Photo 5-- 7131 Ashwood Circle
Aerial Map-- 7526 Bethesda Court
Docket-- 7526 Bethesda Court
Ordinance-- 7526 Bethesda Court
Photo 1-- 7526 Bethesda Court
Photo 2-- 7526 Bethesda Court
Photo 3-- 7526 Bethesda Court
Photo 4-- 7526 Bethesda Court
Photo 5-- 7526 Bethesda Court
Aerial Map-- 1018 Ellis Street
Docket-- 1018 Eliis Street
Ordinance-- 1018 Ellis Street
Photo 1-- 1018 Ellis Street
Photo 2-- 1018 Ellis Street
Photo 3-- 1018 Ellis Street
Photo 4-- 1018 Ellis Street
Aerial Map-- 908 Marsh Street
Docket-- 908 Marsh Street
Ordinance-- 908 Marsh Street
Photo 1-- 908 Marsh Street
Photo 2-- 908 Marsh Street
Photo 3-- 908 Marsh Street
Photo 4-- 908 Marsh Street
Photo 5-- 908 Marsh Street
Aerial Map-- 525 Mechanic Street
Docket-- 525 Mechanic Street
Ordinance-- 525 Mechanic Street
Photo 1-- 525 Mechanic Street
Photo 2-- 525 Mechanic Street
Photo 3-- 525 Mechanic Street
Photo 4-- 525 Mechanic Street
Photo 5-- 525 Mechanic Street
Aerial Map-- 2325 Rosehill Road
Docket-- 2325 Rosehill Road
Ordinance-- 2325 Rosehill Road
Photo 1-- 2325 Rosehill Road
Photo 2-- 2325 Rosehill Road
Photo 3-- 2325 Rosehill Road
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Current Parcel: 9499-80-6838-
Address: 7131 Ashwood Cir   Fayetteville, NC (9499-80-6838-)

 1 / 1
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TO: Mayor 
 City Council Members 
 City Manager 
 City Attorney 
 
Under provisions of Chapter 14, titled Housing, Dwellings and Buildings of the Code of the City of Fayetteville, 
North Carolina, the Inspection Department is requesting the docket of the owner who has failed to comply with this 
Code, be presented to the City Council for action.  All proceedings that are required by the Code, Section 14-61, 
have been complied with.  We request the Council take action under the provisions of Chapter 14 of the Code and 
applicable NC General Statutes. 
 
Location 7131 Ashwood Circle 
Property Owner(s) Rose Campoamor   Fayetteville, NC 

Date of Inspection December 15, 2011 

Date of Hearing January 5, 2012 

Finding/Facts of Scheduled Hearing Notice to repair/demolish the structure within 60 days mailed January 6, 
2012 

Owner’s Response None 

Appeal Taken (Board of Appeals) No 

Other Utilities disconnected since April 2011. 
  

  
Police Calls for Service (past 2 yrs) 29 
 
The Housing Inspector dispatched a letter to the owner(s) with information that the docket would be presented to the 
City Council for necessary action. 
 
This is the ____ day of _______________, 2012. 
 
 
 
________________________________________ 
Sr. Code Enforcement Administrator (Housing) 

23rd April 

Frank Lewis, Jr. 
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AN ORDINANCE OF THE CITY COUNCIL 
OF 

FAYETTEVILLE, NORTH CAROLINA 
 

Requiring the City Building Inspector 
to correct conditions with respect to, 
or to demolish and remove a structure 

pursuant to the 
Dwellings and Buildings Minimum Standards 

Code of the City 
 
The City Council of Fayetteville, North Carolina, does ordain: 
 

The City Council finds the following facts: 
 
(1) With respect to Chapter 14 of the Dwellings and Buildings Minimum Standards Code of the City, 

concerning certain real property described as follows: 
 
 7131 Ashwood Circle 
 PIN 9499-80-6838 
 

Being all of Lot No. 101, Summer Hill Subdivision, Section 5, Part Two, as per plat of the same duly 
recorded in Plat Book 38, Page 58, in the Office of the Register of Deeds for Cumberland County, North 
Carolina. 

 
The owner(s) of and parties in interest in said property are: 

 
 Rose Campoamor 
 720 Windy Hill Circle Apt A 
 Fayetteville, NC 28303 
  
(2) All due process and all provisions of the Dwellings and Buildings Minimum Standards Code of the City 

having been followed, the Inspections Director duly issued and served an order requiring the owners of said 
property to:  repair or demolish the structure on or before March 16, 2012. 

 
(3) And said owners without lawful cause, failed or refused to comply with said order; and the Building 

Inspector is authorized by said Code, and NC General Statute 160A-443(5), when ordered by Ordinance of 
the City Council, to do with respect to said property what said owners were so ordered to do, but did not. 

 
(4) The City Council has fully reviewed the entire record of said Inspections Director thereon, and finds, that 

all findings of fact and all orders therein of said Inspections Director are true and authorized except: 
 
 None. 
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(5) That pursuant to NC General Statute 160A-443(6), the cost of $1,779.00 shall be a lien against the real 
property upon which the cost was incurred. 

 
Whereupon, it is ordained that: 
 
SECTION 1 
 
 The Building Inspector is ordered forthwith to accomplish, with respect to said property, precisely and fully 

what was ordered by said Inspections Director as set forth fully above, except as modified in the following 
particulars: 
 
 This property is to be demolished and all debris removed from the premises, and the cost 

of said removal shall be a lien against the real property as described herein. 
 
SECTION 2 
 
 The lien as ordered herein and permitted by NC General Statute 160A-443(6) shall be effective from and 

after the date the work is completed, and a record of the same shall be available in the office of the City of 
Fayetteville Finance Department, Collections Division, 2nd Floor - City, 433 Hay Street, Fayetteville, NC 
28301. 

 
SECTION 3 
 
 This ordinance shall be in full force and effect from and after its adoption. 
 

Adopted this __23rd________ day of __April_____________________, 2012. 
 
 
        CITY OF FAYETTEVILLE 
 
 
 
       BY: ________________________ 
        Anthony Chavonne, Mayor 
 
ATTEST: 
 
 
 
______________________________ 
Pamela Megill, City Clerk 

               7 - 2 - 3 - 2
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               7 - 2 - 5 - 1



               7 - 2 - 6 - 1
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Current Parcel: 9498-56-3808-
Address: 7526 Bethesda Ct   Fayetteville, NC (9498-56-3808-)
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TO: Mayor 
 City Council Members 
 City Manager 
 City Attorney 
 
Under provisions of Chapter 14, titled Housing, Dwellings and Buildings of the Code of the City of Fayetteville, 
North Carolina, the Inspection Department is requesting the docket of the owner who has failed to comply with this 
Code, be presented to the City Council for action.  All proceedings that are required by the Code, Section 14-61, 
have been complied with.  We request the Council take action under the provisions of Chapter 14 of the Code and 
applicable NC General Statutes. 
 
Location 7526 Bethesda Court 
Property Owner(s) Garland W Lance   Fayetteville, NC 

Date of Inspection December 15, 2011 
 

Date of Hearing January 5, 2012 

Finding/Facts of Scheduled Hearing Notice to repair/demolish the structure within 60 days mailed January 6, 
2012 

Owner’s Response None 

Appeal Taken (Board of Appeals) No 

Other Utilities disconnected since April 2011. 
  

  
Police Calls for Service (past 2 yrs) 5 
 
The Housing Inspector dispatched a letter to the owner(s) with information that the docket would be presented to the 
City Council for necessary action. 
 
This is the ____ day of _______________, 2012. 
 
 
 
________________________________________ 
Sr. Code Enforcement Administrator (Housing) 

23rd April 

Frank Lewis, Jr. 
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AN ORDINANCE OF THE CITY COUNCIL 
OF 

FAYETTEVILLE, NORTH CAROLINA 
 

Requiring the City Building Inspector 
to correct conditions with respect to, 
or to demolish and remove a structure 

pursuant to the 
Dwellings and Buildings Minimum Standards 

Code of the City 
 
The City Council of Fayetteville, North Carolina, does ordain: 
 

The City Council finds the following facts: 
 
(1) With respect to Chapter 14 of the Dwellings and Buildings Minimum Standards Code of the City, 

concerning certain real property described as follows: 
 
 7526 Bethesda Court 
 PIN 9498-56-3808 
 

BEING all of Lot 32, LaGrange, Section Eleven, per plat of the same duly recorded in Book of Plats 38, 
Page 69, Cumberland County Registry, North Carolina, and being the same property described  in Deed 
duly recorded in Book 2443, Page 93, aforesaid registry. 
 
The above described property is conveyed subject to restrictions and easements appearing of record, 
Cumberland County Registry. 
 
 
 
The owner(s) of and parties in interest in said property are: 

 
 Garland W Lance 
 3530 Birchfield Court    Apt 202 
 Fayetteville, NC 28306-9783 
  
(2) All due process and all provisions of the Dwellings and Buildings Minimum Standards Code of the City 

having been followed, the Inspections Director duly issued and served an order requiring the owners of said 
property to:  repair or demolish the structure on or before March 16, 2012. 

 
(3) And said owners without lawful cause, failed or refused to comply with said order; and the Building 

Inspector is authorized by said Code, and NC General Statute 160A-443(5), when ordered by Ordinance of 
the City Council, to do with respect to said property what said owners were so ordered to do, but did not. 
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(4) The City Council has fully reviewed the entire record of said Inspections Director thereon, and finds, that 
all findings of fact and all orders therein of said Inspections Director are true and authorized except: 

 
 None. 
 
(5) That pursuant to NC General Statute 160A-443(6), the cost of $1,779.00 shall be a lien against the real 

property upon which the cost was incurred. 
 
Whereupon, it is ordained that: 
 
SECTION 1 
 
 The Building Inspector is ordered forthwith to accomplish, with respect to said property, precisely and fully 

what was ordered by said Inspections Director as set forth fully above, except as modified in the following 
particulars: 
 
 This property is to be demolished and all debris removed from the premises, and the cost 

of said removal shall be a lien against the real property as described herein. 
 
SECTION 2 
 
 The lien as ordered herein and permitted by NC General Statute 160A-443(6) shall be effective from and 

after the date the work is completed, and a record of the same shall be available in the office of the City of 
Fayetteville Finance Department, Collections Division, 2nd Floor - City, 433 Hay Street, Fayetteville, NC 
28301. 

 
SECTION 3 
 
 This ordinance shall be in full force and effect from and after its adoption. 
 

Adopted this _23rd_________ day of ___April____________________, 2012. 
 
 
        CITY OF FAYETTEVILLE 
 
 
 
       BY: ________________________ 
        Anthony Chavonne, Mayor 
 
ATTEST: 
 
 
 
______________________________ 
Pamela Megill, City Clerk 

               7 - 2 - 11 - 2
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               7 - 2 - 14 - 1



               7 - 2 - 15 - 1



               7 - 2 - 16 - 1



Current Parcel: 0437-03-4217-
Address: 1018 Ellis St   Fayetteville, NC (0437-03-4217-)
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TO: Mayor 
 City Council Members 
 City Manager 
 City Attorney 
 
Under provisions of Chapter 14, titled Housing, Dwellings and Buildings of the Code of the City of Fayetteville, 
North Carolina, the Inspection Department is requesting the docket of the owner who has failed to comply with this 
Code, be presented to the City Council for action.  All proceedings that are required by the Code, Section 14-61, 
have been complied with.  We request the Council take action under the provisions of Chapter 14 of the Code and 
applicable NC General Statutes. 
 
Location 1018 Ellis Street 
Property Owner(s) Grace Baldwin, Personal Representative   Fayetteville, NC 

Date of Inspection August 11, 2010 

Date of Hearing September 28, 2010 

Finding/Facts of Scheduled Hearing Notice to repair/demolish the structure within 60 days mailed October 13, 
2010 

Owner’s Response Owner demolished part of structure, obtained permit to repair remainder. 

Appeal Taken (Board of Appeals) No 

Other Utilities disconnected since August 2010. 
 Hearing was advertised in the Fayetteville Observer September 2010. 

  
Police Calls for Service (past 2 yrs) 6 
 
The Housing Inspector dispatched a letter to the owner(s) with information that the docket would be presented to the 
City Council for necessary action. 
 
This is the ____ day of _______________, 2012. 
 
 
 
________________________________________ 
Sr. Code Enforcement Administrator (Housing) 

23rd April 

Frank Lewis, Jr. 

               7 - 2 - 18 - 1



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

AN ORDINANCE OF THE CITY COUNCIL 
OF 

FAYETTEVILLE, NORTH CAROLINA 
 

Requiring the City Building Inspector 
to correct conditions with respect to, 
or to demolish and remove a structure 

pursuant to the 
Dwellings and Buildings Minimum Standards 

Code of the City 
 
The City Council of Fayetteville, North Carolina, does ordain: 
 

The City Council finds the following facts: 
 
(1) With respect to Chapter 14 of the Dwellings and Buildings Minimum Standards Code of the City, 

concerning certain real property described as follows: 
 
 1018 Ellis Street 
 PIN 0437-03-4217 
 

BEGINNING at the intersection of the northern margin of Ellis Street with the eastern margin of the Old 
Plank Road, and running thence with the northern margin of said Ellis Street South 88 East 182 feet to a 
stake, the corner of a Lot conveyed to Grace Driggers by J.Q. Bunch and wife, thence with the Driggers 
line North 0 degs. 30 mins. East 150.7 feet to a stake in the eastern margin of the Old Plank Road; thence 
with said eastern margin of said road South 51 degs. 45 mins. West 233.1.feet to the beginning, being a part 
of the first tract described in deed from D.M. Stringfield, Commissioner, to Cumberland County and City 
of Fayetteville, registered in Book 424, Page 111, Cumberland County records; and being also the same 
land described as the first tract in a deed from Cumberland County and City of Fayetteville to B. Cade 
Bramble, registered in Book 445, page 40, Office of the Register of Deeds for Cumberland County. 

 
The owner(s) of and parties in interest in said property are: 

 
 Grace Baldwin, Personal Representative 
 819 Ashley Street 
 Fayetteville, NC 28305- 5417 
  
(2) All due process and all provisions of the Dwellings and Buildings Minimum Standards Code of the City 

having been followed, the Inspections Director duly issued and served an order requiring the owners of said 
property to:  repair or demolish the structure on or before December13, 2010. 

 
(3) And said owners without lawful cause, failed or refused to comply with said order; and the Building 

Inspector is authorized by said Code, and NC General Statute 160A-443(5), when ordered by Ordinance of 
the City Council, to do with respect to said property what said owners were so ordered to do, but did not. 
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(4) The City Council has fully reviewed the entire record of said Inspections Director thereon, and finds, that 

all findings of fact and all orders therein of said Inspections Director are true and authorized except: 
 
 None. 
 
(5) That pursuant to NC General Statute 160A-443(6), the cost of $2,000.00 shall be a lien against the real 

property upon which the cost was incurred. 
 
Whereupon, it is ordained that: 
 
SECTION 1 
 
 The Building Inspector is ordered forthwith to accomplish, with respect to said property, precisely and fully 

what was ordered by said Inspections Director as set forth fully above, except as modified in the following 
particulars: 
 
 This property is to be demolished and all debris removed from the premises, and the cost 

of said removal shall be a lien against the real property as described herein. 
 
SECTION 2 
 
 The lien as ordered herein and permitted by NC General Statute 160A-443(6) shall be effective from and 

after the date the work is completed, and a record of the same shall be available in the office of the City of 
Fayetteville Finance Department, Collections Division, 2nd Floor - City, 433 Hay Street, Fayetteville, NC 
28301. 

 
SECTION 3 
 
 This ordinance shall be in full force and effect from and after its adoption. 
 

Adopted this ___23rd_______ day of ____April___________________, 2012. 
 
 
        CITY OF FAYETTEVILLE 
 
 
 
       BY: ________________________ 
        Anthony Chavonne, Mayor 
 
ATTEST: 
 
 
 
______________________________ 
Pamela Megill, City Clerk 

               7 - 2 - 19 - 2
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Current Parcel: 0437-89-1763-
Address: 908 Marsh St   Fayetteville, NC (0437-89-1763-)
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TO: Mayor 
 City Council Members 
 City Manager 
 City Attorney 
 
Under provisions of Chapter 14, titled Housing, Dwellings and Buildings of the Code of the City of Fayetteville, 
North Carolina, the Inspection Department is requesting the docket of the owner who has failed to comply with this 
Code, be presented to the City Council for action.  All proceedings that are required by the Code, Section 14-61, 
have been complied with.  We request the Council take action under the provisions of Chapter 14 of the Code and 
applicable NC General Statutes. 
 
Location 908 Marsh Street 
Property Owner(s) Bobby E Owens           Stratford, CT 

Date of Inspection October 31, 2011 

Date of Hearing November 23, 2011 

Finding/Facts of Scheduled Hearing Notice to repair/demolish the structure within 90 days mailed November 
28, 2011 

Owner’s Response None 

Appeal Taken (Board of Appeals) No 

Other Utilities disconnected since November 2005. 
 Hearing was advertised in the Fayetteville Observer  2009. 

  
Police Calls for Service (past 2 yrs) 3 
 
The Housing Inspector dispatched a letter to the owner(s) with information that the docket would be presented to the 
City Council for necessary action. 
 
This is the ____ day of _______________, 2012. 
 
 
 
________________________________________ 
Sr. Code Enforcement Administrator (Housing) 

23rd April 

Frank Lewis, Jr. 

               7 - 2 - 25 - 1



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

AN ORDINANCE OF THE CITY COUNCIL 
OF 

FAYETTEVILLE, NORTH CAROLINA 
 

Requiring the City Building Inspector 
to correct conditions with respect to, 
or to demolish and remove a structure 

pursuant to the 
Dwellings and Buildings Minimum Standards 

Code of the City 
 
The City Council of Fayetteville, North Carolina, does ordain: 
 

The City Council finds the following facts: 
 
(1) With respect to Chapter 14 of the Dwellings and Buildings Minimum Standards Code of the City, 

concerning certain real property described as follows: 
 
 908 Marsh Street 
 PIN 0437-89-1763 
 

Being all of Lot Number 7 in Block C in the subdivision known as East Acres as shown on plat of same 
made by J. Watts Copley, Registered Surveyor, in April, 1953, and recorded in Book of Plats Number 15, 
page 54 in the office of the Register of Deeds for Cumberland County, North Carolina, to which plat 
reference is made for a more full and complete description of said land. 
 
Being a part of the land described in deed dated January 27, 1972 from Rosalie K. Zahran, widow, to Tom 
Kannon, Sr. of record in Book 2300, page 612 in the office of the Register of Deeds for Cumberland 
County, North Carolina. 
 
The owner(s) of and parties in interest in said property are: 

 
 Bobby E Owens 
 15 Nemergut Drive 
 Stratford, CT 06615 
  
(2) All due process and all provisions of the Dwellings and Buildings Minimum Standards Code of the City 

having been followed, the Inspections Director duly issued and served an order requiring the owners of said 
property to:  repair or demolish the structure on or before February 28, 2012. 

 
(3) And said owners without lawful cause, failed or refused to comply with said order; and the Building 

Inspector is authorized by said Code, and NC General Statute 160A-443(5), when ordered by Ordinance of 
the City Council, to do with respect to said property what said owners were so ordered to do, but did not. 
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(4) The City Council has fully reviewed the entire record of said Inspections Director thereon, and finds, that 
all findings of fact and all orders therein of said Inspections Director are true and authorized except: 

 
 None. 
 
(5) That pursuant to NC General Statute 160A-443(6), the cost of $1,400.00 shall be a lien against the real 

property upon which the cost was incurred. 
 
Whereupon, it is ordained that: 
 
SECTION 1 
 
 The Building Inspector is ordered forthwith to accomplish, with respect to said property, precisely and fully 

what was ordered by said Inspections Director as set forth fully above, except as modified in the following 
particulars: 
 
 This property is to be demolished and all debris removed from the premises, and the cost 

of said removal shall be a lien against the real property as described herein. 
 
SECTION 2 
 
 The lien as ordered herein and permitted by NC General Statute 160A-443(6) shall be effective from and 

after the date the work is completed, and a record of the same shall be available in the office of the City of 
Fayetteville Finance Department, Collections Division, 2nd Floor - City, 433 Hay Street, Fayetteville, NC 
28301. 

 
SECTION 3 
 
 This ordinance shall be in full force and effect from and after its adoption. 
 

Adopted this _23rd________ day of ____April___________________, 2012. 
 
 
        CITY OF FAYETTEVILLE 
 
 
 
       BY: ________________________ 
        Anthony Chavonne, Mayor 
 
ATTEST: 
 
 
 
______________________________ 
Pamela Megill, City Clerk 

               7 - 2 - 26 - 2
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Current Parcel: 0437-57-8422-
Address: 525 Mechanic St   Fayetteville, NC (0437-57-8422-)
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               7 - 2 - 32 - 1



TO: Mayor 
 City Council Members 
 City Manager 
 City Attorney 
 
Under provisions of Chapter 14, titled Housing, Dwellings and Buildings of the Code of the City of Fayetteville, 
North Carolina, the Inspection Department is requesting the docket of the owner who has failed to comply with this 
Code, be presented to the City Council for action.  All proceedings that are required by the Code, Section 14-61, 
have been complied with.  We request the Council take action under the provisions of Chapter 14 of the Code and 
applicable NC General Statutes. 
 
Location 525 Mechanic Street 
Property Owner(s) Debra F Johnson 

Date of Inspection October 31, 2011 

Date of Hearing December 14, 2011 

Finding/Facts of Scheduled Hearing Notice to repair/demolish the structure within 60 days mailed December 
15, 2011 

Owner’s Response None 

Appeal Taken (Board of Appeals) No 

Other Utilities disconnected since April 2007. 
 Hearing was advertised in the Fayetteville Observer December, 2011. 

  
Police Calls for Service (past 2 yrs) 8 
 
The Housing Inspector dispatched a letter to the owner(s) with information that the docket would be presented to the 
City Council for necessary action. 
 
This is the ____ day of _______________, 2012. 
 
 
 
________________________________________ 
Sr. Code Enforcement Administrator (Housing) 

23rd April 

Frank Lewis, Jr. 
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AN ORDINANCE OF THE CITY COUNCIL 
OF 

FAYETTEVILLE, NORTH CAROLINA 
 

Requiring the City Building Inspector 
to correct conditions with respect to, 
or to demolish and remove a structure 

pursuant to the 
Dwellings and Buildings Minimum Standards 

Code of the City 
 
The City Council of Fayetteville, North Carolina, does ordain: 
 

The City Council finds the following facts: 
 
(1) With respect to Chapter 14 of the Dwellings and Buildings Minimum Standards Code of the City, 

concerning certain real property described as follows: 
 
 525 Mechanic Street 
 PIN 0437-57-8422 
 

Beginning at a stake in the Western margin of Mechanic Street in the City of Fayetteville, the Northeast 
corner of a lot conveyed to John T. Brown and wife, Pauline Newton Brown, and running thence with the 
western margin of Mechanic Street, North 19 degrees 27 minutes East 47 feet to a stake; thence North 69 
degrees 12 minutes West 80 feet to a stake; a corner of a lot conveyed by David T. Oates and wife to 
Louise Oates; thence with her line, North 76 degrees West 38.5 feet to a stake; thence South 16 degrees 3 
minutes West 48 feet to a stake in Brown’s line; thence with his line, South 72 degrees East 115.5 feet to 
the beginning; and being the same property conveyed to Charles E. Johnson and wife Lillie D. Johnson. 
Lillie D. Johnson died on _________ and the property passed to Charles E. Johnson as the surviving tenant 
by the entirety. Charles died testate on April 7, 1989 and bequeathed the subject property to his three 
children who are Jean Marie Johnson and Elliot Johnson and Debra F. Johnson. See Estate File No. 95E-79. 
It is the intention of this deed to convey full ownership of the subject property to Debra F. Johnson. 

 
The owner(s) of and parties in interest in said property are: 

 
 Debra F. Johnson 
 162 Snow Hill Church Road 
 Fayetteville, NC 283064 
  
(2) All due process and all provisions of the Dwellings and Buildings Minimum Standards Code of the City 

having been followed, the Inspections Director duly issued and served an order requiring the owners of said 
property to:  repair or demolish the structure on or before February 14, 2012. 
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(3) And said owners without lawful cause, failed or refused to comply with said order; and the Building 
Inspector is authorized by said Code, and NC General Statute 160A-443(5), when ordered by Ordinance of 
the City Council, to do with respect to said property what said owners were so ordered to do, but did not. 

 
(4) The City Council has fully reviewed the entire record of said Inspections Director thereon, and finds, that 

all findings of fact and all orders therein of said Inspections Director are true and authorized except: 
 
 None. 
 
(5) That pursuant to NC General Statute 160A-443(6), the cost of $1,400.00 shall be a lien against the real 

property upon which the cost was incurred. 
 
Whereupon, it is ordained that: 
 
SECTION 1 
 
 The Building Inspector is ordered forthwith to accomplish, with respect to said property, precisely and fully 

what was ordered by said Inspections Director as set forth fully above, except as modified in the following 
particulars: 
 
 This property is to be demolished and all debris removed from the premises, and the cost 

of said removal shall be a lien against the real property as described herein. 
 
SECTION 2 
 
 The lien as ordered herein and permitted by NC General Statute 160A-443(6) shall be effective from and 

after the date the work is completed, and a record of the same shall be available in the office of the City of 
Fayetteville Finance Department, Collections Division, 2nd Floor - City, 433 Hay Street, Fayetteville, NC 
28301. 

 
SECTION 3 
 
 This ordinance shall be in full force and effect from and after its adoption. 
 

Adopted this __23________ day of ___April____________________, 2012. 
 
 
        CITY OF FAYETTEVILLE 
 
 
 
       BY: ________________________ 
        Anthony Chavonne, Mayor 
 
ATTEST: 
 
 
 
______________________________ 
Pamela Megill, City Clerk 
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Current Parcel: 0438-47-2584-
Address: 2325 Rosehill Rd   Fayetteville, NC (0438-47-2584-)

 1 / 1
               7 - 2 - 40 - 1



TO: Mayor 
 City Council Members 
 City Manager 
 City Attorney 
 
Under provisions of Chapter 14, titled Housing, Dwellings and Buildings of the Code of the City of Fayetteville, 
North Carolina, the Inspection Department is requesting the docket of the owner who has failed to comply with this 
Code, be presented to the City Council for action.  All proceedings that are required by the Code, Section 14-61, 
have been complied with.  We request the Council take action under the provisions of Chapter 14 of the Code and 
applicable NC General Statutes. 
 
Location 2325 Rosehill Road 
Property Owner(s) Mark Stephens Thompson and wife Demetrice Michelle Thompson   

Fayetteville, NC 
Date of Inspection May 17, 2011 

Date of Hearing August 10, 2011 

Finding/Facts of Scheduled Hearing Notice to repair/demolish the structure within 90 days mailed August 11, 
2011 

Owner’s Response None 

Appeal Taken (Board of Appeals) No 

Other Utilities disconnected since January 2011. 
 Hearing was advertised in the Fayetteville Observer July 2011. 

  
Police Calls for Service (past 2 yrs) 41 
 
The Housing Inspector dispatched a letter to the owner(s) with information that the docket would be presented to the 
City Council for necessary action. 
 
This is the ____ day of _______________, 2012. 
 
 
 
________________________________________ 
Sr. Code Enforcement Administrator (Housing) 

23rd April 

Frank Lewis, Jr. 
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AN ORDINANCE OF THE CITY COUNCIL 
OF 

FAYETTEVILLE, NORTH CAROLINA 
 

Requiring the City Building Inspector 
to correct conditions with respect to, 
or to demolish and remove a structure 

pursuant to the 
Dwellings and Buildings Minimum Standards 

Code of the City 
 
The City Council of Fayetteville, North Carolina, does ordain: 
 

The City Council finds the following facts: 
 
(1) With respect to Chapter 14 of the Dwellings and Buildings Minimum Standards Code of the City, 

concerning certain real property described as follows: 
 
 2325 Rosehill Road 
 PIN 0438-47-2584 
 

BEGINNING at a stake in the southwestern margin of Rosehill Road, John H. Mason’s southeast corner 
and Wayne F. Hittell’s northeast corner; thence for a first call with the southwestern margin of Rosehill 
Road North 29 degrees 00 minutes West 189.80 feet to a stake in said margin, Bigford’s southeast corner; 
thence with Bigford’s line South 56 degrees West 214 feet to a stake, being a common corner between 
Bigford and Courtney, and the tract of which this is a part; thence with Courtney’s line South 29 degrees 
East 170.97 feet to a stake, Hittell’s northwest corner; thence with Hittell’s line North 61 degrees East 
213.18 feet to a stake in the southwestern margin of Rosehill Road, the point and place of BEGINNING.  

 
The owner(s) of and parties in interest in said property are: 

 
 Mark Stephens Thompson and wife Demetrice Michelle Thompson 
 600o Bartlett Court 
 Fayetteville, NC 28314-1678 
  
(2) All due process and all provisions of the Dwellings and Buildings Minimum Standards Code of the City 

having been followed, the Inspections Director duly issued and served an order requiring the owners of said 
property to:  repair or demolish the structure on or before November 11, 2011. 

 
(3) And said owners without lawful cause, failed or refused to comply with said order; and the Building 

Inspector is authorized by said Code, and NC General Statute 160A-443(5), when ordered by Ordinance of 
the City Council, to do with respect to said property what said owners were so ordered to do, but did not. 
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(4) The City Council has fully reviewed the entire record of said Inspections Director thereon, and finds, that 
all findings of fact and all orders therein of said Inspections Director are true and authorized except: 

 
 None. 
 
(5) That pursuant to NC General Statute 160A-443(6), the cost of $1,900.00 shall be a lien against the real 

property upon which the cost was incurred. 
 
Whereupon, it is ordained that: 
 
SECTION 1 
 
 The Building Inspector is ordered forthwith to accomplish, with respect to said property, precisely and fully 

what was ordered by said Inspections Director as set forth fully above, except as modified in the following 
particulars: 
 
 This property is to be demolished and all debris removed from the premises, and the cost 

of said removal shall be a lien against the real property as described herein. 
 
SECTION 2 
 
 The lien as ordered herein and permitted by NC General Statute 160A-443(6) shall be effective from and 

after the date the work is completed, and a record of the same shall be available in the office of the City of 
Fayetteville Finance Department, Collections Division, 2nd Floor - City, 433 Hay Street, Fayetteville, NC 
28301. 

 
SECTION 3 
 
 This ordinance shall be in full force and effect from and after its adoption. 
 

Adopted this ___23rd_______ day of ___April____________________, 2012. 
 
 
        CITY OF FAYETTEVILLE 
 
 
 
       BY: ________________________ 
        Anthony Chavonne, Mayor 
 
ATTEST: 
 
 
 
______________________________ 
Pamela Megill, City Clerk 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and City Council Members
FROM:   Randall Hume, Transit Director
DATE:   April 23, 2012
RE:   Approval of Updated Transit Programs for Compliance with Title VI of the 1964 

Civil Rights Act and the Disadvantaged Business Enterprise 
(DBE) Requirements of the Federal Transit Administration 

 
 

THE QUESTION: 
Will City Council approve updated civil rights programs required by the Federal Transit 
Administration to pursuant to federal transit grant requirements? 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Greater Community Unity 
More Efficient City Government 

 
BACKGROUND: 
The City is the designated recipient for federal transit funds for the Fayetteville area.  As a 
condition to continue receiving these grants, the City must update its civil rights programs every 
three  years.   Pursuant to a competitive procurement process, Colette Holt & Associates was 
contracted to assist the Transit Department staff  with the review and update our Title VI and DBE 
programs. 
 
For Title VI, this update adds provisions related to environmental justice and the FTA requirement 
to analyze the impacts of fare and service changes for disparate impacts on protected groups.  The 
proposed update also expands and clarifies the processes FAST will use for ensuring public 
outreach and participation. 
 
For DBE, this update addresses a new requirement regarding Small Business Enterprises.  These 
are non-minority small businesses.  Transit must now track contract awards to these small 
businesses, including whether participation by non-DBEs differ from participation by DBEs.  In 
addition, this update provides that Transit and PWC Purchasing must maintain a vendors listing of 
all vendors that bid or quote on USDOT assisted contracts.  The review examined the 
methodology used to set the goals for submission to FTA.  This goal setting is now submitted aa a 
triennial goal as opposed to the former annual goal.  There are other recommendations on ways to 
improve outreach to DBEs, to better encourage DBE participation in race-neutral procurements, to 
evaluate good faith efforts when no DBE is proposed by a vendor and to monitor DBE activity 
during the performance of contracts 
 
Colette Holt will be available at the council meeting to provide a more detailed overview and to 
answer any questions. 

 
ISSUES: 
These are programs required for the City to continue to receive Federal Transit grant funding.  Due 
to the size of our transit organization and contracting limits, staffing to support this program is an 
issue at times. 

 
BUDGET IMPACT: 
No budget impact unless programs are not updated, submitted  and approved by Federal Transit 
Administration.   

 
OPTIONS: 
Approve or disapprove the program. 

                    7 - 3



 

 
RECOMMENDED ACTION: 
Approve the updated Title VI and Disadvantaged Business Enterprise programs for submission to 
Federal Transit Administration. 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of the City Council
FROM:   Pamela Megill, City Clerk
DATE:   April 23, 2012
RE:   Monthly Statement of Taxes for March 2012 

 
 

THE QUESTION: 

 
RELATIONSHIP TO STRATEGIC PLAN: 

 
BACKGROUND: 

 
ISSUES: 

 
BUDGET IMPACT: 

 
OPTIONS: 

 
RECOMMENDED ACTION: 

 
ATTACHMENTS:

Tax Statement March 2012
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CITY COUNCIL ACTION MEMO

 

TO:   Mayor and Members of City Council
FROM:   Lisa Smith, Chief Financial Officer
DATE:   April 23, 2012
RE:   Tax Refunds of Less Than $100 

 
 

THE QUESTION: 
The tax refunds identified on the attached document are provided for City Council's information. 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Core Value:  Stewardship 

 
BACKGROUND: 
Tax refunds of less than $100 approved by the Cumberland County Special Board of 
Equalization for the month of March, 2012. 

 
ISSUES: 
None. 

 
BUDGET IMPACT: 
The budget impact is $13.88. 

 
OPTIONS: 
No action required.  Information only. 

 
RECOMMENDED ACTION: 
No action required. 

 
ATTACHMENTS:

Tax Refund Less Than $100
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